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DescriptionProject Delivery Method  

Also called “traditional project delivery,” it involves a design team and a general 
contractor working directly for the owner under separate contracts.Design-Bid-Build (D-B-B)

The owner provides a contract to a single firm that handles both the design and 
construction aspects of a project.Design-Build (D-B)

Is a contracting method that involves a Contractor in the design and construction phases 
of the project. The intent is to form a partnership with TDOT, the Designer, and the 
Contractor. The goals of this partnership are to mitigate risk, improve the construction 
schedule, streamline the design process, and develop a project that adheres to the 
budget.

Construction Manager/General   
Contractor (CM/GC)

A private company and government entity collaborate on a project, typically funded by 
the government entity and managed by the private company.

Public-Private Partnership 
(PPP or P3)

A project delivery method that involves a Design-Build Team early in the project's 
lifecycle. This method allows the design and construction phases to overlap, facilitating 
continuous collaboration among the owner, designers, and builders.

Progressive Design-Build (PDB) 

Construction Project Delivery










