Powhatan Fastpitch Softball
Monthly Board Meeting
May 5, 2025 – 1800

· Call to Order: The monthly meeting was chaired by Jason Weaver, Member at Large
· Attendance:
· Randy Snider- Commissioner
· Brett Paulin- 1rst Vice Commission
· Jessica Weaver- 2nd Vice Commission
· Jessica Whitlock- Secretary
· Chris Bryant- Debs Director
· Rudy Elder- Belles Director
· Stevie Stout- Ponytails Director
· Katie Wall- Angels Director
· Keith Whitlock- Darlings Director
· Olivia Bryant- SweeTees Director
· Jason Weaver- Member at Large
· Tommy Skeens- Member at Large
· Damon Baus
· Chris Stables
· Opening Remarks- Review of April meeting minutes
· 14 total Debs for the Spring 2025 season
· Bases at Turner field still not fully in the ground
· Commissioner Remarks- Randy Snider
· Put in effect an All-Star coaches’ policy
· Division directors be to involved in coach selection for all stars but it will go to a committee (see referenced policy) if needed
· Plan to distribute All Star forms for players on 5/15
· Regular season games to continue until 6/8
· We will need the coach and player selections for the all star teams by the first week of June
· Plan to select all star coaches at the June board meeting
· Katie to send jersey design by 5/12 to Randy for approval
· The regular season coaches will announce the all star team to their individual team
· Concession Stand Volunteer Policy
· This policy puts the responsibility of filling the concession stand needs on the coaches
· Each coach will be assigned a day and it is their responsibility to find families to work it for that time period
· Board members will teach the coaches how to open and close the concession stand
· There are only 2 keys, so the individuals with the keys will still need to unlock, lock, and get all the money 
· Will initiate this policy starting in May, teams that have already had volunteers will not have to fill a concession stand spot
· This will be added as a part of next year’s registration
· No board votes we taken on the above policies that were put into effect
· County
· They plan to tear down the old concession stand and pavilion.
· The pavilion will be rebuilt
· Trench down to Jenny for water and electricity
· Build a score box behind Turner field similar to what Cumberland has
· The county plans to start the above 7/1/25
· Facilities
· Order new champion ship signs
· Replace all the foul polls
· Rework Lisa field
· Approval to repaint the dugouts at Turner and Pitt
· Will reach out to Trey Taliafarro for painting
· Would like to move sign from Turner to the first base side of Pitt
· Bat holders need to be fixed at all fields
· Financials
· See attached sheet provided
· [bookmark: _GoBack]Brett Paulin- 1rst Vice Commissioner
· Wheels on chalk machine broken
· Jessica Weaver- 2nd Vice Commissioner
· Bought an ice cream machine for the concession stand
· Purchased new equipment such as utensils, warmers, trays, etc.
· Directors
· Post hats for sale on Facebook
· Plan to take the food and donations to the food pantry on Saturday
· Katie- Angels Directors
· Need to hang sponsor banner on the concession stand
· Open Discussion
· Raffle off a cooler
· Set up cooler at concession stand and promote on Facebook
· Tickets- $5 per ticket or 5 tickets for $20, unlimited tickets
· Draw date TBD
· Cash or Venmo accepted
· Weekly highlight on Facebook
· Assign team to a week just for their highlights such as pictures or videos
· Would like to find a photographer to take pictures during picture day during games
· Request made to ask Powhatan coaches to stop running up the score when they are playing Powhatan vs. Powhatan 
Meeting adjourned at 1850
Next Meeting 6/2 at 1830 location TBD
