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Executive Summary

W.A.S.T.E Community Outreach proposes an innovative academic support
program designed to empower students in middle school, high school, and
community college. The program will bridge the gap between students and
essential supplemental services, connecting them with local tutoring centers,
schools, and community colleges. By providing tutoring services, academic
and career support mentorship, and college tours, we aim to enhance
academic performance, promote career exploration, and increase college
enrollment rates.

Program Goals

e Improve Academic Performance: Enhance students' grades and
standardized test scores.

e Provide Career Guidance: Offer mentorship and counseling to help
students explore career paths.

e Increase College Enrollment: Encourage and support students in
applying to and enrolling in colleges and universities.

e Build Strong Community Partnerships: Collaborate with local schools,
tutoring centers, and community organizations to provide
comprehensive support.

Program Components

1. Tutoring Services:
o Provide one-on-one and group tutoring sessions in core
academic subjects (math, science, English, and history).
o Partner with local tutoring centers and schools to offer flexible
and accessible tutoring options.
2. Academic and Career Support Mentorship:



o Assign dedicated mentors to guide students through academic
challenges and career decisions.

o Offer workshops on study skills, time management, and
test-taking strategies.

o Provide guidance on college application processes, financial aid,
and scholarship opportunities.

3. College Tours:

o Organize college tours to local four-year institutions to expose
students to different campus environments and academic
programs.

o Provide information on admissions requirements, financial aid
options, and campus life.

Funding Request

We are requesting [Amount] in funding to support the implementation of this
program. The funds will be used to:

Hire and train tutors and mentors.

Provide stipends for participants.

Cover the costs of tutoring materials and resources.

Fund transportation and lodging for college tours.

Support administrative costs, such as office space, equipment, and
supplies.

Expected Outcomes

e Increased academic achievement for program participants.
Higher college enrollment rates among program participants.

e Improved career readiness and future opportunities for program
participants.

e Stronger partnerships with local schools, tutoring centers, and
community organizations.

Conclusion

The W.A.S.T.E Community Outreach Academic Support Program is a vital
initiative that will have a significant impact on the lives of young people in our
community. By providing comprehensive academic support and guidance,
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