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TDOT Construction spending

• Proposed DBE Goal- 9.66% for FFY 2024-2026 
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TOP 5- # of DBE 
Quotes Received

TOP 5- # of DBE 
firms Quoting

TOP 10- where 
TDOT $$$ is 
spent

Work Classification 
No. of DBE 
Bid Quotes

% of Work 
Class

# of DBE firms 
quoting work 

class
Total Bid Quotes 

Received
$ spent 
RANK

HAULING/TRUCKING ONLY 118 12.2% 24 118
INCIDENTAL OR MISCELLANEOUS ITEMS 82 8.5% 24 447
MATERIAL SUPPLIER ONLY 96 9.9% 20 152
TRAFFIC CONTROL - TEMPORARY 244 25.2% 15 537 4
EROSION CONTROL 106 10.9% 14 135 35
LANDSCAPING-SEEDING, SODDING, TREES, ETC 45 4.6% 9 56 32
BARRIERS-PARAPETS,CONCRETE BARRIERS, ETC 22 2.3% 8 33
CONCRETE FLATWORK 25 2.6% 8 85 20
GUARDRAIL/ATTENUATORS 101 10.4% 8 259 9
STRUCTURES - BRIDGE 28 2.9% 7 72 8 & 10
TRAFFIC CONTROL - PERMANENT 22 2.3% 7 103
ASPHALT PAVING 13 1.3% 6 125 1 & 2
BRIDGE PAINTING 28 2.9% 3 59
CONCRETE PAVING 5 0.5% 3 16 18
INTELLIGENT TRAFFIC SYSTEMS 6 0.6% 3 51 7
BASE-AGGREGATE BASES OR AGGREGATES 3 0.3% 2 8 13
DRAINAGE-PIPE CULVERTS AND PRECAST BOXES 4 0.4% 2 16 24
EARTHWORK 5 0.5% 2 15 5
PAVEMENT MARKING 4 0.4% 2 359 3
REMOVAL-BUILDINGS, STRUCTURES, ETC. 3 0.3% 2 9
STRUCTURES - DRAINAGE 3 0.3% 2 9 24 & 29
FENCE 1 0.1% 1 12
RIPRAP 4 0.4% 1 4
UTILITIES 1 0.1% 1 34
WALL - RETAINING WALLS 1 0.1% 1 17 17
ENGINEERING 0 0.0% 0 55
LIGHTING - ELECTRICAL, ETC. 0 0.0% 0 75 26



Work with Us- Construction Activity in 

• Traditional Design-Bid-Build (D-B-B) Project, an overview I-40 at Donelson Pike 
Interchange Project
– Tim Bea, Senior Project Manager, Superior Construction Co.

• Overview of Alternative Delivery Projects- Construction Manager/General 
Contractor (CM/GC) and Design Build (D-B) and overview of projects
– Clayton Markham, Director, TDOT Alternative Delivery Program

• DBE Participation Panel Discussion 
– Tim Bea, Superior Construction Co. 
– Chris Frieberg, Kiewit Infrastructure South Co.  
– Mitchell Simpson, Wright Brothers Construction Co., Inc.
– Jeremy Mitchell, Bell & Associates Construction, LLC 
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Projects 

• CNW181-- I-40 Interchange at Donelson Pike, $136.0 Million (5th largest contract) 
– Tim Bea, Superior Construction Co. 

• CMGC04-- SR-1 Broadway Bridge over 11th Ave and CSXRR, $71.9 Million (16th) 
– Chris Frieberg, Kiewit Infrastructure South Co.  

• DB2101-- I-75 Interchange Modification at I-24 Phase II, $161.0 Million (2nd)
– Mitchell Simpson, Wright Brothers Construction Co., Inc.

• DB2001-- I-65 Interchange at Buckner Road, $42.4 Million Contract (56th)
– Jeremy Mitchell, Bell & Associates Construction, LLC 
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Setting DBE Goals

• Design-Bid-Build
– 1 week before letting, project specific goals are set 
– Have know quantities and full plans details 

• Design-Build
– Project goals are established during the RFP (Request for Proposals) development 
– Do not have any quantities or final plan details 
– Alternate Technical Concepts (ATC), Methods and Means, all Unknown 

• Construction Manager/General Contractor 
– Project goal is during design with the CM, before negotiations and GMP agreement
– Cross between D-B-B and D-B, have most of plans, but negotiating prices
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I-40/Donelson Pike 
Project Update

TDOT DBE Small Business Meeting
August 29, 2023



Project Limits

Project Limits
I-40

Begin Project 
Exit 216A

End Project 
West of Elm Hill Pike



Project Limits

Project Limits
Donelson Pike 
SR 255

End Project 
South of the Parking Spot / 
Raceway Entrance

Begin Project 
Taxiway Tunnel



3 Bridges

3

2 Lt

Donelson Pike over I-40

2 Rt

Donelson Pike over  
MNAA East-West Road

1

I-40 WB Off-
Ramp over  
McCrory Creek



6 Retaining Walls

R.W.#1

R.W.#2

R.W.#3

R.W.#4

R.W.#5

R.W.#6



Earthwork 

• 132 Acres 
• 886,000 CY of Unclassified Exc.

• 60% Rock Excavation
• 1,293,000 CY of Emb. Req’d
• 439,000 Tons of G.S.R. 



Retaining Wall #1 Construction



Aerial View of the work north of I-40



Aerial view of SR255 Embankment 



Embankment Construction for Proposed SR255 



Bridge 2 I-40 Median Caps & Columns



Bridge #3 Pier 2 Columns



Beam Setting Operation @ Bridge #3



Rock Blasting



Schedule
• Complete Retaining Wall 1 -> Mid September 2023
• Complete Noise Wall 1 -> Late September 2023
• Switch NB & SB Donelson Traffic onto SR. 255 Transfer -> December 2023
• Complete Bridge 3 -> Mid February 2024
• Complete Bridge 2 Left -> Mid June 2024
• Complete Retaining Walls 3 & 4 -> Late June 2024
• Complete Bridge 2 Right -> Mid July 2024
• Complete Retaining Wall 2 -> Mid July 2024
• Complete Bridge 1 -> Mid October 2024
• Complete EB & WB I-40 Resurfacing  -> Mid May 2025
• Switch NB & SB Donelson onto New SR 255, Complete Phase 3A -> Late May 2025
• Complete Final Pavements on SR 255 -> July 2027



DBE Scopes – Project Goal 11%

• Traffic Control – 1.1%
• Signage – 1%
• Erosion Control/Grassing/Landscaping – 1.9%
• Barrier Wall – 1.6%
• Asphalt Content Supply – 0.8%
• Trucking – 4.1%
• Concrete Reinforcement Installation – 1.2%
• Painting – 0.2%



Alternative Delivery

Accelerating Excellence
2023 DBE Conference| August 29, 2022



Alternative Delivery Fundamentals

80%

20%

Design-Build
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Alternative Delivery Innovation

TDOT’s Vision

VS.

Contractor’s Vision



DB2001

Buckner Road Interchange



Project Overview – Buckner Rd. Interchange

• Scope
– New Diverging Diamond 

Interchange and Local Interstate 
Connections

• Schedule
– Start: January 22, 2021 
– Anticipated Complete: Spring 2024

• Budget
– $41.9 Million (A+B Bid)

• $25M BUILD Grant
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Project Overview – Buckner Rd. Interchange



CMGC04

Broadway Bridge Replacement



Project Overview – Broadway Bridge
• Scope

– Replace Broadway Bridge 
over 11th Ave and CSX 
Railroad

• Schedule
– Early Work 
– Full Closure
– Post Closure

• Budget
– $72 Million



Project Overview – Broadway Bridge



Project Overview – Broadway Bridge



DB2101

I-75/I-24 Phase II



Project Overview – I-75/I-24 Phase II

• Scope
– Interstate Widening and 

Reconstruction
• Schedule

– Early Work 
– Phase 1
– Phase 2

• Budget
– $161 Million



Project Overview – I-75/I-24 Phase II



Upcoming Opportunities



Panel Discussion
1. How can DBEs be proactive in finding out about 

opportunities to provide quotes with your company? 
How is this different for alternative delivery projects?

2. How do DBEs get pay items and quantities to price for 
alternative delivery projects?

3. Discuss your approach to risk on large traditional delivery 
projects and how it may be different for alternative 
delivery projects? As a sub, am I taking on more risk on 
an alternative delivery project?



Panel Discussion
4. How is the subcontracting process different for an 

alternative delivery project? Are Bonding or Pre-
Qualification requirements different?

5. I am a small company, do I really have a place on an 
alternative delivery project?

6. Open Questions?


