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Project Management.
Business Improvement.
Cultural Change.

Bridging the gap between boardroom strategy and site reality.



W H O  W E  A R E

Beyond
Lip Service.

"The 'human side' of construction services 
determines your margin."

Constructing Culture Ltd was founded by Andy Pritchard 
MCIOB to challenge the construction industry's reliance on 
tick-box initiatives and hollow transformation programmes.

Our founder has led pioneering teams within major UK 
contractors, trialling hundreds of products, systems, tools, 
and behaviours. We bring that hard-won experience directly 
to your business.

From major contractors to ambitious tier two’s, we make a 
positive, lasting impact.
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Project
Management
Award-winning methodology. Operational excellence.

We transform construction organisations, empowering them to become 
more productive and profitable. We improve performance through robust 
project controls and simplify your processes to lay strong foundations for 
sustainable growth.

— Programme & Schedule Development

— Project Controls & Reporting

— Project Recovery for Delayed Schemes

— Client-Facing Delivery Leadership

— Digital Tools Integration
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Business
Improvement
Innovation that gets adopted, not just bought.

Our industry is brimming with innovation; the real challenge is adoption. 
Our founder has led pioneering teams within a major UK contractor, 
trialling hundreds of products and systems. We guide you through the 
noise and walk alongside you every step of the way.

— Operational Process Review & Simplification

— Digital Transformation Roadmaps

— Technology Selection & Implementation

— Productivity & Profitability Uplift

— Change Management & Enablement
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Cultural
Transformation

People-first. Lasting. Genuinely human.

We relish delving into the details, getting to the heart of your challenges, 
your market, and your ambitions. Once you're confident, we step back;
leaving you empowered and able to sustain progress. Not dependency, 
but independence.

— Leadership & Behaviours Programmes

— Root Cause Analysis & Diagnosis

— Tailored Change Frameworks

— Supply Chain Culture Alignment

— Sustained Performance Coaching



H O W  W E  W O R K

Our Approach
01
Diagnose
We get beneath the surface. Through 
site visits, team engagement, and data 
analysis, we identify real root causes;
not symptoms presenting in the 
boardroom.

02
Design
Every solution is tailored. We work 
collaboratively with your people to 
design changes that fit your market, 
contracts, and ambitions; not off-the-
shelf methodology.

03
Deliver
We embed alongside your team to drive 
adoption and pace. We build the 
internal confidence needed to sustain 
progress long after our engagement 
ends.



W H Y  C O N S T R U C T I N G  C U L T U R E

What Sets Us Apart
Sector-Deep Experience

Our founder has held senior roles within major UK contractors. We 
understand the pressures of programme, margin, and supply chain 
relationships from the inside; not from the outside looking in.

Proven Recovery Capability

We have led complex project recoveries in live construction 
environments; resetting teams, stripping delays, and restoring 
client confidence without compromising safety or quality.

Technology Without the Hype

We've trialled hundreds of construction tech tools. We recommend 
only what works in practice, support implementation, and ensure 
adoption, not just purchase.

We Leave You Empowered

Our measure of success is your independence. We build capability 
within your teams so that progress is sustained long after our 
engagement ends.



G E T  S T A R T E D  T O D A Y

Book Your Free
Consultation.

Your first consultation is completely free, with no obligation. Whether managing a 
major project, leading an ambitious tier 2, or looking to transform your business -
we'd love to hear from you.

BOOK FREE CONSULTATION →

constructing-culture.co.uk

Andy Pritchard MCIOB
Founder & Director

Company No. 16885856


