
Strategic Plan on a Page 2025-2027
Vision: The community of the Gelantipy District reach their utmost potential in relation to health &
wellbeing.
Mission: Service the holistic health & wellbeing needs of both the local residents & transitory
population.

Strategic focus SMART goals

Hearing Our
Community

Nurse-Led
Service Delivery 

Sustainable
Workforce

Our financial
sustainability

We are committed to hearing our communities voices for
understanding & to meet their health & wellbeing needs

We will have a strong & robust, Nurse-led, service delivery

We will co-design with our Strategic Partners a collaborative approach
for a sustainable plan for future workforce capabilities

We will continue to be financially robust 


