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Independent Auditors' Report

Members of the Authority Board
Huron Shore Regional Utility Authority
iosco County, Michigan

Opinions

We have audited the accompanying financial statements of the business-type activities of the Huron Shore Regional Utility Authority,
Iosco County, Michigan, as of and for the year ended December 31, 2024, and the related notes to the financial statements, which
collectively comprise the Authority’s basic financial statements, as listed in the index.

In our opinion, the financiai statements referred to above present fairly, in all material respects, the respective financial position of the
business-type activities of the Huron Shore Regional Utility Authority, Iosco County, Michigan, as of December 31, 2024, and the
respective changes in financial position and cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the Huron Shore Regional Utility Authority and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Report on Summarized Comparative Information

We have previously audited the Huron Shore Regional Utility Authority's December 31, 2023 financial statements, and we expressed
an unmodified audit opinion on those audited financial statements in our report dated June 20, 2024. In our opinion, the summarized
comparative information presented herein as of and for the year ended December 31, 2023 is consistent, in all material respects, with
the audited financial statements from which it has been derived.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Huron Shore Regional Utility Authority’s ability to continue as a going concern for

twelve months beyond the financial statement date, including any currently known information that may raise substantial doubt shortly
thereafter.
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Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinions. Reasonable assurance is a
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

λ Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and design and

perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding the

amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Huron Shore Regional Utility

Authority ’s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by

management, as well as evaluate the overall presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial doubt about

the Huron Shore Regional Utility Authority’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's discussion and analysis be
presented to supplement the basic financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.  We
have applied certain limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Huron Shore Regional Utility Authority, (the Authority) we offer readers of the
Authority’s financial statements this narrative overview and analysis of the financial activities of the Authority
for the fiscal year ended December 31, 2024.

Financial Highlights

● The Authority’s assets exceeded its liabilities by $15,269,327 {netposition) for the fiscal year reported.
Of this amount, $1,205,389 {unrestricted net position) represents the portion available for spending.

● The Authority’s total net position decreased by $450,493 or approximately 2.87% over the course of the
year’s operations. This is worse than the prior fiscal year loss of $206,934, mainly due to decreases in
charges for services of $100,895 as well as increases in contractual services of 53,704 and increases in
repair and maintenance of about $91,000.

Overview of the Financial Statements

This annual report includes this management’s discussion and analysis report, the independent auditors’ report
and the basic financial statements of the Authority. The financial statements also include notes that explain in
more detail some of the information in the financial statements.

Required Financial Statements

The financial statements of the Authority report information of the Authority using accounting methods similar

to those used by private sector companies. These statements offer short and long-term financial information
about its activities. The Statement of Net Position ineludes all of the Authority’s assets and liabilities and

provides information about the nature and amounts of investments in resources (assets) and the obligations to

Authority creditors (liabilities). It also provides the basis for evaluating the capital structure of the Authority
and assessing the liquidity and financial flexibility of the Authority.

All of the current year’s revenues and expenses are accounted for in the Statement of Revenue, Expenses and

Changes in Net Position. This statement measures the success of the Authority’s operations over the past year

and can be used to determine whether the Authority has successfully recovered all its costs through its user fees
and other charges, profitability and credit worthiness.

The final required financial statement is the Statement of Cash Flows. The statement reports cash receipts, eash

payments, and net changes in cash resulting from operating, financing and investing activities and provides
answers to such questions as where did cash come from, what was cash used for, and what was the change in the

cash balance during the reporting period.

Notes to Financial Statements

The accompanying notes to financial statements provide information essential to a full understanding of the
financial statements. The notes to financial statements are presented on pages 9 - 16 of this report.
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Analysis of Financial Position 
 
One of the most important questions asked about the Authority’s finances is “Is the Authority as a whole better 
off or worse off as a result of this year’s activities?”  The Statement of Net Position, and the Statement of 
Revenue, Expenses, and Changes in Net Position report information about the Authority’s activities in a way 
that will help answer this question.  These two statements report the net position of the Authority and the 
changes in them.  One can think of the Authority’s net position (the difference between assets and liabilities) as 
one way to measure financial health or financial position.  Over time, increases or decreases in the Authority’s 
net position are one indicator of whether its financial health is improving or deteriorating.  However, one will 
need to consider other non-financial factors such as changes in economic conditions and new or changed 
government legislation. 
 
Summary of Net Position 
 

The following summarizes the net position of the Huron Shore Regional Utility Authority at December 31, 2024 
and 2023: 
 Net Position Summary 
 
         2024         2023  
 
 Current Assets $ 1,505,089 $ 1,538,663  
 Other Noncurrent Assets  1,591,289   1,779,616  
 Capital Assets – Net of Accumulated Depreciation   14,063,938    14,497,842  
       Total Assets  17,160,316       17,816,121  
 
 Current Liabilities  111,373  134,054  
 
 Deferred Inflows of Resources  1,779,616   1,962,247  
 
 Net Position 
 Net Investment in Capital Assets  14,063,938   14,497,842  
 Unrestricted   1,205,389     1,221,978  
 
       Total Net Position $ 15,269,327  $ 15,719,820  
 
Capital Asset and Debt Administration 
 
Capital Assets.  The Authority’s investment in capital assets as of December 31, 2024, amounted to 
$14,063,938  (net of accumulated depreciation).  This investment in capital assets includes the land, construction 
in progress, land improvements, and distribution and collection systems.  Net capital assets for the Authority 
decreased by $433,904 . Current year depreciation expense was $539,057, with ending accumulated depreciation 
being $12,487,516. Additions consisted of a boiler upgrade controls, ductwork, piping, cellular modems and 
antennas  (construction in progress), tee replacements, and gate valves totaling $105,153 .  There were no current 
year disposals. 
 

Capital Assets Summary 
(Net of depreciation) 

 
 Land $ 24,957 
 Construction in progress  22,344 
 Land improvements  7,092 
 Distribution and collection system   14,009,545  
 

        Capital Assets – Net of Accumulated Depreciation $ 14,063,938  
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Additional  information  on capital assets can be found in Note 4 of the Notes to the Financial Statements. 
 
Summary of Revenues and Expenses: 
 
The following summarizes the revenues and expenses of the Huron Shore Regional Utility Authority at 
December 31, 2024 and 2023: 
          2024          2023  
 
 Operating revenue $ 1,288,639  $ 1,404,983  
 Non-operating  revenue  50,156     26,945 
  Total revenue  1,338,79 5  1,431,928  
 
 Depreciation expense  539,057   535,915 
 Other operating expenses  1,250,231   1,102,947  
  Total expenses  1,789,288   1,638,862  
 
 Change in Net Position  (450,493)  (206,934) 
 
 Net Position  – Beginning of Year  15,719,820   15,926,754  
 

 Net Position  – End of Year $ 15,269,327  $ 15,719,820  
 
Economic Factors and Next Year’s Budget and Rates 
 

The management of the Authority considered many factors in setting the fiscal year 2025 budget.  As always, 
the overriding factor was to keep expenses at or below the amount of revenue.  The majority of revenue 
generated by the Authority is derived from operations and maintenance fees.  These fees are collected from each 
municipality included in the Authority’s joint venture. The fees are based on water consumption and are used to 
pay for operating expenses incurred by the Authority.  
 

The most significant expenses are depreciation expense and professi onal services paid to F&V Operations & 
Resource Management, Inc. for operations and maintenance of the Authority.  
 
Requests for Information 
 

This financial report is designed to provide a general overview of the Huron Shore Regional Utility Authority 
finances for all those with an interest in the government’s finances.  Questions concerning any of the 
information provided in this report or requests for additional financial information should be addressed to Huron 
Shore Regional Utility Authority, 247 Baldwin Resort Road, East Tawas, Michigan 48730. 



HURON SHORE REGIONAL UTILITY AUTHORITY
Iosco County, Michigan

STATEMENT OF NET POSITION
December 31, 2024

With Comparative Totals for December 31, 2023

2024 2023
Assets

Current Assets:
Cash and Cash Equivalents $ 1,119,179 $ 1,168,393
Receivables:

Accounts, Net 17,109 17,386
Leases Receivable 188,327 182,631

Due from Local Units 152,089 153,675
Prepaid Items 28,385 16,578

Total Current Assets 1,505,089 1,538,663

Noncurrent Assets:
Long-Term Leases Receivable 1,591,289 1,779,616
Capital Assets Not Being Depreciated 47,301 24,957
Capital Assets, Net of Accumulated Depreciation 14,016,637 14,472,885

Total Noncurrent Assets 15,655,227 16,277,458

Total Assets 17,160,316 17,816,121

Liabilities
Current Liabilities:

Accounts Payable 111,373 134,054

Deferred Inflows of Resources
Deferred Inflows - Leases 1,779,616 1,962,247

Net Position
Net Investment in Capital Assets 14,063,938 14,497,842
Unrestricted 1,205,389 1,221,978

Total Net Position $ 15,269,327 $ 15,719,820

The accompanying notes to financial statements are an integral part of this statement.

- 6 -



HURON SHORE REGIONAL UTILITY AUTHORITY
Iosco County, Michigan

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET POSITION
For the Year Ended December 31, 2024

With Comparative Totals for the Year Ended December 31, 2023

2024 2023

Operating Revenue
Charges For Services $ 1,091,400 $ 1,192,295
Rentals 182,631 175,987
Other Revenue 14,608 36,701

Total Operating Revenue 1,288,639 1,404,983

Operating Expenses
Contractual Services 939,004 885,300
Depreciation 539,057 535,915
Insurance and Bonds 19,893 19,893
Professional Fees and Services 42,515 42,440
Repair and Maintenance 245,257 153,338
Other 3,562 1,976

Total Operating Expenses 1,789,288 1,638,862

Operating Income (Loss) (500,649) (233,879)

Nonoperating Revenue (Expenses)
Interest and Investment Earnings 50,156 26,945

Change in Net Position (450,493) (206,934)

Net Position - Beginning of Year 15,719,820 15,926,754

Net Position - End of Year $ 15,269,327 $ 15,719,820

The accompanying notes to financial statements are an integral part of this statement.

- 7 -



HURON SHORE REGIONAL UTILITY AUTHORITY
Iosco County, Michigan

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2024

With Comparative Totals for the Year Ended December 31, 2023

2024 2023

Cash Flows From Operating Activities
Receipts From Customers $ 1,290,502 $ 1,346,355
Payments to Suppliers for Goods and Services (1,282,063) (1,089,325)

Net Cash Provided (Used) by Operating Activities 8,439 257,030

Cash Flows From Capital and Related Financing Activities
Acquisition and Construction of Capital Assets (107,809) (53,327)

Cash Flows From Investing Activities
Interest on Investments 50,156 26,945

Net Increase (Decrease) in Cash and Cash Equivalents (49,214) 230,648

Cash and Cash Equivalents at Beginning of Year 1,168,393 937,745

Cash and Cash Equivalents at End of Year $ 1,119,179 $ 1,168,393

Reconciliation of Operating Income (Loss) to Net Cash Provided (Used) by
Operating Activities

Operating Income (Loss) $ (500,649) $ (233,879)
Adjustments to Reconcile Operating Income (Loss) to Net Cash Provided (Used)

by Operating Activities:
Depreciation Expense 539,057 535,915

Change in Assets and Liabilities:
Due from Local Units 1,586 (55,775)
Accounts Receivable 277 (2,853)
Prepaid Items (11,807) 0
Accounts Payable (20,025) 13,622

Net Cash Provided (Used) by Operating Activities $ 8,439 $ 257,030

The accompanying notes to financial statements are an integral part of this statement.

- 8 -



HURON SHORE REGIONAL UTILITY AUTHORITY
Iosco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Huron Shore Regional Utility Authority (Authority ) conform to accounting principles
generally accepted in the United States of America (GAAP) applicable to governments. The following is a
summary of the significant accounting policies:

A.  Description of Authority  Operations and Fund Types

The Huron Shore Regional Utility Authority (Authority) operates as a joint venture under the supervision and
control of a Board consisting of one representative from each of the following constituent municipalities:  City of
East Tawas, City of Tawas City, Charter Township of Oscoda, Charter Township of AuSable, Township of
Alabaster, Township of Baldwin, and Township of Greenbush.  The Authority was established as a joint venture
among the above-mentioned municipalities for the purpose of acquiring, owning, improving, enlarging,
extending and operating water supply and distribution systems and sewage disposal systems in accordance
with the authorization of Act 233, P.A. of Michigan, 1955, as amended.

The basic financial statements of the Huron Shore Regional Utility Authority are prepared in accordance with
accounting principles generally accepted (GAAP) in the United States of America as applied to governmental
units.  The Authority applies all relevant Governmental Accounting Standards Board (GASB) pronouncements.
All activities over which the Authority exercises oversight responsibility have been included in the reporting
entity.

Oversight responsibility is determined by factors such as financial interdependency, selection of governing
authority, designation of management, ability to significantly influence operations, and accountability for fiscal
matters of the entity.

B.  Reporting Entity

A reporting entity is composed of the primary government, component units, and other organizations that are
included to ensure the financial statements of the Authority are not misleading. The primary government of the
Authority consists of all funds, departments, boards, and agencies that are not legally separate from the
Authority.

Component units are legally separate organizations for which the Authority is financially accountable. The
primary government is financially accountable if it appoints a voting majority of the organization's governing
body and (1) it is able to impose its will on that organization or (2) there is a potential for the organization to
provide specific financial benefits to, or impose specific financial burdens on, the primary government.

In addition, the primary government is also financially accountable if an organization is fiscally dependent on
and there is a potential for the organization to provide specific financial benefits to, or impose specific financial
burdens on, the primary government regardless of whether the organization has (1) a separately elected
governing board, (2) a governing board appointed by a higher level of government, or (3) a jointly appointed
board. The Authority does not have any component units. 

C.  Fund Accounting

The Authority  uses funds to maintain its financial records during the year.  A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts.

Proprietary Fund

Proprietary fund reporting focuses on the determination of operating income, changes in net position, financial
position, and cash flows. 

 - 9 - 



HURON SHORE REGIONAL UTILITY AUTHORITY
Iosco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C.  Fund Accounting (Continued)

The Authority 's Enterprise Fund reports operations that provide services which are financed primarily by user
charges or activities where periodic measurement of net income is appropriate for capital maintenance, public
policy, management control or other purposes.

D.  Basis of Presentation

The Authority 's basic financial statements consist of a statement of net position, a statement of revenue,
expenses and changes in net position, and a statement of cash flows.  Government wide financial statements
report information about the Huron Shore Regional Utility Authority as a whole.  The Authority  has only one
fund which is business-type in nature, so the financial statements present one set of statements that meets
both the government-wide and fund requirements.

A statement of net position provides information about the assets, liabilities, and net position of the Authority  at
the end of the year.  Assets and liabilities are classified as either current or noncurrent.  Net position is
classified according to external donor restrictions or availability of assets to satisfy Authority  obligations.  Net
investment in capital assets represents the value of capital assets, net of accumulated depreciation, reduced
by the outstanding balances of any borrowings used for the acquisition, construction or improvement of those
assets.  Unrestricted net position includes all other net position, including that which has been designated by
management to be used for other than general operation purposes.  

A statement of revenue, expenses and changes in net position provides information about the Authority 's
financial activities during the year ended December 31, 2024.  Revenue and expenses are classified as either
operating or nonoperating, and all changes in net position are reported, including capital contributions.
Operating revenues and expenses generally result from providing the use of water distribution systems. Other
revenues, such as local reimbursements for debt payments, are not generated from operations and are
considered to be nonoperating revenues. Operating expenses include the cost of maintaining the water
distribution system, administrative expenses, and depreciation on capital assets.

A statement of cash flows provides information about the Authority 's sources and uses of cash and cash
equivalents during the year ended December 31, 2024. Increases and decreases in cash and cash equivalents
are classified as either operating, noncapital financing, capital financing, or investing.

E.  Measurement Focus and Basis of Accounting

The term measurement focus is used to denote what is being measured and reported in the Authority 's
operating statement.  The Authority  is accounted for on the flow of economic resources measurement focus.
The fundamental objective of this focus is to measure whether the Authority  is better off or worse off
economically as a result of events and transactions of the period.

The term basis of accounting is used to determine when a transaction or event is recognized on the Authority 's
operating statement.  The Authority  uses the full accrual basis of accounting.  Under this basis, revenues are
recorded when earned and expenses are recorded when incurred, even though actual payment or receipt may
not occur until after the period ends.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until that time.

 - 10 - 



HURON SHORE REGIONAL UTILITY AUTHORITY
Iosco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E.  Measurement Focus and Basis of Accounting (Continued)

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time.

F.  Cash and Cash Equivalents

For presentation on the financial statements, investments in cash management pools and investments with an
original maturity of three months or less at the time they are purchased by the Authority  are considered to be
cash equivalents.  Investments with an initial maturity of more than three months are reported as investments.

Investments are reported at fair value, except for repurchase agreements and certificates of deposit which are
reported at cost which approximates fair value.  Fair value is based on quoted market prices.  Mutual funds are
reported at current share price.

G.  Receivables

Receivables generally consist of accounts, due from local units, and long-term leases.  All receivables are net
of estimated uncollectible accounts.  Receivables are recognized to the extent the amounts are determined
material and substantiated, not only by supporting documentation but also by a reasonable systematic method
of determining their existence, completeness, valuation, and collectability.  

The allowance for doubtful accounts at December 31, 2024 was $0.

H.  Prepaid Items

Certain payments to vendors reflect costs applicable to future fiscal years and are recorded as prepaid items in
the statement of net position.

I.  Long-Term Leases Receivable

Long-term leases receivable represent amounts due from entities for leases received, and are reported at the
present value of future lease payments expected to be received.

J.  Capital Assets

Capital assets are stated at cost.  Depreciation has been provided using the straight-line method over the
estimated useful life of the assets. 

Capital assets are defined by the government as assets with an initial individual cost of more than $5,000.
Expenditures for maintenance, repairs and renewals are charged to operations as incurred and betterments
are capitalized.  The Authority  eliminates the cost and related allowances from the accounts for assets sold or
retired and resulting gains or losses therefrom are included in operations concurrently.  Donated fixed assets
are recorded at their fair market values as of the date received.  

 - 11 - 



HURON SHORE REGIONAL UTILITY AUTHORITY
Iosco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

J.  Capital Assets (Continued)

Capital assets are depreciated using the straight-line method over the following useful lives:

Descriptions Estimated Lives

Land Improvements 20 years
Distribution System 10 - 50 years
Computer Equipment 5 years

K.  Net Position

Net position represents the difference between assets and deferred outflows of resources less liabilities and
deferred inflows of resources. The Authority reports three categories of net position on the government-wide
financial statements, as follows:

Net investment in capital assets - consists of net capital assets reduced by outstanding balances of any
related debt obligations and deferred inflows of resources attributable to the acquisition, construction, or
improvement of those assets and increased by balances of deferred outflows of resources related to those
assets.

Restricted net position - net position is considered restricted if their use is constrained to a particular purpose.
Restrictions are imposed by external organizations such as federal or state laws or buyers of the Authority's
bonds. Restricted net position is reduced by liabilities and deferred inflows of resources related to the
restricted assets.

Unrestricted net position - consists of all other net position that does not meet the definition of the above two
components and is available for general use by the Authority.

The Authority's policy is to first apply restricted resources when an expense is incurred for purposes for which
both restricted and unrestricted net position is available.

L.  Operating Revenues and Expenses

Operating revenues are those revenues that are generated directly from the primary activity of the enterprise
fund. For the Authority, these revenues are charges for services.  Operating expenses are the necessary costs
incurred to provide the service that is the primary activity of the fund.  Revenues and expenses not meeting
these definitions are reported as nonoperating.

M.  Extraordinary and Special Items

Extraordinary items are transactions or events that are both unusual in nature and infrequent in occurrence.
Special items are transactions or events that are within the control of the Board and that are either unusual in
nature or infrequent in occurrence. Neither type of transaction occurred during the fiscal year ended December
31, 2024.

N.  Economic Dependency

The Authority  received approximately 82% of their revenue from five governmental units - Charter Township of
Oscoda (45.44%), City of Tawas City (12.01%), City of East Tawas (10.98%), Charter Township of AuSable
(9.55%), and Township of Baldwin (3.54%).  Due to the significance of this revenue source to the Authority , the
Authority  is considered to be economically dependent.
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HURON SHORE REGIONAL UTILITY AUTHORITY
Iosco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

O.  Use of Estimates

The process of preparing financial statements in conformity with accounting principles generally accepted in
the United States of America requires the use of estimates and assumptions that affect the amounts reported
in the financial statements and accompanying notes.  Such estimates primarily relate to unsettled transactions
and events as of the date of the financial statements.  Accordingly, upon settlement, actual results may differ
from estimated amounts.

NOTE 2 - DEPOSITS AND INVESTMENTS

At year-end, the Authority ’s deposits and investments were reported in the basic financial statements in the
following categories:

Cash and Cash Equivalents $ 1,119,179

The breakdown between deposits and investments is as follows:

Bank Deposits (Checking and Savings Accounts) $ 1,119,179

Custodial Credit Risk - Deposits

In the case of deposits, this is the risk that in the event of a bank failure, the Authority ’s deposits may not be
returned to it.  As of December 31, 2024, $251,521  of the Authority 's bank balance of $1,119,179  was exposed to
custodial credit risk because it was uninsured and uncollateralized.

Concentration of Credit Risk

The Authority  will minimize concentration of credit risk, which is the risk of loss attributed to the magnitude of the
Authority 's investment in a single issuer, by diversifying the investment portfolio so that the impact of potential
losses from any one type of security or issuer will be minimized.

Interest Rate Risk and Foreign Currency Risk

The Authority ’s investment policy does not address interest rate risk and foreign currency risk.

Investments

The Authority  Board has adopted an investment policy in accordance with Act 196, PA 1997 which authorizes the
Authority  to deposit and invest in the following:

λ Accounts of federally insured banks, credit unions and savings and loan associations

λ Bonds and other direct obligations of the United States or an agency or instrumentality of the United States

λ United States government or federal agency obligation repurchase agreements

λ Banker's acceptances of United States banks

Commercial paper rated within the two highest classifications by not less than two standard rating services
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HURON SHORE REGIONAL UTILITY AUTHORITY
Iosco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 2 - DEPOSITS AND INVESTMENTS (CONTINUED)

Investments  (Continued)

which mature not more than 270 days after the date of purchase

Mutual funds registered under the Investment Company Act of 1940, Title I of Chapter 686, 54 Stat. 789 15

U.S.C. 80a-1 to 80a-3 and 80a-4 to 80a-64 with the authority to purchase only investment vehicles that are

legal for direct investment by a public corporation

Michigan law requires that public funds may not be deposited in financial institutions that do not maintain an office
in Michigan.  The Authority 's deposits and investments are in accordance with statutory authority.

NOTE 3 - LONG-TERM RECEIVABLES

The Authority entered into an agreement with New Cingular Wireless (or "AT&T") for the right to use property on six
parcels of land improved with water tanks for federally licensed communication equipment. The terms of this agreement
include a fixed monthly payment which is to be escalated annually. The current agreement commenced July 1, 2013 with a
20 year term. 

For the year ended December 31, 2024, the Authority received $182,631 in lease revenue and $1,690 in lease interest
revenues. Future payments due to the Authority are as follows for the year ending December 31:

Year Ended December 31 Principal Interest
2025 $ 188,327 $ 1,525
2026 194,195 1,353
2027 200,238 1,175
2028 206,463 993
2029 212,876 804
2030-2033 777,517 1,245
Total $ 1,779,616 $ 7,095
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HURON SHORE REGIONAL UTILITY AUTHORITY
Iosco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 4 - CAPITAL ASSETS

A summary of changes in capital asset activity follows:

Balance Balance
01/01/24 Additions Deletions 12/31/24

Business-Type Activities
Capital Assets Not Being Depreciated:

Land $ 24,957 $ 0 $ 0 $ 24,957
Construction in Progress 0 22,344 0 22,344
Subtotal 24,957 22,344 0 47,301

Capital Assets Being Depreciated:
Land Improvements 29,346 0 0 29,346
Distribution and Collection Systems 26,391,998 82,809 0 26,474,807
Subtotal 26,421,344 82,809 0 26,504,153

Less Accumulated Depreciation for:
Land Improvements (20,787) (1,467) 0 (22,254)
Distribution and Collection Systems (11,927,672) (537,590) 0 (12,465,262)
Subtotal (11,948,459) (539,057) 0 (12,487,516)

Capital Assets Being Depreciated 14,472,885 (456,248) 0 14,016,637

Business-Type Activities Total
Capital Assets - Net of Depreciation $ 14,497,842 $ (433,904) $ 0 $ 14,063,938

NOTE 5 - RISK MANAGEMENT

The Authority  is exposed to various risks of loss related to property loss, torts, errors and omissions, and natural
disasters.   The Authority  has purchased commercial insurance for risks of loss. Settled claims for the commercial
insurance have not exceeded the amount of insurance coverage in any of the past three years.

NOTE 6 - MAINTENANCE CONTRACT

The Huron Shore Regional Utility Authority contracts with F&V Operations & Resource Management, Inc. to
provide all routine operation and maintenance of the Authority's facilities.  A monthly fee is paid to the firm for
standard services and is subject to an annual review.  As of December 31, 2024, the monthly fee was $72,548,
though a fee of $54,103 was applied through March 31, 2024. For the year ended December 31, 2024, the total
amount paid to the firm was $919,521.
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HURON SHORE REGIONAL UTILITY AUTHORITY
Iosco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 7 - COMMITMENTS

The Authority  has a contractual commitment in the amount of $266,975  outstanding at December 31, 2024.

On June 6, 2023, the Authority Board approved a bid from West Michigan Instrumentation to convert existing radio
telemetry systems to cellular telemetry for a total of $66,868, of which $44,525 remains as a commitment at
December 31, 2024.

In the July 2, 2024 Board Meeting, the Authority approved two proposals from Detroit Pump. The first is for the
inspection and repair of a Lincoln Street Pump for $15,935, and the second is for the removal, inspection, and
repair of a Backwash Pump for $33,840.

On August 6, 2024, the Authority Board approved a proposal from Otis Elevator Company for modification of the
elevator door lock monitoring system for $23,615, half of which was included as part of prepaid items at December
31, 2024.

In the November 5, 2024 Board Meeting, the Authority approved a proposal from Lee Industrial Contracting for
$149,060 for the installation of four Ross control valves and five Ross valve controllers at the Booster Pump
Station based on F&V Operations' recommendation. 

In the same November 5, 2024 Board Meeting, the Authority approved a Site Lease Agreement with T-Mobile at
the Booster Pump Station Water Tower. The terms of this Site Lease Agreement are for $3,000 per month for 25
years with a 3.75% annual increase for the first term of five years. At the February 4, 2025 meeting, the Site Lease
Agreement was raised from a 25 year agreement to a 45 year agreement. 
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June 3, 2025

Management and the Board
Huron Shore Regional Utility Authority

Iosco County, Michigan

We have audited the financial statements of the business-type activities of the Huron Shore Regional Utility
Authority for the year ended December 31, 2024. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards, as well as certain information
related to the planned scope and timing of our audit. We have communicated such information in our letter to you
dated March 17, 2025. Professional standards also require that we communicate to you the following information

related to our audit. The appendices to this letter set forth those communications as follows:

I Communication with Those Charged with Governance

II Management Comments

We discussed these matters with various personnel of the Authority during the audit and met with management
on June 3, 2025. We would also be pleased to meet with you to discuss these matters at your convenience.

This information is intended solely for the information and use of management, the Authority Board, others within
the Authority and the Michigan Department of Treasury, and is not intended to be and should not be used by anyone
other than those specified parties.

Very truly yours.

, ,PC.

Offices:

East Tawas

West Branch

325 Newman St., P.O. Box 592, East Tawas, MI 48730

www.scopc.com

989-362-4491 ● 989-362-8351 Fax

Members:

AICPA

MICPA



APPENDIX I 
COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 
 
 

 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices  

 Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Huron Shore Regional Utility Authority are described in Note 1 to the 
financial  statements.  No new accounting policies were adopted and the application of existing policies was 
not changed during 2024. We noted no transactions entered into by the Huron Shore Regional Utility 
Authority  during the year for which there is a lack of authoritative guidance or consensus. All significant 
transactions have been recognized in the financial statements in the proper period. 

 Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimate affecting the Huron Shore Regional Utility Authority ’s 
financial statements was:  

Management’s estimate of the leases receivable is based on present value calculations. 
We evaluated the key factors and assumptions used to develop the leases receivable in 
determining that it is reasonable in relation to the financial statements taken as a whole.  

 The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. 
Management has determined the effects of the unadjusted audit differences are immaterial, both individually and in 
the aggregate, to the financial statements as a whole, and material misstatements provided to management on 
June 3, 2025 were corrected by management. 

Disagreements with Management  

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, 
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s report. 
We are pleased to report that no such disagreements arose during the course of our audit.  

Management Representations  

We have requested certain representations from management that are included in the management representation 
letter dated June 3, 2025. 

Management Consultations with Other Independent Accountants  

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting 
principle to the Huron Shore Regional Utility Authority’s financial statements , or a determination of the type of 
auditor’s opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, there 
were no such consultations with other accountants. 

Other Audit Findings or Issues  

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, 
with management each year prior to retention as the Huron Shore Regional Utility Authority’s auditors. However, 
these discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 

 



APPENDIX I 
COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 
 
 

 

 

Other Matters 

We applied  certain  limited procedures to the management’s discussion and analysis, which is required 
supplementary information (RSI) that supplements the basic financial statements. Our procedures consisted of 
inquiries of management regarding the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion 
or provide any assurance on the RSI.  

 
 
 
 
 
 
 
 
 
 



APPENDIX II 
MANAGEMENT COMMENTS 
 
 

 

In planning and performing our audit of the financial statements of the business -type activities of the Huron Shore 
Regional Utility Authority as of and for the year ended December 31, 2024, in accordance with auditing standards 
generally accepted in the United States of America, we considered the Huron Shore Regional Utility Authority’s 
system of internal control over financial reporting (internal control) as a basis for designing audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not 
for the purpose of expressing an opinion on the effectiveness of the Huron Shore Regional Utility Authority’s internal 
control.  Accordingly, we do not express an opinion on the effectiveness of the Huron Shore Regional Utility 
Authority ’s internal control. 
 
Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not 
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies 
and, therefore, material weaknesses or significant deficiencies may exist that were not identified. However, as 
discussed below, we identified one deficienc y in internal control that we consider to be a material weakness.  
 
A deficiency in internal control  exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected, on a timely basis. We consider the following deficiency in internal 
control to be a material weakness:  
 
FINANCIAL STATEMENT PREPARATION CONTROLS  
 
In conjunction with our audit, we have been contracted to prepare the financial statements and related disclosures 
based on the information provided to us by Management.  We would like to stress that this service is allowable 
under AICPA ethics guidelines and may be the most efficient and effective method for preparation of Huron Shore 
Regional Utility Authority’s financial statements.  However, if at any point in the audit we as auditors are part of the 
Authority’s control system for producing reliable financial statements, auditing standards indicate that the Authority 
has a control deficiency. If Management is not able to prepare financial statements, including disclosures, and the 
auditors are contracted to prepare these statements, this is considered a control deficiency.  We recommend that 
Management and those charged with governance evaluate and document their decision on the costs and benefits 
of whether to contract for this service with our firm.   
 
Examples of where the Authority relies on the auditor as a control for producing reliable financial statements is in 
the adjustments needed at year end in relation to the depreciation expense and leases receivable.  The effect of 
this is that financial reports prepared before audit adjustments are made are not accurate in relation to capital assets 
and leases receivable. We commend management on the financial accounting structure that is in place and 
encourage management to continue pushing towards there being no adjustments needed at year end. 
 
View of Responsible Officials: 
 
Huron Shore Regional Utility Authority has evaluated the cost vs. benefit of establishing internal controls over the 
preparation of financial statements in accordance with Generally Accepted Accounting Principles, and determined 
that it is in the best interests of the Authority to outsource this task to its external auditors, and to carefully review 
the draft financial statements and notes prior to approving them and accepting responsibility for their content and 
presentation.  
 
Huron Shore Regional Utility Authority’s response to the finding in our audit is described above.  We did not audit 
the Authority’s response and, accordingly, we express no opinion on it. 
 
We will review the status of this comment during our next audit engagement. We have already discussed this 
comment and suggestions with various governmental unit personnel, and we will be pleased to discuss it in further 
detail at your convenience, to perform any additional study of this matter, or to assist you in implementing the 
recommendations.  
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MANAGEMENT COMMENTS 
 
 

 

 
STATUS OF PRIOR YEAR COMMENTS: 
 
We have reviewed the status of comments and recommendations made in the prior year.  The status of prior year 
comments is as follows: 
 

Implemented/ Management Situation
Situation Decision To Progress Still

Comment Corrected Not Implement Made Exists

Financial Statement Preparation Controls X
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