Powhatan Fastpitch Softball
Monthly Board Meeting
June 3, 2024 - 1835

· Call to Order: The monthly meeting was chaired by Jason Weaver, Commissioner
· Attendance: 
· Jason Weaver- Commission
· Randy Snider- 2nd Vice Commissioner
· Jessica Whitlock-Secretary
· Karen Reid- Treasurer
· Katie Wall- Member at Large
· Zoe Lucas- Player Liaison
· Chris Bryant- Debs Director
· Brett Paulin- Belles Director
· Chris Stables- Ponytails Director
· Stevie Stout- SweeTees Director
· Jessica Weaver
· [bookmark: _GoBack]No minutes to review for May- not enough attendance for a quorum 
· Open Discussion
· Feedback regarding a frequent umpire needs to be more vocal and louder
· Alternates: Keep them as a part of the All-star process or do away with that process.
Discussion amongst members and ultimately, we will keep the alternate process the way that it is currently. No changes to be made at this time.
· All-star team announcement: the announcement of the players for the All-star team should be made via email or phone call to the parents/players that have been selected to participate. Please do not do a group in person announcement. 
· Pitching limitations during regular season: we will not be enforcing pitching limitations or playing guidelines (playing 6 consecutive outs) during regular season, especially Powhatan vs. Powhatan games. 
· Work day: we will plan to schedule a work day prior to the upcoming State Ponytails tournament coming up July 5
· Savannah Berry: still in walking boot currently but is healing very well
· Travel Softball Tournaments:
· June 29-30: Randy, Jessie, Katie to cover concessions
· July 20-21: Jason to cover concessions
· Financials (Karen Reid)
· Concessions leading income (THANK YOU RANDY!!!)
· Question raised about putting account in a interest gaining account. Karen will look into
· Please see attached sheet for additional financial information
· Online presence (Katie Wall)
· 1472 Facebook followers. This has increase 55% in the last 28 days
· Old Tavern Facebook post has been the most popular
· Sponsor shout outs posted every other day
· Let parents know any softball pictures can be sent and will be used to post on the Facebook page for advertisement
· All-Star Checklist (Jessie/Jason)
· A checklist will be put together for all of the documents that are needed for the All-Star books. This will be given to the Manager for the All-Star team for each division so they can assemble the books themselves.
· State Ponytails Tournament will be hosted in Powhatan
· We will need LOTS of volunteers
· Katie Wall working on sign up genius for this tournament
· Pitching/Catching clinic
· Jessie working on a date for a pitching and catching clinic for the Darlings Division.
Minutes prepared by Jessica Whitlock 
Next Meeting July 1, 2024 at May Memorial Church, 1830.
