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Program Background  
We are Georgia Family Connection Region 1, and we represent the 

15 counties in NW Georgia. We have a unique vantage point - 15 

separate but united collaborative organizations who are focused on 

helping build resilience in our communities. Our mission is to create 

a poverty- and trauma-informed and responsive region by building 

capacity, increasing community awareness, and influencing systems 

change, starting with our strategic annual plans. 

Plan Outline 
This evaluation plan is based on the Region’s new strategic plan and 

theory of change and was developed in partnership with the 13 

region Georgia Family Connection Partners. The plan includes the 

Theory of Change, a type of high-level logic model and a 

measurement model. The measurement model includes key 

evaluation questions, indicators, suggested methods, and a 

communication plan.  

Key Concepts and Terms 
Evaluation serves two main purposes.  First, it is a means of 

compiling critical information used to develop and refine an 

initiative (formative evaluation.)  Second, it is a means of assessing 

the extent to which objectives are met and consumers benefit 

(summative evaluation.)  It is also useful to subdivide evaluation 

into two types of data collected.  First are data that describe what 

was actually delivered, often reported in relation to what was 

planned, and who received it (process data.)  Second are data that 

describe how consumers are changed for better or worse, if at all 
(outcome data.)  Both formative and summative evaluations 

require process and outcome data.  The reader is advised to 

remember that the word “data” refers not only to numerical 

information but also refers to qualitative information collected 

through observations and interviews, both of which are appropriate 

means of collecting information. Performance measurement is 

the ongoing monitoring and reporting of program 

accomplishments, particularly progress towards preestablished 

goals. Evaluation and performance measurement activities may 

address the type or level of program activities conducted (process), 

the direct products and services delivered by a program (outputs), 

and/or the results of those products and services (outcomes). A 

“program” may be any activity, project, function, or policy that has 

an identifiable purpose or set of objectives. 

This evaluation plan was designed to complement the 

organization’s strategy and includes both formative and 

Mission 
 

Building a Region of Resilience – 

NW Georgia’s approach is to 

implement capacity building that 

increases the impact of our 

community awareness activities 

and drives systems change. Our 

focus, a multi-generational 

approach that is compassionate, 

meets children and families where 

they are, identifies and meets needs 

and creates life-long resilience. Our 

priority framework incorporates 

Strengthening Families (5 

Protective factors) and Trust Based 

Relational Intervention (TBRI®). 

 

Vision 
 

This effort is designed to increase 

our Collaboratives’ ability to 

achieve our mission now and in the 

future; increase community 

awareness; and advocate for 

systems change that improves 

resilience and impacts long-term 

outcomes for children, families, and 

communities. By building a region 

of resilience—which is directly 

aligned with our annual plans and 

strategies—we can increase the 

impact of our Collaborative 

strategies. 

 

 

 



 

preliminary summative evaluation, as well as basic performance measurement.  That is, it should 

yield information that coordinators can use every day to monitor progress and make program 

adjustments.  It should also yield findings that can be used to demonstrate efforts and preliminary 

outcomes to key stakeholders.  

Scope of Evaluation 
This section describes the purpose of the evaluation plan and how it relates to achieving intended 

outcomes. 

Key Stakeholders 
Stakeholders of any evaluation include those people and organizations that have a vested interest 

in using information gleaned from the evaluation. Specific key stakeholders and/or users of this 

evaluation plan include: 

• Georgia Family Connection Coordinators  
• Resilient Georgia 

 

Context/Environments 
This section provides detailed information about the context of the Region of Resilience. We have 
identified the following contextual factors that may potentially influence the successful 
implementation of this and future evaluations:  
 

• Local community attitudes and/or lack of community awareness about the impact of 
trauma on children and families. 

• Local community attitudes and/or lack of community awareness about the impact of 
poverty on children and families. 
 

Regional partners should consider the impact of these contextual factors and consider their desire 
to incorporate activities and outcomes related to them. These contextual factors will also impact the 
ability of the strategies to affect long-lasting change in a direct manner. Therefore, the focus of the 
evaluation will be on demonstrating contribution to positive outcomes rather than attribution 
(mitigating these factors entirely through the program).  

Component Programs and Services 
This section describes information about the program and each service provided by the overall 

program. List the primary goal(s) of the program, then describe how each service they provide 

works toward this goal.  

This section may also describe the population of focus and the stage of development of the program 

and the program description (logic model). Alternatively, this section maybe titled “Component 

Programs and Population of Focus.” 



 

Theory of Change 
A Theory of Change was developed in 2020 (see Figure 1). The purpose of the theory of change 

(TOC) is to guide the evaluation process and will serve as the touch point for our evaluation 

questions and our data interpretation. A TOC is a particular type of logic model. While a logic model 

depicts the complex motives, intentions and practices that comprise any initiative, a TOC is a broad 

high-level view of an organization, program or strategy.    

Figure 1. Region of Resilience: Theory of Change. 

 



 

Evaluation Methods 

Evaluation Design 
We will use a mixed-model evaluation that uses both quantitative methods (through surveys and 

program data collection) and qualitative methods (key informant interviews and focus groups). 

Suggestions for opportunities about specific methods can be found in the measurement model. 

Data Collection 
This section of the plan describes the type of information that is/will be collected throughout the 

evaluation and describes the data sources. 

Evaluation Questions 
This plan section summarizes key process and outcome using strategic goals identified by program 

coordinators strategic plan process.  

Process Evaluation Questions 
We identified 4 key process evaluation questions: 

PE Q1.  Who was served and how (coordinators, children and families, other community 
members etc.)? 
PE 2. What types of activities were beneficial and for what groups (coordinators, children and 
families, other community members etc.)? 
PE 3. What knowledge gaps were identified?  
PE 4. What partners do we engage and how?  

 

Outcome Evaluation Questions 
We identified 7 key outcome evaluation questions: 

OE Q1. In what ways did we increase our capacity (coordinators, collaborative board, 
collaborative members, community)? 
OE Q2. Has their engagement increased? 
OE Q3. What has changed as a result of our implementation? In what ways have we created 
systemic change in our communities? 
OE Q4.  How have we increased our sustainability to do this work? 
OE Q5. To what extent have we increased the community’s awareness of the effects of poverty 
and trauma? 
OE Q6. To what extent have we created a common language (terminology and trauma/poverty 
informed language) for this work OE Q6. To what extent we created buy-in and motivation for 
this work among our community members?  
OE Q7. To what extent are community members aware of the links between this work and 
Georgia Family Connection? 

 

Measurement Model 
A “measurement model” is the roadmap for the evaluation plan. It depicts indicators by which 

evaluation questions are defined and refers to a concept, such as “clients increased understanding 

of the cycle of violence.”  For each indicator, exact measurement instruments are identified, as are 



 

precise denotations of how often and by whom data are to be collected and how data are to be 

stored (See Tables 1 and 2).  

Recommendations for Future Evaluation 

Strengths 
Region of Resilience Coordinators brings important strengths to this and future evaluations, 

including: 

• The strong desire to serve children in care and to advocate for their welfare;  
• A commitment to evaluation and accountability; and  
• An excellent reputation in Georgia and nationally as a leader in child and family well-being.  

Challenges, Needs and Opportunities 
Potential challenges, and therefore opportunities to evaluation implementation include: 

• The need to attain the necessary resources to support continued poverty and trauma-
informed work in communities and to evaluate that work; 

• The need to develop evaluation data collection tools and surveys; and 
• The challenge of building the capacity of collaborative leaders to implement or support the 

evaluation. 
 

Evaluation Management 
The Capacity Building Committee, overseen by the Executive Committee, will lead the 
implementation of the evaluation to ensure that 1) the evaluation plan is fully implemented; 2) a 
data management system is designed to capture key process and outcome indicators; and 3) ensure 
that the evaluation plan and theory of change or logic model are revised yearly to reflect 
organizational or programmatic changes.  
 

Data Collection and Assessment Next Steps 
Quantitative data such as survey data can be analyzed using basic descriptives statistics (averages, 

frequencies, percentages of respondents etc.) using Excel if analyzed internally. Evaluation 

professionals typically use Excel or statistical packages such as SPSS, SAS or R, among others. 

Qualitative data analysis from key informant interviews, focus groups, and open-ended questions 

on survey should be analyzed using key themes. Although professional evaluators usually use 

software packages designed for qualitative analysis (Atlas Ti, Max QDA, DeDoose, etc.), simple 

qualitative analysis can be done in Excel.  

 

  



 

Table 1. Process Evaluation Questions 
 

Summary Evaluation Questions:  How well did the region as a whole function? What was developed and implemented in each county? What 

did the region accomplish? 

Priority Statement:  Promote understanding of trauma and poverty through the use of a common language and best practices in 
strategy implementation, with a focus on engaging professional sectors that provide assistance to or employ families in crisis.  

 

Evaluation Question Indicator(s)  Method/Source Who is 

responsible? 

When will this 

be reported? 

PE 1. Who was served and how 

(coordinators, children and families, 

other community members etc.)? 

 

# and type of settings where 
activities/events were implemented 
# and types of people served in each 
setting (children, parents, collaborative 
partner representatives, etc.) 
# and types of agencies, partners and state 
team members engaged 

Administrative Records 

 

All 

Coordinators 

submit data 

 

Gabrielle (PM) 

to collect and 

compile 

Reviewed 

quarterly  

 

Reported 2 

times per year 

July 2022 and 

January 2022 

PE 2. What types of activities were 
beneficial and for what groups 
(coordinators, children and families, 
other community members etc.)? 
 

Types of beneficial activities for each 
group 
 

Focus Groups with 

Community Members 

(partners,  families and 

children served) 

 

Key Informant Interviews 

with Partners 

Coordinators 

to identify 

participants 

 

Capacity 

Building 

committee to 

coordinate 

with Ann 

Reviewed 

quarterly  

 

Reported 2 

times per year 

July 2022 and 

January 2022 

PE 3. What gaps were identified?  
 

Types of gaps identified 
 

Focus Groups with 

Community Members 

(partners, and children 

and families served) 

 

Coordinators 

to identify 

participants 

 

Capacity 

Building 

Reviewed 

quarterly  

 

Reported 2 

times per year 



 

 

Table 2. Outcome Evaluation Questions 

Key Informant Interviews 

with Partners 

committee to 

coordinate 

with Ann 

July 2022 and 

January 2022 

PE 4. What partners did we engage 
and how?  

 

 

#/types of partners trained, implementing 
resources 
#/types of partners who sponsor events 
# Unique visits to website 
# Resources accessed via website 

Administrative Records 
Google Analytics 

Partner Engagement 

Matrix - Regional 

All 
Coordinators 

submit data 

 

Gabrielle (PM) 

to collect and 

compile 

Reviewed 
quarterly  

 

Reported 2 

times per year 

July 2022 and 

January 2022 

Priority Areas:  

Influence systems change at a local and organizational level that institutionalize a poverty/trauma-informed approach. 

Reduce instances of child abuse and neglect, and the trauma it causes. 

Increase awareness of mental health and public stressors, and create collaborative solutions for addressing mental health issues and 

filling service gaps. 

Advocate for an increase in workforce housing. 

Summary Evaluation Questions:   

Evaluation Question Indicator(s)  Method/Source Who is 

responsible? 

When will 

this be 
reported? 

OE 1.  In what ways did we increase 
our capacity (coordinators, 
collaborative board, collaborative 
members, community)? 

Changes in awareness and knowledge of 
trauma and poverty (coordinators, 
collaborative board, collaborative 
members, community) 

Coordinator Survey 

 

Community Survey* 

 

Coordinators to 

implement and 

collect results. 

 

Gabrielle (PM) to 
collect and 

compile 

Reviewed 

quarterly  

 

Reported 2 

times per year 
July 2022 and 

January 2022 



 

OE 2. Has partner engagement 

increased? 

Level of engagement  Partner Engagement 

Matrix 

GaFCP matrix 

based on Self-

Assessment 

 

Reviewed and 

reported 

annually in 

February 

OE 3.  What has changed as a result 

of our implementation? In what 

ways have we created systemic 

change in our communities? 

Examples of reduced barriers 
Types of policy change 
Changes to systems (new prog/systems, 
partnerships, ways of working together) 

Focus Groups with 

Community Members 

 

Key Informant Interviews 

with Partners 

 

Self-Assessment 

Implementation Report 

Coordinators to 

identify 

participants 

 

Capacity Building 

committee to 

coordinate with 

Ann 

Reviewed 

quarterly  

 

Reported 2 

times per year 

July 2022 and 

January 2022 

OE 4.  How have we increased our 

sustainability to do this work? 

 

Financial support outside of Resilient GA 
Programs started by partners as a result 
of BRR activities 
Resources created/shared as a result of 
BRR activities 

Award letters (grants and 

contributions) 

 

Partner reports 

All Coordinators 

submit data 

 

Gabrielle (PM) to 

collect and 

compile 

Reviewed 

quarterly  

 

Reported 2 

times per year 

July 2022 and 

January 2022 

OE 5.  To what extent have we 
increased the community’s 
awareness of the effects of poverty 
and trauma?  

Change in community awareness 
Increase in interest/requests for 
trainings 
Increase in tipping points for D2L 
benchmarks  

Community Survey 

Program Records 

 

All Coordinators 

implement survey 

 

Gabrielle (PM) to 

collect and 

compile 

Reviewed 

quarterly  

 

Reported 2 

times per year 

July 2022 and 

January 2022 

OE 6. To what extent have we 
created a common language 
(terminology and trauma/poverty 
informed language) for this work? 

Increased usage of common 
trauma/poverty informed terminology  

Community survey 

 

Focus Groups with 

Community Members 

 

Key Informant Interviews 

with Partners 

All Coordinators 

implement survey 

& collect data 

 

Gabrielle (PM) to 

collect and 

compile 

Reviewed 

quarterly  

 

Reported 2 

times per year 

July 2022 and 

January 2022 



 

 

 

*Coordinator and Community Survey will be programmed into Survey Monkey. Coordinators will share the link with those most engaged 

in the BRR. Surveys will be launched using a weblink and remain open for two weeks.  

OE 7.  To what extent are 
community members aware of the 
links between this work and Georgia 
Family Connection? 

Increased recognition among community 
members of the BRR work within our 
strategies 

Community Survey 

 

All Coordinators 

implement survey 

 

Gabrielle (PM) to 

collect and 

compile 

Reviewed 

quarterly  

 

Reported 2 

times per year 

July 2022 and 

January 2022 


