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TDOT Construction spending

 Proposed DBE Goal- 9.66% for FFY 2024-2026

2022 Bid Item Amounts 2021 Bid ltem Amounts 20139 Bid Iltem Amounts 2016 Bid ltem Amounts
BANK RANK RANK
1 411-HMA Surface 1 [411-HMA Suiface 1 411 HMA Surface 1 411HMA Surface
2 307-313 - HMA BaselBinder $ 10752794358] 2 [307-313 -HMABaselBinder 2 307 HMA BaselBinder $88,557,249. 2 307THMA BaselBinder | $ 75,167,256.53
3 716 - Pavement Markings 3 | 203 - Excavation/Grading ltems 3 716 Pavement Markings 3 203 Gradingitems
4 712 - Traffic Conteol $  T6857.93863] 4 |303-306-Base Material 4 303 Base Stone 4 T60-797 Lilites $ 5579526185
S5 203 - Excavation!Grading ltems S | 730-733 Lhilities 5 712 Traffic Control $40,862,822.! S 716 Pavement Markings
[3 717 - Mobilization 6 712 - Traffic Control $ 53,690,569.16 [ 203 Grading Items 6 303 Base stone
T T15-1TS ¥ 49,936,957.72 T | 717 - Mobilization T TE0-797 Lhilities $37.328,432. T 604 Retaining w alls § 3708486218
8 602 - Steel Structures 8 | 716 - Pavement Markings 8 717 Mobilization 8 717 Mobilization
9 705-706 - Guardrail E3 42530,26171] 9 [604 - Structural Concrete & Repairs 3 43,703,352.30 9 604 Concrete only $29,532,449. 9 712 Traffic Control $ 27.,455,244.35
10 |604 - Structural Concrete & Repairs $ 40,662513.65] 10 |602- Steel Stuctures 10 T05-706 Guardrail, etc.. $28,131,802. 10 B804 Swructwral Concrete | §  22,703,583.22
11 | 415 - Milling- Cold Planing $ 39,960,062.88] 11 |70S-706 - Guardrail $ 27.900,363.27 n 415 Milling $26,690,53289] 11 B-706 Guardrailtdppurtand $ 19,807 524.65
12 713 - Sweeping, Drain Cleaning and Lity 415 - Milling -Cold Planing $ 24,463,451.37 12 T25I1TS $19,280,609.28) 12 415 Milling $ 18,509,523.29
13 |303-306 - Base Material 201 - Clearing and Grubbing 3 23.753,743.80 | 13 | 201Clearing and Grubbing $15,783.673.9 13 602 Steel Structures
14 | 790-733 Lhilities 607 - Pipe Culverts and Storm Sewers 14 604 Retaining Walls i $15,662,047. 14 [S01-503 PCCP and repair 17,111,721.51
15 | 806 - Mowing 3 701-703 - Sidew alks, Curb & Gutter and 15 730 Traffic Signals $15.517,976. 15 |201Clearing and Grubbing
16 |402-414 - Tack!Prime!Chip Seal 3 23.170.331.83 611 - Manholes, Catch Basins, Inlets an 16 602 Structural steel 16 |07 Storm sewerldrainage!
17 | 604 - Retaining Walls $  17.040.980.00] 17 |615-PrecastPrestiessed Concrete Biid $ 18.230,476.19 [ 17 209 Erosion Control items 17 T01-703 Sidew alk, C&G
18 |501- PCCP and Repair $ 16.991,327.77] 18 |402-414 - TackiPrime/Chip Seal $ 17,812,739.58 | 18 806 Mowing 18 7251TS
19 |615-PrecastiPrestressed Concrete Biif $ 15,232,720.24 ] 19 |306-Mowing 19 615 Prestressed beams $11,559.836.71] 19  P0-405 Tackiprimel/chip sg
20 | 701-703 - Sidew alks, Curb & Gutter an 20 |604 - Reinforcing Steel $ 15,016,698.50 20 604 Restesl $10,620,230. 20 611Manholes!CB
21 | 202 - Removal ltems $ 13,.995178.63] 21 |730- Traffic Signals 3 14,957,175.37 21 B07 Storm sewerdrainage 21 806 Mowing
22 | 713 - Signs, Foundations and Delineatd $ 13,983,758.97 ] 22 |801-805 Seeding, Landscaping and So{ $ 12,248,478.34 22 202 Removalitems $9,453,595.88] 22 615 Prestressed Beams
23 | 730 - Traffic Signals $ 13.544.763.63] 23 |202-Removalltems $ 12,175474.83| 23 611Manhole/CBIEW 23 709 Rip Rap
24 | 607 - Pipe Culvents and Stoim Sewers 24 | 203 - Erosion Control 24 730 Traffic Signals
25 | 201- Clearing and Grubbing $ 12,360,101.16 ] 25 |719 - Sweeping, Drain Cleaning and Litt 25 604 Reinforcing steel
26 | 714 - Roadway and Structure Lighting 26 |B04 - Retaining Walls E 10.250.923.86 26 203 Erosion Control
27 |S02 - Concrete Rapair $ 11,210,233.21] 27 |715-1TS $ 10,0839,381.76 27 604 Other
28 |10S - Construction Stakes, Lines and G| $ 11,207,065.60] 28 (604 -0Other $ 9,777.547.30 28 202 Removal ltems
29 |611-Manholes, Catch Basins, Inlets any 29 | 105 - Construction Stakes. Lines and Gi{ $ 9,580,516.47 29 800-805 Misc.
30 [604 - Reinforcing Steel 30 |713 - Signs, Foundations and Delineatod $ 9,387,117.08 30 414 Microsurfacing
31 |414 - Microsurfacing & Scrub Seal 31 |501-PCCP and Repair $ 8.978.848.50 N 105CLG
32 |801-805Seeding, Landscaping and Sq $ 8,426,983.63] 32 |[707-Fences 32 406 HFST
33 |606-Piling $ 7.659,481.98) 33 |703-Riprap and Slope Pavement $ 7.937.188.18 33 625 Drilled Shahts
34 |604 - Other $ 7.521,016.67 ] 34 [502 - Concrete Rapair $ 7.863,776.75 34 714 Lighting
35 [2093 - Erosion Control 35 | 710 - Underdrains 3 7,015,140.61 35 707 Fence
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2022 Bid ltem Amounts

2021 Bid ltem Amounts

RANK RANK

1 411 = HMA Surface 1 411 - HMA Surface

2 307-313 - HMA BaselBinder $ 10752794358 2 |[307-313-HMABaselBinder $ 134,280,335.76

3 716 - Pavement Markings 3 | 203 - Excavation!Grading ltems

4 712 - Traffic Control $ 76,857.93863] 4 |303-306-Base Material

5 203 - Excavation!Grading ltems 5 [790-793 Utilities $ 83,166,928.28

6 717 - Mobilization 6 | 712 - Traffic Control $ 53,690,5639.16

7 |75-IS 7 | 717 - Mobilization

8 602 - Steel Structures 8 |716-Pavement Markings

9 T05-706 - Guardrail $ 4259026171] 9 |604 - Stuctural Concrete & Repairs $ 43,703,352.30
10 | 604 - Sructural Concrete & Repairs $ 40,662513.65] 10 |[602-Steel Structures

11 |415 - Milling- Cold Planing $ 39960,06288] 11 |705-706 - Guardrail $ 27,300,369.27
12 | 713 - Sweeping, Drain Cleaning and Lity 415 - Milling -Cold Planing $ 24,469,451.37
13 | 303-306 - Base Material 201 - Clearing and Grubbing $ 23,753,743.80
14 | 790-793 Lhilities 607 - Pipe Culvens and Storm Sewers

15 [806-Mowing 701-703 - Sidew alks, Curb & Gutter and

16  [402-414 - TackiPrime!/Chip Seal 611 - Manholes, Catch Basins, Inlets an

T17 | 604 - Retaining Walls '$  17,040,380.00 615 - PrecastiPrestessed Concrete Brid $ 18,230,476.19

18 |501-PCCP andRepair 16,991,927.77 402-414 - TackiPrime!Chip Seal $ 17,812,799.58
19 |615 - PrecastiPrestressed Concrete Bii| $ 15,232,720.24 806 - Mowing
20__|701-703 - Sidew alks, Curb & Gutter an_ 20_|604 - Reinforcing Steel $ _
21 | 202 - Removal kems $ 1399517663 21 |730 - Traffic Signals $ 14.957,175.37
22 | 713 - Signs, Foundations and Delineatd $ 13,983,758.97 | 22 |[801-805 Seeding, Landscaping and So{ $ 12,248,478.34
23 | 730- Traffic Signals $  135449,163.63] 23 |202-Removallems $ 12,175.474.63
24 |B07 - Pipe Culverts and Storm Sewers 24 | 203 - Erosion Control
25 |201-Clearing and Grubbing $ 12,360,101.16 § 25 |[719 - Sweeping, Drain Cleaning and Littd
26 | 714 - Roadw ay and Structure Lighting 26 |604 - Retaining ‘Walls
27 |S02 - Concrete Rapair $ 11,210,239.21) 27 |715-ITS B $
28 |105 - Construction Stakes, Lines and G| $ 1,207,065.60) 28 |604-0Other $ 9,777.547.90
29 |611-Manholes, Catch Basins, Inlets an 29 | 105 - Construction Stakes, Lines and Gr| $ §9,580,516.47
30 |604 - Reinforcing Steel $ 10,425,361.20 ] 30 |713- Signs, Foundations and Delineatoq $ 3,387,117.08 |
31 |44 - Microsurfacing & Scrub Seal 31 |501-PCCP and Repair $ 5,978,848.50
32 |801-605 Seeding, Landscapingand Sq $ 5,426,353.63) 32 |707-Fences
33 |606-Piling $ 7,653,458196] 33 |703-Riprap and Slope Pavement 7,937,186.16
34 |604 - Other $ 7.521,016.67 502 - Concrete Rapair $ 7,863,776.75
35 |209-Erosion Control 710 - Underdrains ¥ 7.015,140.61




TOP 5- # of DBE
Quotes Received

TOP 5- # of DBE
firms Quoting

TOP 10- where
TDOT SSS is
spent

TDOT

Work Classification
HAULING/TRUCKING ONLY
INCIDENTAL OR MISCELLANEQUS ITEMS
MATERIAL SUPPLIER ONLY
TRAFFIC CONTROL - TEMPORARY
EROSION CONTROL
LANDSCAPING-SEEDING, SODDING, TREES, ETC
BARRIERS-PARAPETS,CONCRETE BARRIERS, ET(
CONCRETE FLATWORK
GUARDRAIL/ATTENUATORS
STRUCTURES - BRIDGE
TRAFFIC CONTROL - PERMANENT
ASPHALT PAVING
BRIDGE PAINTING
CONCRETE PAVING
INTELLIGENT TRAFFIC SYSTEMS
BASE-AGGREGATE BASES OR AGGREGATES
DRAINAGE-PIPE CULVERTS AND PRECAST BOXE
EARTHWORK
PAVEMENT MARKING
REMOVAL-BUILDINGS, STRUCTURES, ETC.
STRUCTURES - DRAINAGE
FENCE
RIPRAP
UTILITIES
WALL - RETAINING WALLS
ENGINEERING
LIGHTING - ELECTRICAL, ETC.

# of DBE firms

No.of DBE % of Work quoting work  Total Bid Quotes $spent
Bid Quotes Class class Received RANK

118 B 12.2% 24 118
82 B 85% 24 447
9% I 99% 20 152
244 [ 25.2% 15 537 4
106 B 10.9% 14 135 35
45 | a6% 9 56 32
22 | 2.3% 8 33
25 | 2.6% 8 85 20
100 0 10.4% 8 259 9
28 | 2.9% 7 72 8& 10
22 | 23% 7 103

13 L 13% 6 125 182
28 | 29% 3 59

5 0.5% 3 16 18

6 L 0.6% 3 51 7

3 0.3% 2 8 13

4 0.4% 2 16 24

5 0.5% 2 15 5

4 0.4% 2 359 3

3 0.3% 2 9

3 0.3% 2 9 24& 29

1 0.1% 1 12

4 0.4% 1 4

1 0.1% 1 34

1 0.1% 1 17 17

0 0.0% 0 55

0 0.0% 0 75 26



Work with Us- Construction Activity in AP

 Traditional Design-Bid-Build (D-B-B) Project, an overview |-40 at Donelson Pike
Interchange Project

— Tim Bea, Senior Project Manager, Superior Construction Co.

« Overview of Alternative Delivery Projects- Construction Manager/General
Contractor (CM/GC) and Design Build (D-B) and overview of projects
— Clayton Markham, Director, TDOT Alternative Delivery Program
- DBE Participation Panel Discussion
— Tim Bea, Superior Construction Co.
— Chris Frieberg, Kiewit Infrastructure South Co.
— Mitchell Simpson, Wright Brothers Construction Co., Inc.
— Jeremy Mitchell, Bell & Associates Construction, LLC
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Projects

CNW181-- I-40 Interchange at Donelson Pike, $136.0 Million (5t largest contract)
— Tim Bea, Superior Construction Co.

CMGCO04-- SR-1 Broadway Bridge over 11t Ave and CSXRR, $71.9 Million (16t
— Chris Frieberg, Kiewit Infrastructure South Co.

DB2101-- I-75 Interchange Modification at I-24 Phase Il, $161.0 Million (2n)
— Mitchell Simpson, Wright Brothers Construction Co., Inc.

DB2001-- I-65 Interchange at Buckner Road, $42.4 Million Contract (56t

— Jeremy Mitchell, Bell & Associates Construction, LLC

gy g TDOT



Setting DBE Goals

« Design-Bid-Build
— 1 week before letting, project specific goals are set
— Have know quantities and full plans details

+ Design-Build
— Project goals are established during the RFP (Request for Proposals) development
— Do not have any quantities or final plan details
— Alternate Technical Concepts (ATC), Methods and Means, all Unknown

« Construction Manager/General Contractor
— Project goal is during design with the CM, before negotiations and GMP agreement
— Cross between D-B-B and D-B, have most of plans, but negotiating prices

\:!' .v . ‘. 7
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1-40/Donels

Project Update
TDOT DBE Small Business Meeting

August 29, 2023




Intl ’

Alr Frelght = Alrport

| A AR o 8 End Project
Begin Project ) ; & West of EIm-Hill Pike
Exit 216A ‘ Al | '

Project Limits
1-40



End Project —~ , »
| South of the Parking Spot./ " 1 | Begin Project
\

Raceway Entrance 1 il | i Tla,xiway Tunnel

N\

Project Limits
Donelson Pike
SR 255



3 Bridges

[-40 WB Off-
Ramp over
McCrory Creek

Donelson Pike over
MNAA East-West Road




6 Retaining Walls




132 Acres

Earthwork

886,000 CY of Unclassified Exc.
*  60% Rock Excavation

1,293,000 CY of Emb. Req'd

439,000 Tons of G.S.R.




Retaining Wall #1 Construction




Aerial View of the work north of 1-40

i




Aerial view of SR255 Embankment




Embankment Construction for Proposed SR255




Bridge 2 I-40 Median Caps & Columns




Bridge #3 Pier 2 Columns




Beam Setting Operation @ Bridge #3




Rock Blasting




Schedule

* Complete Retaining Wall 1 -> Mid September 2023

* Complete Noise Wall 1 -> Late September 2023

* Switch NB & SB Donelson Traffic onto SR. 255 Transfer -> December 2023
* Complete Bridge 3 -> Mid February 2024

* Complete Bridge 2 Left -> Mid June 2024

* Complete Retaining Walls 3 & 4 -> Late June 2024

* Complete Bridge 2 Right -> Mid July 2024

* Complete Retaining Wall 2 -> Mid July 2024

* Complete Bridge 1 -> Mid October 2024

* Complete EB & WB I-40 Resurfacing -> Mid May 2025

* Switch NB & SB Donelson onto New SR 255, Complete Phase 3A -> Late May 2025
* Complete Final Pavements on SR 255 -> July 2027



DBE Scopes — Project Goal 11%

* Traffic Control —1.1%

* Signage — 1%

* Erosion Control/Grassing/Landscaping — 1.9%
* Barrier Wall — 1.6%

* Asphalt Content Supply — 0.8%

*  Trucking—4.1%

* Concrete Reinforcement Installation —1.2%

* Painting —0.2%
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Alternative Delivery Fundamentals

Design-Bid-Build Design-Build

Construction

0, 0, Programming  Engineering Manager i
50 A) 50 A) Procurement

Design-Build

Contractor
20% _
Design-

Builder o e »
Design-Bid-Build (Traditional TDOT) ‘
80% Minimal Contractor Input Possible Contractor Input ;
____—1
Planning & Preliminary Final Engineering Contract Construction '
CM/GC Programming  Engineering Letting
CM/GC
«— Minimal Contractor Input Extensive Contractor Input —7: Potential
ey S CM/GC |
y - - | Time Savings |
Planning & Preliminary ~ Construction Final Engineering !
«=  Min Contractor Input = Extensive Contractor Input Potential 1
— I e Design-Build
; I —— ' Time Savings :
Planning & Preliminary  Design-Builder Final Engineering Construction ! ;

Programing  Engineering  Procurement
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Alternative Delivery Innovation

VS.

PR

TDOT’s Vision Contractor’s Vision
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Buckner Road Interchange



Project Overview — Buckner Rd. Interchange

* Scope
— New Diverging Diamond

Interchange and Local Interstate
Connections

« Schedule

— Start: January 22, 2021

— Anticipated Complete: Spring 2024
- Budget

— $41.9 Million (A+B Bid)
¢ $25M BUILD Grant

TDOT
D \ ‘ 28

— [ransportation




roject Overview — Buckner Rd. Interchange
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Broadway Bridge Replacement



Project Overview — Broadway Bridge

TDOT

GRESHAM SMITH | KIEWIT | HDR

JROADWAY

BRIDGE

* Scope
— Replace Broadway Bridge

over 11t Ave and CSX
Railroad

« Schedule
— Early Work >
— Full Closure
— Post Closure

 Budget . U
— $72 Million :

3
=
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Project Overview — Broadway Bridge




Project Overview — Broadway Bridge
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I-75/1-24 Phase II



Project Overview — 1-75/1-24 Phase I

* Scope
— Interstate Widening and
Reconstruction %

« Schedule
— Early Work
— Phase 1
— Phase 2
- Budget
— $161 Million

epartment of

—— [ransportation




Project Overview — 1-75/1-24 Phase I
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Upcoming Opportunities

Alternative Contracting Program rev. 1/13/2023

Potential Alternative Delivery Projects:
Please note that this proposed list is subject to change without notice due to project procurement method, project procurement schedule, project availability, and available transportation funding.
All Projects are included in the Improve Act (IA) except as noted.

Potential Projected

County Route Description Delivery Release of
vietiod RFP
Region 1
Knox 1-275 Bridge over |-275/EIm Street (IA) (PIN 124437.00) CMGC 2023
Region 2
Hamilton Wilcox Blvd The Wilcox Boulevard Bridge - River to Ridge Mobility Project (PIN 133281.00) (Not in the 1A) CMGC 2024
Hamilton 1-24 From East of Browns Ferry Rd. to near I-124 (US-27)(1A) (PIN 124072.03) CMGC 2024
Region 3
Rutherford 1-24 1-24 Interchange at Epps Mill Road/Buchanan Road (IA) (PIN 124683.05) DB 2024
Davideon SR-11 (US-31W, North Main Street), From Fannin Drive to Old Stone Bridge Road, including the CSX R/R Overpass Structure (IA) CMGC 2025
(PIN 124781.00)
Smith 1-40 1-40 Rest Area Truck Parking & Bridge Replacements (Not in the IA) DB 2023
Region 4
I-55 exit ramp to SB SR-14, Bridge over SR-4, LM 7.46; SR-14, Bridge over I-55, LM 7.44; and SR-14, Bridges over CNIC R/R and
Shelb SR-14 CMGC 2023
i Nonconnah Creek, LM 7.13 (PIN 128674.00) (Not in the IA)
Haywood SR-222 From near proposed SR-468 to near Camp Ground Road (Project Blue Oval) (Not in the 1A) DB 2023




Panel Discussion
TN

1. How can DBEs be proactive in finding out about
opportunities to provide quotes with your company?
How is this different for alternative delivery projects?

2. How do DBEs get pay items and quantities to price for
alternative delivery projects?

3. Discuss your approach to risk on large traditional delivery
projects and how it may be different for alternative
delivery projects? As a sub, am | taking on more risk on
an alternative delivery project?



Panel Discussion
TN

4. How is the subcontracting process different for an
alternative delivery project? Are Bonding or Pre-
Qualification requirements different?

5. I am a small company, do | really have a place on an
alternative delivery project?

6. Open Questions?



