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The Big Idea!

 What if REMOVING just one peanut, one olive,
or one lettuce leaf could save your company
hundreds of thousands of dollars?
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4 Southwest Airlines — The Peanut
Principle

Southwest Airlines instructed its supplier to
put three fewer peanuts in every snack bag.
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® American Airlines — The Olive Story

* In 1987, American Airlines removed one
olive from every first-class salad.

e Passengers didn’t notice
o S40,000+
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/2 Delta Airlines — The Lettuce Leaf
Cut

* Delta stopped using the decorative
lettuce leaf under salads.
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£% The Common Thread
— Lean Thinking

All three airlines applied the Lean Six Sigma
mindset:
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B DMAIC in Action

They practiced the DMAIC framework

before it even had a name.

» DEFINE — Noticed hidden cost (food portioning)
» MEASURE — Calculated cost per passenger
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® Key Takeaways

* Continuous improvement doesn’t
require big projects.

e Sometimes, it’s about one small idea
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® Challenge for You

* Look around your process — where are
your peanuts, olives, or lettuce leaves?
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The Operational Excellence Academy

e At The Operational Excellence Academy, we
help teams uncover these micro-

improvements that lead to macro-impact.

* Train your teams with us in Lean Six Sigma
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