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Prerequisites for the PMI-RMP® Exam
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Educational Background Project Risk Management Experience Project Risk Management Education

Secondary diploma (high School 

diploma, associate's degree or 

global equivalent)

At least 36 months spent in the specialized area 

of professional project risk management within 

the last five consecutive years

40 contact hours of formal education in the 

specialized area of project risk management

OR

Four-year degree (bachelor's 

degree or global equivalent)

At least 24 months spent  in the specialized area of 

professional project risk management within the 

last five consecutive years

30 contact hours of formal education in the 

specialized area of project risk management

OR

Bachelor's or post-graduate 

degree from a GAC accredited 

program (bachelor's or master's 

degree or global equivalent)

At least 12 months spent in the specialized area of 

professional project risk management within the 

last five consecutive years

30 contact hours of formal education in the 

specialized area of project risk management



Prerequisites for the PMI-RMP® Exam
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● Application can be submitted online to REPs.

● Visit the website www.pmi.org for more details.

● Authorization mail is sent by PMI®.

● The exam must be written within an year of receiving the 
authorization mail.

http://www.pmi.org/


RMP® Credential Process—Timeline

The following details the application processing timeline:

Windows open  
90 days

5 days after  
submitted online

Cannot schedule  
exam until you  
submit payment  
of credential fees

3 years from the  
date the Multi-
Rater Assessment  
(MRA) is passed  
to obtain and  
report PDUs  
toward credential  
maintenance

1 year from the  
date of the  
application  
approval

If application is  
selected, you  
have 90 days to  
send your audit  
material and  
PMI® takes  
approximately  
5–7 days

Application 
Submission

Application  
Completeness  

Review

Application  
Payment  
Process

Certification 
Cycle

Exam 
Eligibility

Audit Process



PMI-RMP Examination Information 

No. of Scored Questions No. of Pretest (Unscored) Questions Total Examination Questions

100 15 115

Allotted Examination Time 

2.5 hours



About the PMI-RMP® Exam

● Total number of Questions: 115, of which, 15 questions are test questions for future tests.

● Only 100 questions are scored.

● 1 point for every right question, and no penalty for wrong answers.

● There is an optional 10-minute break that will appear after you complete the first exam section 

(approximately 58 questions) and review all your answers

● If you do not pass your first exam attempt, you can retake the exam. You may take the examination 

up to three times within your one-year eligibility period. After three attempts, you must wait one 

year from the date of the last examination before you reapply for the certification. 



About the PMI-RMP® Exam

Domain Percentage of Items on Test

Risk Strategy and Planning
22%

Risk Identification
23%

Risk Analysis
23%

Risk Response
13%

Monitor and Close Risks
19%

Total 100%



Risk Definition

• The project risk is an uncertain event or a condition that has a positive or a  negative effect on the 

project objectives

• Risk could have an adverse or positive effect on the achievement of objectives. 

• It is essential to address both situations within an enterprise, portfolio, program, and project risk 

management process. 



Excellence in The Practice of Risk Management

• Managing risks is an essential part of reducing & handling complexity in organizational initiatives. 

• Clarity on objectives, requirements, & scope facilitates identification & management of risks, 

lessening exposure to unforeseen situations.



Excellence in The Practice of Risk Management

• Balance benefits obtained with cost 

• Tailor risk management processes to organization & 

portfolios, programs & projects 



Excellence in The Practice of Risk Management

• Identifying threats rather than ignoring them 

• Identification of opportunities to harness positive changes impacting initiatives. 

• Cultivating a positive mindset in the organization to accept changes.



Excellence in The Practice of Risk Management

The organization's governance body is ultimately 

responsible for setting, confirming, and enforcing 

risk appetite and risk management principles as 

part of its governance oversight. 



Excellence in The Practice of Risk Management

Managing Risks through Assessment & Evaluation:

• Assessments and evaluations drive risk management efforts 

• Facilitate determination of proper risk management strategy 

• Define how risks are managed throughout portfolio, program & project life cycles



Focus on The Most Impactful Risks

• Definite fact or sets of circumstances about the project or environment 

• Uncertainty that could affect project objectives if it occurs

• Contingent effect, either negative or positive on project objective(s)

Cause

Risk

Effect



Balance Realization of Value Against Overall Risks

• Risk management seeks to find a Balance between risk and business value creation.

• Low risk initiatives may not create enough value or performance. 

• High expected performance initiatives may expose the organization to too much threat.



Foster A Culture That Embraces Risk Management

• All organizations face the Uncertainty of both internal and external events.

• Uncertain present and future challenges can be dealt with by formulating and applying a sound 

business strategy toward realizing a set of objectives and man- aging risks. 

• Risk Management provides insight into risks that need to be addressed in support of reaching 

those objectives and takes advantage of opportunities. When opportunities occur, they are called 

benefits.



Continuously Improve Risk Management Competencies

• Organizations are exposed to changing risks and technology can help manage them effectively. 

• Risk Management competencies need to be constantly improved in order to gain a competitive 

advantage and increase performance. 

• Technology allows an organization to better focus on the impacts of their risks.



Risks Through Project Life Cycle

Time

Ability to change 
project outcome

Project cost



Risk Management Levels

Strategy

Portfolios

Programs

Projects

Activities



Opportunities and Threats



• Rising materials 

costs

• Additional labor 

and resources

• Additional budget 

needs

Financial

• Missed deadlines 

and deliverables

• Outdated market 

research

• Employee illness 

or leave taking

• Major weather 

events or 

emergencies

• Changing laws

• New 

technologies 

tools

• Complexity

• Project 

Dependencies

• Use of new 

technology

Performance External TechnologyStrategic

Potential Risk categories



Potential Risk categories

● The risk response plans are developed on the basis of threats or the opportunities offered by 

negative or positive risk.

● Potential changes to budget, schedule, and scope of the project  should be considered while planning 

for risk response.

● The implementation of response process can generate additional risks called secondary risk.

● Secondary risks should be analyzed and the required responses  should be planned.



Potential Risk categories

● Risks that remain after the primary and secondary risks have been  eliminated are called residual risks.

● Residual risks should be identified, analyzed, documented, and communicated to the stakeholders.

● Contingent risk response actions should be executed at the optimum time.



Contingency Reserves

• Contingency reserve is a predetermined amount that is set aside to be used when known risks  

become reality.

• Different forms of contingency reserves are as follows:

• Additional time

• Money

• Resources



Context and Key Concepts of 

Risk Management

Chapter Two



Good Risk Management Practices

● Project Risk Management should be consistent.

● It should consider enterprise environmental factors and organizational process assets.

● It should be conducted in compliance with internal and external requirements.

● It should be conducted in an ethical manner following the code of conduct.

● Periodic review should be conducted.



Objectives of Risk Management

● Achieving Excellence in Risk Management 

● Balance benefits obtained with cost 

● Tailor risk management processes to organization & portfolios, programs & projects 

● Process excellence is itself a risk management strategy



Risk is Opportunity or Threat

● Opportunities: generate value for an organization. 

● Threats: have negative impact on an organization’s goals and objectives. 



Opportunities

● Risks that have a positive effect on one or more objectives. 

● Opportunity management helps to identify and understand possible ways in which objectives can be 

achieved more successfully. 

● A consistent portfolio, program, and project management system helps to: 

• Identify and assess opportunities that are often linked

• Improve the organization's ability to accept and pursue opportunities.



Threats

● Threats are risks that would have a negative effect on one or more objectives. 

● Threat management involves the use of risk management resources to: 

• Describe risks, 

• Analyze risk attributes, 

• Evaluate the probability of risk occurrence and impact as well as other characteristics, and 

• Implement a planned response, when appropriate.



Iterative Process

Risk management is not a one-time activity. Some important pointers, which must be kept in mind when 

discussing the  iterative processes of risk management are as follows:

● Risk identification is repeated throughout the project life  cycle.

● Periodicity should be determined.

● Risk identification can be repeated at a key milestone or

when there is a change in the project or its operating

environment.


	Slide 1
	Slide 2
	Slide 3: Contents
	Slide 4
	Slide 5: Prerequisites for the PMI-RMP® Exam
	Slide 6: Prerequisites for the PMI-RMP® Exam
	Slide 7: RMP® Credential Process—Timeline
	Slide 8: PMI-RMP Examination Information 
	Slide 9: About the PMI-RMP® Exam
	Slide 10: About the PMI-RMP® Exam
	Slide 11: Risk Definition
	Slide 12: Excellence in The Practice of Risk Management
	Slide 13: Excellence in The Practice of Risk Management
	Slide 14: Excellence in The Practice of Risk Management
	Slide 15: Excellence in The Practice of Risk Management
	Slide 16: Excellence in The Practice of Risk Management
	Slide 17: Focus on The Most Impactful Risks
	Slide 18: Balance Realization of Value Against Overall Risks
	Slide 19: Foster A Culture That Embraces Risk Management
	Slide 20: Continuously Improve Risk Management Competencies
	Slide 21: Risks Through Project Life Cycle
	Slide 22: Risk Management Levels
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27: Contingency Reserves
	Slide 28
	Slide 29: Good Risk Management Practices
	Slide 30: Objectives of Risk Management
	Slide 31: Risk is Opportunity or Threat
	Slide 32: Opportunities
	Slide 33: Threats
	Slide 34: Iterative Process

