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2. The Lean-Agile Mindset 1. Core Responsibilities of a
Scrum Master 

Facilitate Scrum events (Daily
Standups, Sprint Planning, Reviews,
and Retrospectives). 
Remove impediments and protect
the team from distractions. 
Coach the team to adopt Agile
principles, not just Scrum
mechanics. 
Foster collaboration between
Product Owner, Developers, and
Stakeholders. 

Focus on delivering customer value
through continuous improvement. 
Encourage team empowerment and
self-organization. 
Eliminate waste — in meetings,
handoffs, and communication.
Think systems, not silos. 



3. Tools for Identifying
Bottlenecks 

4. Sprint Health Metrics 

Value Stream Mapping (VSM) –
Visualize end-to-end workflow. 
5 Whys Analysis – Identify root
causes of recurring issues. 
WIP Limits – Prevent overload and
improve flow. 
Kanban Boards – Track progress
and highlight blockers.

Track metrics that reflect flow and team
performance: 

Velocity and Commitment Reliability.
Lead Time and Cycle Time. 
Defect Escape Rate. 
Team Happiness Index.



5. Facilitation Best Practices 6. Continuous Improvement
Habits 

Keep meetings purposeful and
time-boxed. 
Use visual aids for clarity (Kanban,
charts, burndown). 
Encourage all voices — not just the
loudest. 
Turn retrospectives into
experiments, not complaints.

Conduct Kaizen events to reflect and
refine. 
Review metrics bi-weekly to adapt
processes. 
Celebrate small wins to sustain
motivation. 
Build a culture of curiosity and
learning.



7. Personal Development for
Scrum Masters 

Remember: Learn conflict resolution and
negotiation. 
Strengthen emotional intelligence. 
Balance servant leadership with
assertive coaching. 
Join Agile communities and share
learnings. 

A great Scrum Master doesn’t just
manage process — they inspire
progress. 
Focus on enabling your team to
deliver value continuously, learn
relentlessly, and grow together.


