Al THAT PUTS PEOPLE FIRST

delivered by Grassroots Intelligence

/ Grassroots | Al for Schools
Intelllgence A structured staff CPD programme -
Growing together

Al isn’t clever, it’s useful. It’s non-deterministic, keen to please, biased and lazy. We make that tangible, so staff can play safe with Copilot and know exactly what they’re working with.

A programme, not pick-up-put-down PD. This is a sequence of workforce training sessions with online clinics interspersed throughout, held together by a school advocate group. It is built to embed and sustain,

not a one-off INSET. The aim is capacity, not dependency.

Session 1

The rhythm of the programme

Session 2

Session 3

The sessions

Session 1 - Demystifying & Playing Safe
Get past the hype, explore bias, see why Al gets things wrong, and build
confidence with Copilot.

Session 2 - Quality In, Quality Out

Master prompts, and build reusable schema from a WAGOLL (a great example).

Develop shared prompt dictionaries.

Session 3 - Sharing & Systemising
A shared bank of schema and prompts, plus Copilot agents that package your
school’s best practice into reusable tools.

Each session a half-day, or a twilight to suit your calendar.

The clinics: where it sticks

Online clinics sit between every session. They are the connective tissue of the
programme.

© Bring real, live work (a scheme of work, a worksheet, a report, a parent
letter) and we solve it together on the call.

* Troubleshoot, refine prompts and unblock, turning “/ learned it” into “I use
it every week.”

* Keep momentum, so skills embed instead of fading after a training day.
* What surfaces in a clinic becomes shared practice across the school.

Clinics are normally charged separately. Here, they’re included.

The model & foundations

Advocate-driven

Whole-staff training, with around a dozen advocates carrying
practice forward between sessions and clinics. A breakthrough
for one becomes a shared resource for all.

Strong foundations
Good IT and Office skills are the bedrock. Even shortcuts and
bookmarking threads make a real difference.

Copilot videos included
The Grassroots Copilot training video library, plus optional
sessions on using Copilot well.

Better together

Built for MATs & clusters

Whole-trust capacity, not one school at a time.

Reduced rates for additional schools in the same cluster, when initial sessions can be delivered in close geographical areas and within similar time windows.
Face-to-face and online. Workshops can be delivered on-site at one school for the cluster, with clinics always online. Flexible to your geography.

Split primary and secondary. We recommend separate cohorts so the WAGOLLs, prompts and Copilot use cases fit each phase properly.

The complete programme

Three training sessions, all interim online clinics, the Copilot
video library, and advocate-group support.

£5,000

all-inclusive

“Great, very useful, and | have some good ideas to make my use of
GPT more efficient.”
Senior Leader, Cardinal Newman School, Hove

“Amazing training which dispelled the mystery of Al but, more
importantly, has helped me to schedule time to learn how to
implement it. | have already saved hours!!”

Ed Duffy, SEN Specialist

Let’s begin an Al change you can plan for. joe@grassroots-intelligence.com

- grassroots-intelligence.com




