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Monthly Board Meeting
March 7, 2025 – 1830

· Call to Order: The monthly meeting was chaired by Jason Weaver, Member at Large
· Attendance:
· Randy Snider- Commissioner
· Jessica Whitlock- Secretary
· Beverly Bailey- Umpire in Charge
· Chris Bryant- Debs Director
· Stevie Stout- Ponytails Director
· Olivia Bryant- SweeTees Director
· Jason Weaver- Member at Large
· Damon Baus
· Opening Remarks- Review of March meeting minutes
· Registration Review
· 196 Registered
· SweeTees- 39 (4 teams)
· Darlings- 54 (5 teams)
· Angels- 39 (3 teams)
· Ponytails- 28 (3 teams)
· Belles- 25 (2 teams)
· Debs- 12 (1 team)
· Concession Stand
· Will receive the keys to the new concession stand on Wednesday (4/9/25)
· It has been furnished with 4 deep fryers, grill, center table, serving table, new upright freezer and fridge
· Plan to make Sam’s trip Friday and stock the concession stand
· Debs Division
· We are getting a Debs player from Goochland
· Amelia, at some point, will be franchising a Debs team
· Commissioner News
· Would like to replace the championship signs at Pitt Field due to them being severely weathered
· Packard kids to throw out the first pitch for opening ceremonies
· In light of the recent problems at Fast Feet, we are going to send out the Child Abuse Risk Management document to all directors to distribute to anyone within their division that will be involved with the children (coaches, assist. Coaches, dug out moms, score keepers, etc.) 
· Would like to attach the above referenced document to registration for anyone that signs up as a volunteer for the organization
· Insurance- Organizations insurance has been updated and renewed
· Finances
·  A few board members now have access to the organizations finances besides Karen 
· Current balance- $101,880.96
· Jerseys and insurances have already been paid out
· Spring Pictures
· Jason to coordinate photo slots and game times
· Equipment
· Game balls have been ordered and received
· Lime has been ordered but not received yet
· Umpires (Beverly)
· Currently we have 12 umpires
· Still struggling to cover the games on the weekends
· Jerseys
· All jerseys received and correct except for one
· The company is working on correcting the jersey and will send it ASAP along with some swag
· Directors
· No updates
· Open Discussion
· First base is busted on Turner field. It is currently just sitting on top of the ground. Please let your coaches know to check it prior to playing.

Meeting adjourned at 1850
Next Meeting TBD
