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Meeting Minutes
Douglas Elementary PTO
September 11, 2025      DES Media Center 3:30 pm
Board Members: Raechel Hardin, President/Nicole Portman, Vice President/Renee Russell, Treasurer/Alison Mixan, Secretary/Becky Starring, Member-at-Large /Deb Wall, Member-at-Large/Michaelle Gust, DES Principal






Meeting called to order by: Raechel Hardin, President
Others in Attendance: 7   Board Members not present: N/A

I. President Update (Raechel Hardin)
A. Christina Fryar has requested 3 separate checks for the teacher budget, sunshine cart and school library in advance to cut down on reimbursement hassle. All board members agreed that this would be more efficient.
B. New Holland Brewery has volunteered to sponsor lunch with the principal (which will take place during normal lunch period) as a walkathon reward. PTO can spend $300 on this; however, Lindsay Kane is looking into a full donation. Possible dates for the lunch: October 13th, 15th, 16th or 17th. Raechel will reach out to confirm the date. Rock Star recess for the top classes will be on October 8th.
C. We’re good to go for the first popcorn Friday September 19th. 
D. Raechel was contacted by a representative who sponsors a holiday workshop where kids can buy inexpensive gifts for family members. One of our teachers noted that our current setup for holiday workshop already suits the purpose, plus the gifts are more special since the kids create them. Raechel had already turned this offer down but wanted opinions.

II. Principal Update (Michaelle Gust)
A. Michaelle thought we had a great start to the school year; Bye Bye Breakfast went well and got good feedback.  Welcome Night was also fantastic.
B. She noted that there will be a change to the SEL (Social Emotional Learning) program this year. Student groups will now meet once a month across grade levels and 3 times a month within the classroom.
C. She also mentioned a few upcoming dates:
1. Picture Day: September 25th
2. Student Council Elections: September 25th
3. No school on September 26th

III. Teacher Update (Alaina Hale and Nicole Robb)
A. The middle school acquired the VR headsets and have been a good fit for the students.
B. Several teachers would like clarification on how the walkathon committee plans to figure out which classes have the most participation. Is participation based on how many students have officially registered or based on how many students have collected money? PTO asked if the teachers had any ideas, and Alaina said she would get their feedback.
C. Alaina stated that $2400 is needed for the classroom teachers to go toward books and wondered if the teachers can get the money this year in lieu of the school library. The money would be better spent on classroom books to supplement the new Language Arts curriculum. Raechel approved to flip flop the library fund to the teacher classroom libraries.

IV. Treasurer Update (Renee Russell)
A. Renee presented the total proposed spending for the 2025-2026 school year based on our budget meeting in July. Most of the committee leads have confirmed their budgets. As of now, the total proposed spending is $84,625; however, Renee noted we may need to amend after the walkathon.
B. Event grant funded for the 4th grade symphony field trip, and it was determined it is covered under the transportation line.
C. Although the reading month line item shows up as $3000, Renee stated $5000 will be rolled over from last year. A few of our budget items may go over since they were carried over from last year.
D. Make sure to turn in receipts that are auditable and provide a good description of what has been purchased. If something is purchased on Amazon, we still need to submit the expense form although we wouldn’t be reimbursed. Expense form is on the website.
E. Paypal and Venmo accounts are still outstanding, and Renee is working with Chris to get this fixed. 
F. New to this year’s budget will be a line item labeled Earned Interest. Due to generous donations in excess of our expenditures over the last few years, we’ve been able to open an interest earning money making account. 
G. Heidi Hunt will be returning this year to perform the DES PTO and Friends of SMS/SH annual audit. Can we donate to Heidi’s organization in lieu of charging her for an audit?

V. Walk-a-thon Update (Becky Starring)
A. Incentives are set. There will be a variety of raffle prizes, including 10 grand prize items. Also, if a student earns $100, he/she will be automatically entered for the grand prize. We’re still working on the logistics of the raffle—possibly raffle off the top 25 prizes at the in-school event as time will allow and some of the other prizes can be raffled behind the scenes.
B. Becky plans to use some of her budget on gift cards (for raffle prizes) to places such as Urban Air or Allegan Event Center.
C. As of now, businesses have donated over $12,000. There is a perception that although businesses are happy to contribute, they may not donate as much since they believe students already raise enough money. Also since there are now 2 big fundraisers at the elementary and middle school, businesses may feel spread thin as a result. We may need to keep this in mind moving forward.
a. In the future, we may consider providing a link for businesses to make donations and Birdie would also like help recognizing donors on social media.
D. Parent letters were sent home with students on Monday September 15th, and information will be posted on Class Dojo and social media. A kickoff event took place with the high school marching band, bubbles and pom poms to get kids excited for the walk-a-thon. Raechel displayed a banner with the incentives at the front of the school.
E. Raechel created a mock-up light gray T-shirt with a logo, and it was approved by board members. We need to get sizes from Stephanie.  It has been suggested to have crewneck sweatshirts with the same logo in adult sizes to order at the evening event.

VI. Outdoor Garden Update (Dana Phillips)
A. Dana mentioned some updates to the garden have been added. Also, a fall cleanup (sponsored by Miller Knoll through a $1000 grant) will take place on November 4th.  Dana is working with Lindsay Henry on this.
B. Donations of dark brown bags of mulch are always accepted. Raechel can post this request on social media along with the cleanup date.
C. Dana said she would like to add a garden guest book to track who visits. She added that there’s lots of milkweed growing in the garden if teachers would like to harvest the pods.

VII. Book Fair Update (Becky Starring)
A. The bookfair will be taking place in October with classes doing their walkthroughs beginning on Monday October 6th. Becky noted that the younger kids may need extra assistance when they visit the media center to preview the books.
B. This year the book fair will be slightly bigger and will also be taking place during parent-teacher conferences.

VIII. Parent Teacher Conference Meals Update (John Tolley)
A. John will lead the planning/coordinating of teacher meals; however, he would like additional help, especially with cleanup. A parent had reached out to offer help, so Raechel can email her.

   IX. Holiday Workshop (Alison Mixan and Traci McFadden)
A. Alison and Traci started taking inventory of last year’s leftover materials, and then they can begin placing orders for materials to be used this year once they know what will be needed. Stephanie has provided class rosters, so they have an idea of how many crafts each class will make.
B. The 5th grade sugar jar craft will be replaced with a new one (possibly a trivet students can paint/decorate).

X. Welcome Night Recap (Kate Ure)
A. Kate felt there was a great turnout of families, and she was satisfied with the volunteers   who supported the effort.  
B. She got great feedback on Steve’s Twisted Balloons along with the ice cream truck (although she spent a large portion of her budget on the ice cream). 
C. She observed some areas got a little congested and suggested expanding to other areas; however, it was noted that most families were able to get all the necessary information.

XI. Update on SCA Programming and Encompass Wellness Program (Michaelle)
A. Since the visiting artist program is already in effect, we will not be working with the SCA on an artist program.
B. At this point, Encompass would not be a great fit. She spoke with teachers, and they felt students will get similar information throughout the school year in their health curriculum. They opted to pass this time.

XII. Nicole Portman was approved as Vice President and Deb Wall was voted on as an at-large member.

XIII. Member Comments
A. Dana Phillips and Amanda Frank are interested in coordinating a walk or bike-to-school   day. They have met with Mark Niedlinger to discuss their ideas. They would also like to see if anyone is interested in volunteering to make this happen.
B. Dana suggested meeting at Blue Star Barns, and Amanda mentioned meeting at Lake Vista since it’s a shorter ride/walk. We would also have to figure out logistics, like returning bikes. Amanda stated the whole goal of this effort would be promoting safe routes to school. This would not involve the whole school; possibly a smaller group to see how it goes. We will explore this idea further at the next meeting. 
C. Amanda also expressed concern about kids walking to the library after school. Sometimes a police officer is available to monitor kids crossing, but since the officer is not there every day, the kids are left unescorted walking in the road, which makes for a safety issue. Amanda has looked into a crossing guard, but stationing a crossing guard every day would have to be part of a bigger program.

Meeting adjourned at: 5:06 PM     Minutes compiled by: Alison Mixan, Secretary
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