Powhatan Fastpitch Softball Board Meeting Minutes
Date: November 3rd
Time: 18:30 to 19:40
Attendance
Randy Snider
Jessica Weaver
Courtney DeBois
Nick Woodard
Olivia Bryant
Jennifer Skeens
Tommy Skeens
Brett Paulin
Stevie Stout
Financial Summary
Bank: $76,120
Cash: $3,100
GoFundMe: $6,000
Updates and Discussions
Concession update: $4,000 profit for fall, $10,000 for the year.
Jason Weaver discussed $30,000 needed to send team to World Series.
Softball tournament scheduled for 11/9 and lights are scheduled.
Need to get payment to Milton and Kenny for umpiring.
Powhatan to host districts in 2026 for Darlings and Ponytail divisions.
Need to schedule an Easter egg hunt in the spring.
Pitching and catching lessons twice a month at the Landmark Center through the off season.
Want to have a league charitable day in the spring to support the community.
Splitting jersey spots into six $1,000 sponsorships.
Christmas parade scheduled for December.
Board wants to see a coaches clinic in the spring.
Randy wants a Player of the Week feature on Facebook during the spring.
Batting cages are part of Phase 2 of the field upgrades.
Fiber is complete at the fields for security.

[bookmark: _Hlk213239057]2026 Board Members
Randy Snider* - Commissioner
Brett Paulin* - First Commissioner
Jessica Weaver* - Second Commissioner
Larisa Sloan* - Treasurer
Jason Weaver* - Secretary
Beverly Bailey - Umpire in Charge
Chris Bryant - Debs/Belles Director
Chris Stable - Ponytails Director
Rudy Elder - Angels Director
Olivia Bryant - Darling/Sweetees Director
Stevie Stout – Director of Sponsorship and Advertising
Michael Grisis – Technology and Scheduling Director
Courtney DeBois – Concessions Support Coordinator 
Jennifer Skeens – Compliance and Safety Coordinator 
Tommy Skeens – Field Maintenance Coordinator
Casey French – Director of events and Community Engagement 

*Officer Position 
