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Co Constructing

Why Business Improvement Fails — And What Actually Works

Most construction business improvement programmes fail, not because the strategy is wrong, but because the gap
between the boardroom and the building site is too wide to bridge with software and good intentions. This guide
gives you the questions to ask, the mistakes to avoid, and the approach that actually works.

Stop Buying Software You Don't Understand

Technology fails in construction when it's selected by people who will never have to use it. Adoption is the hard part,
not selection.

Ask the Building Manager first. Before any purchase, put the tool in front of the people who will use
it daily. If it doesn't make their job easier on day one, it won't get adopted.

Measure adoption, not installation. A system used by three people in the office is not a business
improvement. Set adoption targets and measure them weekly.

Separate the demo from the reality. Vendors sell outcomes. Stress-test the implementation, ask to
speak to existing customers at site level, not just the IT team.

Measure What Actually Matters

Most businesses measure what's easy, not what's important. Real measurement surfaces problems before they
become crises.

Identify your early warning indicators. What tells you a project is in trouble three weeks before it
shows in the monthly report? Find those signals and measure them weekly.

Reduce your escalation cycle. The average time from problem to board awareness in construction is
60 days. It should be three. Build a weekly escalation process from site to SLT within 72 hours.

Measure your supply chain objectively. Tie performance data directly to project outcomes and
share it with partners regularly. Subjective reviews are commercially useless.

Fix the Culture Before the Process

You can have perfect data and world-class software. If your culture punishes the people who surface problems,
none of it will work.

Test your culture honestly. When a Building Manager finds a three-week delay on Friday afternoon,
does he call his Operations Manager? Or does he try to manage it quietly? The answer tells you
everything.

Respond to bad news correctly. Every time a senior leader reacts badly to early problem reporting,
they make the next problem arrive later. 'Thank you, how can | help?' is the only correct response.

Leadership behaviour sets the culture. Culture is not a values statement. It is what happens under
pressure, every day, in every conversation. It starts at the top.



04 Close the Gap Between Strategy and Delivery

Improvement initiatives fail when the people designing them don't understand the operational reality they're trying to
change.

— Start with measurement, not solutions. Before designing anything, understand exactly what is
happening, not what people believe is happening. Go to the source: site teams, supply chain, project
managers.

— Focus on two or three things. Not forty. Identify the two or three levers that will have the most effect
and go deep on those.

— Design for the people who have to use it. Every process or tool must work for the person
responsible for implementing it, under pressure, on a Friday afternoon.

05 Sustain the Improvement

The hardest part of business improvement is not the change; it's making the change stick when the pressure is on
and attention has moved elsewhere.

— Measure continuously. The moment you stop measuring, the improvement starts to reverse. Build
measurement into the weekly rhythm of the business, not the quarterly review.

—> Beware the anti-vaxxer effect. \When a strategy eliminates a problem, people quickly forget it
existed. 'We haven't had a supply chain insolvency in two years ‘do we still need all this?' Yes. You do.

—> Make the plan visible. Issue improvement plans formally. Review monthly. Update the board
quarterly. Accountability requires visibility.

"Investigate your hunches with data. Don't look for data that supports your position,
look for data that doesn't. Then reconsider your position."
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