
Mission	Statement	
The	mission	of	Holy	Spirit	Catholic	School	is	to	provide	a	welcoming	environment	
where	students	live	the	Gospel	message,	exhibit	high	academic	achievement,	and	

provide	service	to	the	community.	

Holy Spirit Catholic School Minutes of the School Board 
Meeting of Wednesday, April 13, 2022

Present: Karianne Earnest (Principal), Sandra Florez-Montez, 
Gretchen Kinghorn, and Barbara Siciliano. 

Pastoral Representative: Absent 

Karianne Earnest called the meeting to order with a prayer 
at 7:03pm 

Minutes: The February 2022 and March 2022 minutes were 
motioned for approval by Sandra, Barbara seconded the motion, 
and the attendees approved the minutes unanimously.  

Pastoral Report:  Karianne summarized the pastoral report from 
Deacon Scott who had passed on his comments prior to the 
meeting.  The Parish has a new bid on the HVAC repairs for St. 
Anthony’s and it is significantly lower than the original $150K 
quoted– which is a relief.  There is a new Afghan family just 
arrived in Pocatello and the people who attended the 5pm 
Saturday mass took on all the requirements for food and 
essentials for their arrival.  Holy week has everyone very busy 
and there is record participation in all the spiritual offerings.  

There were no guests. 

PTC Report:  Karianne spoke to Eric Shaw prior to the meeting 
and she noted that the PTC is supporting various faith-based 
events for the school.  For example, they will be sponsoring a 
Jumping Rope Performance for the school.  PTC has proposed a 
$2000 ceiling for carry-over to the next year on funds raised that 
year.  This means PTC will need to better use the funds raised 
for the school in the year it is raised. Teacher appreciation and 
teacher bonuses were mentioned as a way to use these funds. 



Principal’s Report:  Current enrollment is at 138 students.  
Registration is open to currently enrolled families for the 
2022-2023 school year.  There are 78 students enrolled so far.  
Karianne completed several new family tours.  Summer core 
enrollment is currently at 7 students.  The faculty and Karianne 
are creating a state of the school document iterating all that has 
been done/improved as well as announcing the tuition rate 
increase.  Parts of the document will be used to create a new 
marketing brochure for the school.  Fr. Henry approved the 
tuition rate increase on the condition that extra care is taken to 
support families who may struggle with the increase and means 
or plans be made for them in order to make sure we do not loose 
any students/families.  Karianne would like to approach the 
parish for a final push on the HSCS 365 fundraiser, as many 
spots are still open. The school plans to hold HSCS 365 again in 
the spring and plans a rummage sale before the end of the year.  
The checking account has $15,000 and Savings $5,000 and the 
school is current on bills.  The Zacardi-Davis Foundation account 
has $10,000.  The school will get $14,000 from FACTS grants 
this month and they are waiting on $8,000 in EANS 
reimbursements.  These reimbursements are $3,000 in arrears.  
Total anticipated income for April is  $33,000.  May-June will see 
$7,000 in a Phase 4 Child Care grant.   

    Karianne noted that she would like to make changes to the hot 
lunch program to address the fact that it is running a deficit and 
the board discussed the idea that running a full cafeteria with hot 
lunches everyday is not cost effective and wastes a lot of food.  
The board suggested cutting this program all together and 
reimagining the provision of grab-and-go sandwiches and/or hot 
lunch Fridays as an excellent way to save money in the budget. 

     Teachers have a “field day/work day” on April 25 and will use 
this time to clean storage areas and parish spaces that the 
school uses.  Star test data shows 65% of students are proficient 
in math and 69% are proficient in reading.  Students will begin 
ARK and MAP testing at the end of the month.  The School 
competed in the Science Olympiad and won the Bronze medal.  



Sarah Quilici, Superintendent of Catholic Schools has resigned 
and the regional Catholic School conferences have been 
cancelled and the Boise conference reinstated on 30 September.  
The 3rd and 4th graders are preparing an Easter play and the 
middle school held a mini-Lenten retreat.  The middle school 
also hosted a beautiful Stations of the Cross experience on 
Friday.  The PTC and KOC put on a “meager meal” for the 
occasion. 

    For the month of April the students and teachers are focusing 
on the fruit of gentleness as the monthly theme.   

    The statewide Catholic teachers survey done by the Diocese 
resulted in areas of work for HSCS that include, a need for more 
trust and collaboration between all stakeholders, and an increase 
in enrollment and higher wages.  

Old Business:   

Karianne explained that the Childcare expansion is going on tack 
and very well.   

New Business:  

Karianne noted that she will be working on the hiring and 
budgeting plan for the 2022-2023 school year and that she will 
need to hire at least one new teacher.  Gretchen noted that she 
has an excellent teacher in mind for Karianne to consider.  
Karianne mentioned there needs to be a push for additional 
School Board members. 

Karianne offered the closing prayer at 9:20pm.  
Next meeting: Wednesday May 11, 7pm, at the school. 


