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Handout: Crafting Products People Love 
 

 
Key Takeaways: 
 
_____ Shift Focus from Strategy to Desirable Products: Don't get lost in complex 
business plans. Prioritize creating a product that truly resonates with consumers and 
fulfills their needs. 
 
_____ Prioritize Product Appeal: Extensive planning is less important than 
understanding what consumers want and crafting a product that excites them. Focus on 
agility and adaptation based on market feedback. 
 
_____ Embrace a Consumer-Centric Approach: Go beyond analyzing data, delve 
into the core of what consumers crave. Let this understanding guide every decision, 
from product development to marketing. 
 
_____ Create Products that Endure: Aim for products that evolve with your customers 
and stay ahead of trends. Build a sustainable vision by anticipating future needs and 
technological advancements. 
 

 
Actionable Tips: 
 
_____ Challenge yourself: Are you building a product that fills a genuine need or just 
fitting into a niche? Can your product bend the market through innovation? 
 
_____ Get closer to your customers: Actively engage with them, gather feedback, 
and use it to iterate your product. Understand their wants and desires on a deeper level. 
 
_____ Think long-term: Don't just cater to current needs, anticipate future trends and 
stay ahead of the curve. Build a product with sustainable appeal. 
 
_____ Embrace agility: Be open to adapting your plans and product based on market 
feedback. Remain flexible and responsive to changing consumer preferences. 
 
 

Scoring:  

6-8 = Customers will seek out your company and products. Nice job! 

4-6 = Sales and Marketing expenses are going to be higher than expected. 

0-4 = Overhead will make it difficult or impossible to launch sales programs. 
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