FRIENDS OF SMS MEETING AGENDA

Date: 11/13/25
Time: 3:30PM

Place: SMS-HS Flex Space (by the cafeteria)

|. WELCOME & INTRODUCTIONS
11.BOYS & GIRLS CLUB UPDATE (DARLA)

11I.PRINCIPAL UPDATE (BRAD)

e  PBIS Update (Student of the Week)
e  Washington D.C. Trip Update

IV.TECH SAFETY GROUP PROPOSAL (CREELA)

V. TREASURER UPDATE (CHRISTINA)

e  Financial report
e Auditupdate
e  Conflict of Interest Policy

VI.COMMITTEE UPDATES AND PLANNING

Halloween recap - Kara

P/T Conference Meals - Need lead and confirm dates (Jan 22-23 & Apr 29-30)
Count Day Committee - February 11, 2026 - Birdie

Snack & Supply Closets - no update at this time

VII.FIELD TRIPS - PAST & POTENTIAL
e Crane’s event overview - Birdie
e  SCAfield trips - any updates?
e  Snowshoeingfield trip idea

VIII.BOARD UPDATES

e  New Board Member search to replace Leslie, who is stepping down



