CASE STUDY EXAMPLE

At a recent family reunion, | was approached by my aunt who is a very
young woman of 73 years. | would never call her old because she is in
great physical condition, always exercising and never missing a yoga
class. Beverly lost her husband Bill about 3 or 4 years ago and decided
she would sell her home and move into an Over 55 community in a
nearby beachfront community. Bev did her research and found a place
that was highly recommended and approved by her children as a great
place for Mom. We all know that change is inevitable in everything. Well
over the time Bev lived at her over 55 apartment things started to
change. It became noticeable among all the residents living at the
facility. It became so disheartening because the location was great and
no one really wanted to go through another move. Bev cornered me at
the bar where our shindig was held and said, “Dimmy, (Aunt Beverly still
sees me as 12 years old), | know you make a living as a Freelance Writer
living on the South of France, I'd love to be over there with you but now
it's too much of a move at my age. The Place where | now live was great
when | moved there but over the years has gone down. | am besides
myself can you help in any way?” | responded, “Has there been a change
in management or been recently sold?” “No" Bev said, same people just
things have gone down but it seems there is a big change in some
personnel in the good people that work there.” Refreshing our drinks, |
said, “Bev let me see what | can come up with. | do a lot of Case Studies
and White Papers for B2B and B2C. I'll do a little research and get back
to you.”

HOW TO AMELIORATE A PROBLEM OF EMPLOYEE RETENTION ATA
SENIOR LIVING FACILITY
]
Addressing employee retention issues in a senior living facility requires a
multifaceted approach that focuses on improving the work environment,
enhancing employee satisfaction, and providing opportunities for growth and
development. Here are some strategies to help solve this problem:



. Competitive Compensation and Benefits:

« Ensure that your employees are paid competitively within the
industry.

« Provide comprehensive benefits, including health insurance,
retirement plans, and paid time off.

. Training and Development:

« Offer ongoing training and development programs to help
employees improve their skills and advance in their careers.

« Provide opportunities for certifications and professional growth
within the organization.

. Supportive Work Environment:

« Foster a positive and inclusive workplace culture that values
diversity and promotes teamwork.

« Implement policies to prevent discrimination and harassment.

. Employee Recognition and Rewards:

« Recognize and reward outstanding performance through a
structured employee recognition program.

« Celebrate milestones, anniversaries, and achievements within the
facility.

. Work-Life Balance:

« Promote a healthy work-life balance by offering flexible
scheduling and accommodating personal needs when possible.

« Encourage the use of PTO and sick leave to prevent burnout.

. Communication and Feedback:

« Establish open channels of communication to address concerns
and gather feedback from employees.

« Conduct regular check-ins and performance reviews to provide
constructive feedback.

. Career Advancement Opportunities:

« Create clear career paths for employees, allowing them to see
opportunities for growth within the organization.

« Promote from within whenever possible to motivate existing staff.

. Employee Wellness Programs:



« Implement wellness programs to support physical and mental
health, such as fitness classes, counseling services, and stress
management resources.

9. Strong Leadership:

« Ensure that facility leadership is skilled, approachable, and
supportive.

« Provide managers with training...effective leadership and conflict
resolution.

10.Exit Interviews:

« Conduct ‘exit interviews' with departing employees to gather
insights into the reasons for their departure, and use this feedback
to make improvements.

11.Community Engagement:

« Involve employees in community events and activities to create a
sense of belonging and pride in the facility.

12.Flexible Staffing Models:

« Consider flexible staffing models, such as part-time and per diem
positions, to accommodate employees with varying schedules.

13.Employee Surveys:

« Regularly conduct anonymous employee satisfaction surveys to
identify areas of improvement.

14.Performance-Based Incentives:

« Implement performance-based incentives, such as bonuses or pay

increases for meeting certain goals or metrics.
15.Mentorship Programs:
« Develop mentorship programs to help new employees acclimate.

Addressing employee retention in a senior living facility is an ongoing
process. By implementing these strategies, you can create a more
supportive and engaging workplace, reducing turnover and improving
the quality of care provided to residents. Additionally, continuous
monitoring and adjustments based on feedback will be essential in
maintaining a positive work environment.



SUGGESTION FOR IMPROVING THE QUALITY OF FOOD AT A SENIOR
LIVING FACILITY

Improving the quality of food in a senior living facility is crucial for the overall
well-being and satisfaction of residents. Here are some steps to solve this
problem:

1. Conduct a Food Quality Assessment: Start by conducting a
comprehensive assessment of the current food quality. This can involve
taste tests, surveys, and feedback from residents and their families.
|dentify the specific areas that need improvement, such as taste,
nutrition, variety, and presentation.

2. Hire or Train Qualified Staff: Ensure that your kitchen staff is well-trained
and experienced in cooking for senior populations. If necessary, hire
professional chefs or culinary experts with expertise in dietary needs for
the elderly. | know this is related to a ubiquitous problem throughout
the food industry across the United States.

3. Plan Nutritious and Varied Menus: Create a well-balanced menu that
offers a variety of options. Include fresh fruits and vegetables, lean
proteins, whole grains, and foods that cater to specific dietary
requirements, such as low-sodium, diabetic-friendly, or soft-textured
meals.

4. Involve Residents: Encourage residents to participate in menu planning.
Conduct regular meetings or surveys to gather their preferences and
dietary restrictions. This involvement can make residents feel more
valued and engaged.

5. Source Quality Ingredients: Ensure that you are using fresh, high-quality
ingredients. Build relationships with local suppliers to guarantee the
freshest produce, meats, and dairy products. Consider organic and
locally sourced options when possible.

6. Consistent Quality Control: Implement rigorous quality control
processes to maintain the standard of food quality. Regularly taste-test
meals, install a system for addressing complaints and feedback
promptly.

7. Restaurant-Style Dining: If possible, create a restaurant-style dining



experience. This includes attractive plating, pleasant dining
environments, and attentive waitstaff to enhance the overall dining
experience.

8. Emphasize Resident Feedback: Encourage residents to provide
continuous feedback on the food quality and dining experience. Act on
this feedback to make ongoing improvements.

9. Collaborate with Dietitians: Collaborate with registered dietitians to
ensure that the meals meet the nutritional needs of the residents. They
can help create menus that are not only tasty but also healthy.

10.Staff Training on Customer Service: Ensure that kitchen and serving staff
are trained in customer service and communication skills. A positive
attitude and respectful service can greatly enhance the dining
experience.

11.Regular Audits and Assessments: Regularly audit the food preparation
processes, cleanliness, and food storage to maintain hygiene standards
and food safety.

12.Budget Allocation: Allocate sufficient resources and budget to support
the improved food quality. Quality ingredients and professional staff
may require a higher budget, but this investment is essential for resident
satisfaction. With rising inflation across the nation, it is incumbent on
management to become more creative in buying and serving food.

13.Regular Review and Adaptation: Continuously review the food service
and make necessary adjustments based on feedback, resident needs,
and industry best practices.

By implementing these steps, you can improve the quality of food.
Remember, a well-balanced, delicious, and nutritious meal will maintain
the well-being and happiness of the residents. It’s all about the Residents.
The facility really belongs to the residents and things must improve or a
mass departure could occur with the facility spiraling into the abyss.



