Fannin County Family Connections
Board of Directors Minutes
February 16, 2023

ATTENDANCE:
Members present: Sherry Echelberger, Robert Gleadall, Michael Kilpatrick, Tom Niswander, Jane Kimzey, Gordon Riddoch, Chris Martinez, Jim Brumbelow,
Members Absent: Theresa Dillard, Jim Yacavone, Candice Youngberg, Anna Speesen
Staff Present: Sherry Morris, Kristy Lindstrom
CALL TO ORDER AND APPROVAL OF MINUTES:
The meeting was called to order by Sherry Echelberger as Acting Chairperson.
A motion was made by Jim Brumbelow and seconded by Robert Gleadall to approve the minutes of the January 19,2023 meeting. The motion was unanimously approved. The proposed agenda was approved by consent.
OFFICIAL BOARD BUSSINESS:
1. Resolution 2023-3: A Resolution to Create a Facilities Team: A motion was made by Jane Kimzey to approve the Resolution seconded by Robert Gleadall. The resolution passed unanimously. The original is on file at FCFC and a copy attached.
2. Resolution 2023-4: A Resolution Clarifying the Duties of the Communication and Fundraising Committees: A motion was made by Jim Brumbelow to approve the resolution seconded by Tom Niswander. The resolution was approved unanimously. The original is on file at FCFC and a copy is attached.
3. Committee Assignments- A list was presented showing current board members and their committee assignments. Any person could change assignments if they wanted to be on a different committee. New board members will be placed on committees after they have been approved to serve.  
COMMITTEE REPORTS:
1. FINANCE- No written report this month. There are no significant changes to the financial position. An in-depth report will be presented at the Annual Board Meeting on March 16,2023.
2. NOMINATIONS COMMITTEE- Robert Gleadall reported that he has been in contact with the potential new board members. One candidate has not responded so it is thought they are no longer interested in being on board. The plan is to present the nominations at the Annual Meeting next month for approval. The candidates should complete their applications and list potential areas of interest for serving on the board. There was a discussion about the high quality of the people who are nominated. Robert explained the selection and application process. He explained how important it was that the people know what FCFC does and the expectations are for serving on the board.  
3. FUNDRAISING-Michael Kilpatrick and Kristy Lindstrom are Co-chairs of this committee. They have begun to plan and dream big for this year’s Tour of Homes. They will be coming up with a strategy plan to make this year’s event even better than before. An early head start, and a budget plan will help. They are hoping to get more volunteers and they have a lead on a potential new house on the lake. They are hoping to include more local art in the silent auction. Kristy has spoken to Serenity In the Mountains Spa about working on a Christmas tree event.
4. STRATEGY TEAM REPORTS- Sherry met earlier in the week with the Mental Health Awareness Team. This is the end of a very successful year for the group. They spoke about forming a book club that would meet, read and discuss books on topics dealing with mental health issues. There was a discussion concerning the mental health issues facing the youth.  A potential Civic Dinner for youth was discussed. This can connect to KINSHIP CARE. The FCFC is currently developing a Kinship Care room in the Food Pantry area to help families. This has been helped by Faith Presbyterian Church and their Neighbor Helping Neighbor program. There was a discussion on how successful the Poverty Awareness Program was. Sherry said that FCFC will repeat the event on October 11,2023 at the middle school.
5. COMMUNICATION-Kristy Lindstrom reported on how successful the Web site has been. There have been an average of 900 people visiting the site each month and 1100 messages. She spoke of the importance of keeping a site active and updating the calendar of events often. She encouraged everyone to visit the site and check the calendar of events. 
DIRECTORS REPORT
1. Warming Shelter- The Facility was used as a warming shelter in the month of December. It was a learning experience for everyone involved. FCFC will develop a list of volunteers who are able to help staff and aid those in in need of the shelter. It was recommended that a heart defibrillator be available, and one has been provided. The EMS has also provided a radio tower for the building. Volunteers may need to become certified in CPR if not already certified. When FCFC has a van available it will be available to transport people.  There may be a need for NARCAN to be available. 
2. Monthly Statistics- Use of the Food Pantry in January is almost the same as from December. A report is attached. 
3. Data Review and Annual Planning- Sherry Morris provided information from the state of Georgia based on Census data. This information is used to plan for those areas that FCFC should be  targeting in their annual plan. (Copy Attached) The data shows Fannin County needs improvement in areas of Children with substantiated incident of neglect. This ties into understanding the level of poverty here in Fannin County. People must break the cycle of poverty in order to get ahead. This led to a discussion on Affordable housing for the area. 
4. Upcoming Dates- See agenda for a list of dates and meetings. 
5. The Soap Box Derby will be May 6, 2023. It will be a big family event with a car and truck show. 
6. Sherry spoke to a medical facility in Pickens County who will provide a medical truck to visit for a “Medical Wednesday” from 10:00-2:00. They charge a fee of $800.00-1,000.00. She would ask if churches could work together to help pay the cost. 



ADJOURNMENT
Sherry Echelberger adjourned the meeting at 10:15.
Next Meeting is the Annual Meeting March 16, 2023 at 8:30am.
Minutes submitted by Gordon Riddoch


