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Key Notes
for Ministries

Five Recommendations for Education Leaders

Accelerated Education Programmes: one tool to
mitigate escalating challenges

Faced with unprecedented challenges from escalating conflicts, climate change,
population movements and the COVID-19 pandemic, global education systems

are struggling to meet the needs of two billion children. Accelerated Education
Programmes (AEPs) have become one key tool for providing education to out-of-
school children and youth (OOSCY), including those displaced or left behind by
formal systems. Policymakers, amidst this crisis, are navigating complex decisions on
initiating, enhancing, or expanding AEPs, considering the diverse curricula, teaching
methods and certifications offered by various organisations. Learning from other
education leaders’ experiences in these areas is crucial.

In the face of these challenges, ‘Steering Through Storms’ provides:

/ Evidence-Based, Actionable Guidance: Enhancing the robustness and
efficacy of AEPs and their foundational policies.

Strategic Roadmap: Outlining steps to raise and harmonise AEP standards
/ for better learning outcomes.

Concrete Policy Models and In-Depth Case Studies: Offering real-world
\/ examples from various countries to illustrate effective implementation and
policy success.

The High-Level Policy Guidance, full synthesis and

references can be found at: www.Education.org



https://education.org

HIGH-LEVEL POLICY GUIDANCE ON ACCELERATED EDUCATION

EFFECTIVE AEPs SHARE COMMON FEATURES, MANY OF
WHICH CAN BE ENHANCED BY GOVERNMENT ACTIONS

Successful AEPs around the world share a set of common characteristics and
principles, some of which require government action to be achieved most
effectively and at scale. To maximise the impact of AEPs in their countries,
therefore, governments will play a pivotal role in supporting critical features
known to enhance their effectiveness.
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FIVE RECOMMENDATIONS TO GUIDE LEADERS IN
STRENGTHENING AEP POLICIES AND PRACTICES

Recommendation 1: REVIEW

Effective AEPs exhibit common features in their design and implementation,
and government policies can significantly enhance the impact of these shared
attributes. Policymakers are encouraged to review the key AEP features to
inform their national policy and guideline improvements.

Recommendation 2: ASSESS

Recognising that alignment between AEPs and national education systems
varies across contexts, policymakers can avoid a ‘one-size-fits-all’ approach,
which may inadvertently exclude some children and youth. Instead, conducting
a national assessment of the current situation is advisable before planning to
strengthen alignment with the national education system.

Recommendation 3: PLAN

Drawing from the experiences of various countries, a phased approach to
enhancing AEP alignment with national systems - based on specific needs and
the different readiness levels - emerges as a best practice. Policymakers are
encouraged to define a phased strategy for strengthening alignment within
their national system.

Recommendation 4: ACT

Countries with effective AEPs should prioritise strengthening alignment with
national systems in a phased way. First focusing on essential goals (key aspects
like equity and inclusion, curriculum, assessment and certification), followed
later by alignment of the other key features of successful AEPs. Policymakers
are advised to formulate and implement policy actions that enhance alignment
according to the priorities identified in their national assessment.

Recommendation 5: ENGAGE

Governments can actively engage partners in a variety of ways to promote
the success of AEPs. Collaboration with AEP providers, community supporters
and both national and international organisations is crucial. Policymakers are
encouraged to involve a diverse array of actors throughout the AEP process to
accelerate their goals.



Recommendations based on a robust research process

Recent years have seen a significant rise in global displacement due to various crises, severely impacting
the education of an estimated 222 million children and adolescents. This situation, worsened by the
COVID-19 pandemic, has led to a critical need for effective education recovery strategies.

In 'Steering Through Storms: Five Recommendations for Education Leaders to Close the Learning Gap
in Times of Crisis’, Education.org offers vital insights for addressing these challenges derived from its
comprehensive report: ‘Accelerated Education Programmes: An Evidence Synthesis for Policy Leaders.
This synthesis is the outcome of a robust research process, including:

o A Global Literature Review: Conducting an extensive examination of academic and professional
literature worldwide.

o Crowdsourcing of Evidence: Gathering innovative collections of both published and unpublished
data on AEPs from 136 sources.

o National Policy Analyses: Performing detailed evaluations of AEP policies in eight sub-Saharan
African countries (Ethiopia, Ghana, Kenya, Liberia, Nigeria, Sierra Leone, South Sudan and Uganda)
to understand the current landscape.

o Rigorous Evidence Evaluation: Guaranteeing the quality and relevance of information through a
comprehensive organisational review.

e Country Programming Case Studies: Investigating five pioneering AEPs, focusing on issues like
scalability, teacher development and education for children in conflict zones.

o Peer Review: Ensuring validation and refinement through consultation with policy and AEP expert
review groups.

This evidence-based 'High-Level Policy Guidance’ has contributed to the development of AEP policy
and guidelines in Kenya and Sierra Leone, and helped to shape strategies of donor organisations,
demonstrating its global applicability and importance for education policymakers.

‘Steering Through Storms’ has been developed as part of Education.org’s mission: ‘To improve the
learning of every child and young person by helping leaders access and use the best evidence to
guide their national policies and plans!
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For more information about who we are and what we do, visit us at
www.Education.org and learn more about our unique approach to

widening the evidence base in education.
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