Why to attend a Maintenance 
Planning and Scheduling Workshop?
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1. To increase wrench-time (hands on tool time)
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Wrench time is a measure of crafts personnel at work, using tools, in front of jobs 
Wrench time does not include time:
· Obtaining parts
· Looking for tools or instructions
· Travel associated with obtaining parts, tools, etc.
· Traveling to or from jobs
· Time spent obtaining work assignments.
2. To reduce “Maintenance Human Error” based on John Day’s commented that he created Planning and Scheduling in 1970s to mitigate human error. (John Day PE was the Engineering and Maintenance Manager at Alcoa Mt Holly – first plant in the World Certified as meeting “World Class Maintenance Standards”)
3. To reduce Maintenance Cost through Optimizing Maintenance Work by performing the right work at the right time. (See WCM Cost vs Typical Maintenance Organization below)
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4. To learn from “hands on exercise” to enhance knowledge transfer.
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5. To enable Maintenance Technicians to perform Maintenance Actions to specification with the right part at the right time.
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6.  To learn how to create a Planning and Scheduling Dashboard
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7. …send 2 Maintenance Techs and your Maintenance Planner to a public Planning and Scheduling Workshop
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Maintenance Planning and Scheduling Scorecard
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Maintenance Planning and Scheduling Workshop

“Live” and “Virtual”
at Southern Wesleyan University’s Bryant Lodge

February 8-10, 2022

At a Great training location on a small lake and quiet -- 4 miles from Clemson, SC --- 30
minutes from GSP Airport (Greenville-Spartanburg Airport)

Information? rsmith@worldclassmaintenance.org

Bryant Lodge
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How to Know if your Maintenance Planning and
Scheduling is Effective or Not and what to do about it?
By Ricky Smith CMRP

Maintenance Planning and Scheduling is the one function which makes the
most impact in any Maintenance Department resulting in increased
“Wrench-Time”.

Wrench time (sometimes also referred to as tool time) is a metric that
shows how much time maintenance techs spend with a tool in their hand,
performing actual maintenance work.

Many organizations struggle with increasing “Wrench-Time” through either
ineffective Maintenance Planning and Scheduling or not having a Planning and
Scheduling Function.

World Class Wrench Time is 55-65%; most companies’ Wrench Time is between
18-30%.
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What is Wrench-Time and how it Impacts
Planning and Scheduling
> Wrench-Time (hands on tool time)

« Typical Wrench-Time: 5 to 15%
* World Class Wrench-Time: 55-65%

» Maintenance Cost as a % of Replacement of Asset Value is optimized
* Worstin Class: 6 - 9%
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Maintenance Planning and Scheduling Best Practices

Maintenance Planning and Scheduling is critical to Optimizing "Maintenance Wrench-Time" and "Reducing Human Error”
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