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TRAINING / COACHING / CONSULTING 

Lean Six Sigma Belt Certifications Training
Comprehensive Lean Six Sigma certification training for
teams, senior & executive leadership, covering White,
Yellow, Green, and Black Belt levels including project
coaching.

Customized Workshops on Lean Six Sigma Tools

Customized workshops aligned to your team’s
requirements, focused on improving efficiency,

productivity, quality, delivery and 
customer satisfaction.

Designing Enterprise Business System

We institutionalize Lean Six Sigma as an
enterprise capability, embedding continuous
improvement & problem prevention into the
organizational culture.

ISO 13485 Quality Management System Support
Enterprise level ISO 13485 QMS support, including
system improvement, Design file creation, IQOQPQ
support, CAPAs, SAMD/SIMD support, Mock Audits,

audit readiness, and eQMS migration & training.
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