RIQDATOS

Mastering Leadership — Scoring Sheet
9 Key Skills for Today's Top Executives

Blending Strategy, Innovation, and Execution for Business Success

Strategic Planning & Vision

[0 Clearly articulate a compelling vision for the future
[1 Align organizational goals with the vision
[1 Anticipate and adapt to market trends

[1 Develop strategic plans to achieve long-term objectives

Financial Management

0 Manage budgets effectively
O Analyze financial reports
0 Make sound financial decisions

[0 Optimize resource allocation

Marketing & Sales

[0 Understand customer needs and desires
[J Develop effective marketing strategies
[ Position products/services to appeal to target markets

[ Close sales and drive revenue growth

Operations Management

[0 Streamline processes and workflows
O Improve efficiency and productivity
O Ensure quality control

[0 Manage risks and mitigate challenges
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Mastering Leadership — Scoring Sheet - Continued

Leadership & Team Building

[ Inspire and motivate team members
[ Foster collaboration and teamwork
O Delegate tasks effectively

O Provide constructive feedback and coaching

Product Development & Innovation

0 Encourage creativity and innovation
[0 Develop new products/services that meet market needs
[0 Stay ahead of the competition

0 Embrace change and adapt to evolving trends

Fundraising & Investment Management

[ Secure funding from a variety of sources
[0 Make strategic investments for growth
[0 Manage financial resources wisely

[0 Maximize returns on investment

Technology Proficiency

[ Utilize technology to enhance operations
[ Stay informed about technological advancements
O Implement new technologies effectively

[ Leverage technology for competitive advantage
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Legal Knowledge

[0 Understand and comply with legal regulations
O Mitigate legal risks
[ Protect intellectual property

0 Navigate legal challenges effectively

Leadership Development Scoring Worksheet
Count the checks for each skill set category:

Total Score: (Add up your ratings)

Score Interpretation:
32-36: Exceptional leadership skills
27-31: Strong leadership skills
22-26: Moderate leadership skills
17-21: Developing leadership skills
0-16: Need for significant leadership development

Use this worksheet to identify your strengths and areas for growth. Focus on developing
the skills that will have the greatest impact on your leadership effectiveness.

Remember, leadership is a journey, not a destination. Continuous learning and
development are essential for staying ahead of the curve and leading your organization
to success.

At Riodatos, we specialize in implementing these strategies to their fullest potential. If you're
looking to improve your sales efforts and achieve excellence within 90 days, consider partnering
with us. Our expertise in dealer optimization, strategic incentives, and comprehensive marketing
support is designed to elevate your channel sales to new heights. Contact us to start your
transformative journey today. mailto:info@riodatos.com
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