July Board Meeting
Attendees:
· Randy Snider
· Jason Weaver
· Tommy Skeens
· Brett Paulin
· Katie Wall
· Stevie Stout
· Michael Grisi
· Chris Bryant
New signs at the entrance are done and will be delivered and installed over the off season
Logos painted in Turner and Pitt fields dugouts
Ordered drying equipment, foul poles
Need to schedule workday to clean out concession and closets
Sent survey out to parents - teams more equal abilities, more competitive, complain about Belles division having more high level players on one team as opposed to the other
All stars this weekend- Debs and Darlings playing in Halifax
No updates from county on demolition of old concession and pavilion
Pitt is 3rd on list to get re done, Lisa is #1
Angels finished 2nd in districts
Financials from Karen - $2000 in the green for operating numbers
$7700 umpires
+$6300 concession 
$12300 field upgrades
+$11400 sponsorships
$3000 jerseys for all stars
2024 $84000
2025 ~$85000 YTD
Fall registration opening next week
Lining machines - wheels won’t turn if the lime isn’t cleaned out every use, try using only half a bag 
Get blue barrel with top to keep moisture out to dump out and get enough scoops out to line the field
Include instructions in next coaches meeting
Equipment outstanding- SweeTees catching equipment
Need to check game balls for fall season, and extension cord for pitching machines
Stevie had $640 for the coaches tournament
Coaches will be assigned a day for concession/ will be notified of their day throughout the season 
Will include the commentary in the registration 
Website updates- promoting the Darlings district win, sponsorship updates and will allow sponsors to pay online
Photography- new complex pictures done and uploaded to website
Jersey vendor will be switching to a closer supplier so the turnaround time will be less now. We will also look into adding sock sizes to the order fields as well.
Coaches tournament in fall? Casey French has volunteered to arrange. We will have PLL vs PFS. Host at PFS, ask for donations
4 teams PFS vs PLL 
Committee in September to determine next board members nominations

