
In attendance 

Approval of minutes 

Serve A Thon update (Birdie) 

Treasury update (Christina) 

SEPTEMBER 2024 

Date: September 19, 2024 

Time: 5:00 PM 

Meeting called to order by: Birdie Holley 

- 
Birdie Holley, Christina Leathers, Jennifer Hurtman, Mark Niedlinger, Creela Hamlin, and Leslie 
Dokianakis. 

• No previous minutes to review.

• 9/9: Kick-off
• 9/30: Celebration 2pm-3pm
• 10/2: Top Fundraising Class Star of Saugatuck Ride
• 10/4: Pizza Party for $200+ earners
• 10/7: Dune Rides for $300+ earners
• Estimate to raise ~$30,000 based on where we are currently
• Registration numbers are down; hoping to increase before it’s over
• Serve A Thon field trips to Kids Food Basket in Holland (6th and 7th grade) and Tails n’

Trails Park in Saugatuck (8th grade).  Trips went very well and were led by Kelly Roache

• A half-year (6-month) tax return will be prepared for the October meeting.  We are
doing this so that our fiscal year end will align with the IRS.

• Drama Club funds are being transferred from the school to FOSMS.
• A stamp was requested for endorsing checks on behalf of FOSMS.



Audit update (Birdie) 

Principle update (Mark) 

Teacher Updates (Open to all Teachers) 

Committee Updates 

Drama club (Justine) 

• Kelly was refunded $260 for personal funds used.
• Discussed the need for a **shared space** to store bylaws and financial

information.
• The group reviewed the FOSMS 2024-25 Budget.
• The FOSMS will now use the school address for business communications.

• Krista has a file cabinet, and Mark has a green binder dedicated to the audit.

• The school year is off to a great start:
o 28 new students between 6th and 12th grades.
o 10 foreign exchange students.
o The district added **41 students** year-over-year.
o Approximately **45%** of students are now students of choice, up from 33%.
o Five new hires for the district will be introduced soon.

• Discussed an accidental lockdown drill at Douglas Elementary School on 9/19:
o Caused by a testing error.
o Proved the efficiency of simplified lockdown procedures.
o Counselors, social workers, and Douglas Police responded quickly.

• Homecoming Week is next week
o Parade on Friday, September 27 at 4 p.m., with fairy tale-themed floats.
o Dance from 7:30 to 10:00 p.m. for grades 9–12.
o Volunteers needed for parade assistance between 4 and 5 p.m.

• Superintendent Search
o The district is in the process of searching for a new superintendent and has

started an internal search.

• No updates at this time.

• No updates at this time.



Teacher appreaciation meals update (Birdie) 

Special Guest: SAUGATUCK CENTER FOR THE ARTS 

NEXT MEETING 

 
 

• 9/11-12: 6th & 7th grade field trips to Kids Food Basket (Holland) 
• 9/20: 8th Grade Field Trip to Tails n’ Trails Park (Saugatuck), invasive species 
• 10/7: Fall Field Trips to Crane’s Orchard 
• 10/31: Middle School Halloween Dance (during school hours) 
• 2/28: 6th Grade Fun Night 6pm-8pm 
• 3/7: 7th & 8th Grade Dance 6pm-8pm 
• 5/2: Spring Field Trip to RollXCape 12pm-2pm 

 

• Some of the meals will be provided by the Culinary Club, but not all.  
• Others are provided by provided/purchased by local businesses. 

 

• Presented program documentation for review and consideration by FOSMS. 
 

• Next meeting will be on October 17, 2024 at 5PM in the school main office conference 
room. 

 
 

 
 
 
 

Field Trips Update (Birdie) 
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