Powhatan Fastpitch Softball
Board Meeting Minutes
February 2, 2026

1. Call to Order
The meeting was called to order on February 2, 2026, by Jason.
2. Attendance
Jennifer Skeens
Robbie Sutherland
[bookmark: _GoBack]Tommy Skeens
Chris Stables
Brett Paulin
Michael Grisi
Nick Woodard
Courtney DeBois
Jason Weaver
Jessica Weaver
Randy Snider
Larisa Sloan
3. Approval of Previous Minutes
Last month’s meeting minutes were previewed and reviewed by the board. No corrections were noted.
4. Registration Update
Currently 98 athletes are registered for the upcoming season.
Continued promotion of registration was encouraged to increase participation numbers.
5. Coaching Update
Discussed head coach and assistant coach sign-ups and current availabilities.
Continued outreach will be made to ensure all teams are fully staffed prior to team placements.
6. Sponsorship & Fundraising
Dick’s Sporting Goods sponsorship confirmed at $700 total for 2026.
Stevie reported approximately $10,000 raised in sponsorships and the donation of a generator.
Generator sponsor to receive the back jersey position (for at least the ponytail division).
Two sleeve sponsorships and one back jersey position have been sold.
Discussed hosting a Home Run Derby and a Hit-a-Thon on a Saturday for fundraising purposes.
7. Tournament Hosting
Approved hosting States for Debs and one additional division to be determined.
8. Additional Business
Work day planned for February 28th.
9. Adjournment
The meeting was adjourned following completion of all discussions.

Respectfully submitted,
Jason Weaver
Secretary 
Powhatan Fastpitch Softball
