Powhatan Fastpitch Softball
Monthly Board Meeting
October 8, 2024 – 1830

· Call to Order: The monthly meeting was chaired by Jason Weaver, Commissioner
· Attendance:
· Jason Weaver- Commissioner
· Rudy Elder- 1rst Vice Commissioner
· Randy Snider- 2nd Vice Commissioner
· Jessica Whitlock- Secretary
· Beverly Bailey- Umpire in Charge
· Brett Paulin- Belles Director
· Katie Wall- Member at Large
· Jessica Weaver
· Tommy Skeens
· There are no minutes from September to review. September’s meeting was a work day at Turner Complex.
· Registration Status for Fall 2024: 166 girls total
· 2 SweeTees teams
· 3 Darlings teams
· 2 Angels teams
· 3 Ponytails teams
· 3 Belles/Debs teams
· Financials (Karen Reid)- See attached financial breakdown
· Equipment
· We have plenty of field lime to get through the fall season and start the spring season
· We will need a new pitching machine for the spring season
· The 2 pitching machines we currently have need some repairs
· Directors to work on getting all equipment that was loaned out to coaches
· Concessions (Randy Snider)- sign up genius for the fall season. Nearly nobody has signed up to help in the concession stand. 
· Umpires
· Beverly to work on getting a list of the umpires and contact information for them
· Belles division (Brett Paulin)- There have been quite a few injuries in this division (not related to softball). The division started with 33 girls and is down to approximately 25 girls currently.
· Social Media (Katie Wall)
· Online following is increasing monthly
· Plan to start back with sponsor shout outs January
· Will do a master shout out in the fall to all sponsors
· Do a shout out for the Water Company that is a new sponsor
· Minimal complaints have been made for the fall season 2024
· Pitching Clinic
· Katie Wall will reach out to come pitching instructors get a pitching clinic scheduled for the fall… more to come
· Looking into also setting up a hitting clinic 
· Will start to look into getting a coach’s clinic together.
· Will look into making something for coaches to have with hitting, catching, fielding drills and practice plans available. Rudy Elder would like to be involved.
· Hurricane Victims in North Caroline
· Sent donations with Marcus French
· Would like to make a donation to a charity or relief fund for those victims as well, donation amount to be $1000 plus anything anyone from the organization would like to donate. 
· [bookmark: _GoBack]Nomination Committee will be Beverly, Rudy, and Brett. Below are the nominations to date. Voting will take place at the next board meeting scheduled for 11/4/24.
· Commissioner- Randy Snider
· 1rst Vice Commissioner- Brett Paulin
· 2nd Vice Commissioner- Jessica Weaver
· Secretary- Jessica Whitlock
· Treasurer- Karen Reid
· Tommy Skeens
· Jason Weaver
· Chris Bryant
· Rudy Elder
· Stevie Stout
· Katie Wall
· Keith Whitlock
· Beverly Bailey
· Olivia Bryant
· Anna Tinkle??
Meeting adjourned at 1945
Next meeting date 11/4/24 1830 @ May Memorial Baptist Church
Minutes prepared by Jessica Whitlock, Secretary
