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The Process  

PR -05 LEAD & RESPONSIBLE AGENCIES 

- 91.200(B)  
1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source  

The following are the agencies/entities responsible for preparing the Consolidated Plan 

and those responsible for administration of each grant program and funding source.  

Agency Role  Name  Department/Agency  

CDBG Administrator  Cedar Falls  Department of Community 

Development  

Table 1ð Responsible Agencies  

 
Narrative  

The City of Cedar Falls administers its own CDBG activities, through the Department of 

Community Development. Cedar Falls participates together with the City of Waterloo in 

a HOME Consortium; Waterloo is the Consortiumõs lead entity and bears responsibility 

for administration of HOME funds.  

Consolidated Plan Public Contact Information  

Department of Community Development  

Planning and Community Services Division  

220 Clay Street  

Cedar Falls, Iowa 50613  

Contact: Planning and Community Services Manager  

Telephone: (319) 273 -8600 

Website: http://www.cedarfalls.com  
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PR -10 CONSULTATION - 91.100, 91.110, 

91.200(B), 91.300(B), 91.215(L) AND 

91.315(L)  
1. Introduction  

The City of Cedar Falls  conducted extensive in -person and remote consultation to 

ensure this Consolidated Plan was informed by input from stakeholders with deep 

knowledge of the cityõs housing and community development needs. In November 

2023, Waterloo and Cedar Falls jointly held an in -person meeting for service providers at 

the Waterloo Center for the Arts, which was attended by 16 representatives of various 

nonprofits, public agencies, and private -sector entities. The planning team conducted 

individual consultation s by phone with 19 stakeholders and corresponded with another 

4 via email to collect input for the plan. Table 2 lists each of these consultations, 

including the type of organization consulted, means of consultation, and the portions of 

the plan the resulting input informed.  

Provide a concise summary of the jurisdictionõs activities to enhance coordination 

between public and assisted housing providers and private and governmental health, 

mental health,  and service agencies (91.215(I)).  

To enhance coordination with public and assisted housing providers and private and 

governmental health, mental health, and service agencies, the City of Cedar Falls  

offered a variety of options for these entities to participate in the Consolidated Plan 

process. By offering in -person meetings, one -on -one interviews, and even email 

exchanges and surveys as opportunities for engagement, these stakeholder 

organizations were able to choose formats, dates, and times that were most 

convenient. Additionally, the planning process began with a stakeholder identification 

exercise among the members of the planning team so that contacts for each of these 

organization types were identified and proactively pursued. This approach ensured that 

the valuable insight and experience held by local housing providers and service 

agencies was incorporated into the Consolidated Plan.  

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families 

with children, veterans, and unaccompanied youth) and persons at risk of 

homelessness . 

In preparing the Consolidated Plan, the planning team consulted with the Iowa 

Balance of State Continuum of Care regarding data reflective of the needs of people 

experiencing homelessness in Waterloo and Cedar Falls. Data maintained by the 

Institute for Community Alliances was also consulted, which included counts of the 
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sheltered and unsheltered homeless population in Black Hawk County. CoC member 

organizations that serve the local homeless population were also included in various 

consultation processes, including one -on -one interviews and/or meeting attendance 

by the Salvation Army of Waterloo/Cedar Falls, Friends of the Family, and the Northeast 

Iowa Food Bank. Additionally, the Salvation Army and food bank both provided 

significant opportunities for the planning team to collect input directly from their clients, 

including people experiencing homelessness and those at risk of homelessness.  

A group composed of various local providers of homelessness services known as the 

Black Hawk County Local Homeless Coordinating Board (LHCB) meets biweekly to share 

issues and concerns regarding homelessness, preventing homelessness and services 

available in the community. The LHCB has extensive membership, with over 50 members 

and with representation from approximately 40 different agencies, including state and 

local government agencies, non -profit, faith -based organizations, health clinics, and 

local businesses. The LHCB meetings also provide opportunities for coordination among 

board members, including discussions of the coordinated entry list and opportunities to 

place people from the list into shelter based on the participating membersõ available 

resources. The board manages homelessness policies and a coordinated entry process. 

In addition, the board organizes the annual Point -In-Time survey, which is conducted in 

January of every year.  

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies,  and procedures for the administration of 

HMIS. 

Waterloo and Cedar Falls do not receive ESG funds, however, they do collaborate with 

partners and service providers in the area through the Black Hawk County Local 

Homeless Coordinating Board (LHCB). The board manages homelessness policies and a 

coordinated entry process. In addition, the board organizes the annual Point -In-Time 

survey, which is conducted in January of every year. The LHCB has a county -wide 

focus, but the majority of services and needs are met within Waterloo and Cedar Falls.  
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2. Describe Agencies, groups, organizations,  and others who participated in the 

process and describe the jurisdictions consultations with housing, social service 

agencies and other entities . 

Agency/Group/Org

anization Name  

Agency/Group/Organi

zation Type  

Section of Plan 

Addressed  

Consultation 

Method  

AlwaysON  

¶ Services - 

Broadband Internet 

Service Providers  

¶ Services - Narrowing 

the Digital Divide  

¶ Market Analysis  
Phone Interview  

Bakari Behavioral 

Health  
¶ Services-Health  

¶ Non -Homeless 

Special Needs  Phone Interview  

Black Hawk County 

Emergency 

Management  

¶ Agency - 

Emergency 

Management  

¶ Market Analysis  Email 

Correspondence  

Black Hawk County 

Engineerõs Office 

¶ Agency - Managing 

Flood Prone Areas  

¶ Agency - 

Management of 

Public Land or 

Water Resources  

¶ Market Analysis  Email 

Correspondence  

Black Hawk County 

Environmental 

Health  

¶ Services-Health  

¶ Other government - 

County  

¶ Lead -Based Paint 

Strategy  Phone Interview  

Black Hawk Grundy 

Mental Health 

Center  

¶ Services-Persons with 

Disabilities 

¶ Services-Health  

¶ Non -Homeless 

Special Needs  Phone Interview  

Black Hawk County 

Public Health  

¶ Services-Health  

¶ Other government - 

County  

¶ Non -Homeless 

Special Needs  
Service Provider 

Meeting  
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Agency/Group/Org

anization Name  

Agency/Group/Organi

zation Type  

Section of Plan 

Addressed  

Consultation 

Method  

Cedar Falls 

Community Services 

¶ Other government - 

Local  

¶ Housing Need 

Assessment 

¶ Non -Homeless 

Special Needs  

¶ Non -Housing 

Community 

Development 

Strategy  

Phone Interview  

Cedar Falls Human 

Rights Commission  
¶ Services-Fair Housing 

¶ Market Analysis  
Phone Interview  

Cedar Falls Planning 

& Zoning  

¶ Planning 

Organization  

¶ Other government - 

Local  

¶ Housing Need 

Assessment 

¶ Market Analysis  
Phone Interview  

Cedar Falls Utilities  

¶ Services - 

Broadband Internet 

Service Providers  

¶ Services - Narrowing 

the Digital Divide  

¶ Market Analysis  Email 

Correspondence  

CenturyLink  

¶ Services - 

Broadband Internet 

Service Providers  

¶ Services - Narrowing 

the Digital Divide  

¶ Market Analysis  
Phone Interview  

College Hill 

Partnership  

¶ Business Leaders 

¶ Neighborhood 

Organization  

¶ Non -housing 

Community 

Development 

Strategy  

Phone Interview  

Delaton, LLC  ¶ Business Leaders 

¶ Housing Need 

Assessment 

¶ Non -housing 

Community 

Development 

Strategy  

Phone Interview  
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Agency/Group/Org

anization Name  

Agency/Group/Organi

zation Type  

Section of Plan 

Addressed  

Consultation 

Method  

Exceptional Persons 

Inc.  

¶ Housing  

¶ Services-Persons with 

Disabilities  

¶ Non -Homeless 

Special Needs  Phone Interview  

Friends of the Family  

¶ Housing  

¶ Services-Victims of 

Domestic Violence  

¶ Services-Homeless  

¶ Housing Need 

Assessment 

¶ Non -housing 

Community 

Development 

Strategy  

¶ Anti -Poverty 

Strategy  

Service Provider 

Meeting  

Hawkeye 

Community College  

¶ Services-Education  

¶ Services-

Employment  

¶  Non -housing 

Community 

Development 

Strategy  

¶ Anti -poverty 

Strategy  

Phone Interview  

Iowa Balance of 

State Continuum of 

Care  

¶ Services-Homeless 

¶ Housing Need 

Assessment 

¶ Market 

Analysis 

Email 

Correspondence  

Iowa Heartland 

Habitat for 

Humanity  

¶ Housing  

¶ Housing Need 

Assessment 

¶ Market Analysis  

¶ Anti -Poverty 

Strategy  

Phone Interview  

Iowa Northland 

Regional Council of 

Governments  

¶ Regional 

organization  

¶ Planning 

organization  

¶ Market Analysis  

¶ Non -housing 

Community 

Development 

Strategy  

Service Provider 

Meeting  
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Agency/Group/Org

anization Name  

Agency/Group/Organi

zation Type  

Section of Plan 

Addressed  

Consultation 

Method  

MidAmerican 

Energy Company  

¶ Business Leaders 

¶ Major Employer  

¶ Non -housing 

Community 

Development 

Strategy  

Service Provider 

Meeting  

NAACP of Black 

Hawk County  
¶ Civic Leaders  

¶ Non -housing 

Community 

Development 

Strategy  

Phone Interview  

Northeast Iowa 

Food Bank  
¶ Other: Food Bank  

¶ Non -Homeless 

Special Needs  

¶ Market Analysis  

¶ Anti -poverty 

Strategy  

Phone Interview  

Office of Senator 

Joni Ernst 

¶ Other government - 

Federal  

¶ Non -housing 

Community 

Development 

Strategy  

Service Provider 

Meeting  

Rise Broadband  

¶ Services - 

Broadband Internet 

Service Providers  

¶ Services - Narrowing 

the Digital Divide  

¶ Market Analysis  
Phone Interview  

Salvation Army of 

Waterloo/Cedar 

Falls 

¶ Continuum of Care  

¶ Services-Homeless 

¶ Homelessness 

Strategy  

¶ Market Analysis  

¶ Anti -poverty 

Strategy  

Phone Interview  
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Agency/Group/Org

anization Name  

Agency/Group/Organi

zation Type  

Section of Plan 

Addressed  

Consultation 

Method  

Social Action, Inc.  

¶ Services-Children  

¶ Services-Education  

¶ Services-

Employment  

¶ Non -Homeless 

Special Needs  

¶ Non -housing 

Community 

Development 

Strategy  

¶ Anti -poverty 

Strategy  

Service Provider 

Meeting  

TEAM Real Estate 

Group  
¶ Business Leaders 

¶ Housing Need 

Assessment Phone Interview  

Waterloo Housing 

Authority  

¶ Housing  

¶ PHA 

¶ Housing Need 

Assessment 

¶ Public Housing 

Needs  

Phone Interview  

Table 2ð Agencies, groups, organizations who participated  
 

Identify any Agency Types not consulted and provide rationale for not consulting  

Efforts were made to consult a wide variety of community stakeholders throughout 

Cedar Falls . No agency types were excluded from outreach efforts.  

Other local/regional/state/federal planning efforts considered when preparing the Plan  

Name of Plan  Lead Organization  How do the goals of your Strategic Plan 

overlap with the goals of each plan?  

Continuum of 

Care  

Black Hawk County 

Local Homeless 

Coordinating Board  

The City supports efforts to reduce 

homelessness and improve and coordinate 

strategies for identifying homeless persons 

and assisting with efforts to provide housing. 

The Black Hawk County Local Homeless 

Coordinating Board participates in a 

coordinated entry system to bring all housing 

providers together to faster serve homeless 

individuals and eliminate service duplication.  

Table 3ð Other local / regional / federal planning efforts  
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Describe cooperation and coordination with other public entities, including the State 

and any adjacent units of general local government, in the implementation of the 

Consolidated Plan (91.215(l)) . 

As members of a HOME consortium, the adjacent cities of Cedar Falls and Waterloo 

coordinate extensively regarding housing needs and the use of HOME funds within their 

respective jurisdictions. Notwithstanding the inherent coordination involved in 

consortium membership, the two cities work closely together on overall housing and 

community development planning, development of the Consolidated Plan, Annual 

Action Plans, and CAPERs; citizen participation; stakeholder consultation; and in 

promoting fair housing. As the cities form the most significant population center in Black 

Hawk County, various County departments are frequent collaborators in administration 

of the Consolidated Plan programs. These include the Countyõs environmental health, 

public health, mental health, and emergency management offices.  

PR -15 CITIZEN PARTICIPATION - 91.105, 

91.115, 91.200(C) AND 91.300(C)  
1. Summary of citizen participation process/Efforts made to broaden citizen 

participation  

Summarize citizen participation process and how it impacted goal setting.  

An important component of the research process for this Consolidated Plan involved 

gathering input regarding housing and community development needs in the cities of 

Waterloo and Cedar Falls. As members of a HOME consortium, the cities of Waterloo 

and Cedar Falls collaborated to implement a single, streamlined citizen participation 

process designed to collect public input from residents of both cities while avoiding 

duplication of effort and expense. The project team used a variety of approaches to 

achieve meaningful public engagement with residents and other stakeholders, 

including community meetings, focus groups, pop -up engagement, stakeholder 

interviews, and a community -wide survey.   

Resident Meetings  

Three in-person meetings open to the general public  were held to inform residents 

about and gather information for the Consolidated Plan. Two of the meetings were 

offered in the evening and targeted at  members of the general public; one in each of 

the cities. The third public meeting was held during the day and targeted to service 

providers and stakeholders. Each of the meetings consisted of a short presentation 

providing an overview of the Consolidated Plan followed by an interactive discussion of 

housing and community development needs in Waterloo and Ced ar Falls. To 

encourage participation, meeting flyers advertised the meetings as having 
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refreshments. Meeting notices also included instructions on how to request language 

services or other accommodation, however no accommodation or interpretation 

requests were received. Dates, times, and locations of the two public meetings offered 

are shown below:  

Cedar Falls Resident Meeting  

Tuesday, November 28, 2023  

5:30 ð 6:30 PM 

Hearst Center  

304 W Seerley Boulevard  

Cedar Falls, IA 50613  

Attendees: 11  

 

Service Provider Public Meeting   

Wednesday, November 29, 2023  

3:00 ð 4:00 PM 

Waterloo Center for the Arts  

225 Commercial Street  

Waterloo, IA 50701  

Attendees: 16  

 

Waterloo Resident Meeting  

Wednesday, November 29, 2023  

5:30 ð 6:30 PM 

Cedar Valley SportsPlex  

300 Jefferson Street  

Waterloo, IA 50701  

Attendees: 7  

 

Focus Groups  

In addition to the public meetings, four focus groups were held to collect input from 

groups of residents with specific backgrounds and unique perspectives housing needs 

and community resources. As with the public meetings, these groups typically began 

with a brief explanation of the Consolidated Plan. The focus group leader then 

facilitated a discussion of affordable housing needs, neighborhood conditions, and 

community resources in the area. In most cases, the project team worked with local 

agencies and organizations to host and promote the focus groups to their respective 

members or clients, resulting in a total of 27 participants. To incentivize participation, 

focus group participants were given gift cards as a token of thanks for their time and 

input.  
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A list of the focus groups with their sponsoring organizations is provided below:  

Focus Group #1: People with Disabilities  

Sponsor: Exceptional Persons, Inc.  

Participants: 6  

Focus Group #2: Low/Mod Income Renter Households  

Sponsor: Iowa Heartland Habitat for Humanity  

Participants: 5  

Focus Group #3: Senior Citizens  

Sponsor: Ridgeway Towers (Waterloo Housing Authority)  

Participants: 6  

Focus Group #4: LEP Immigrant Communities  

Sponsor: World Grace Project  

Participants: 10  

The selection of these focus groups was strategic and intended to collect input from 

residents likely to have had unique challenges accessing housing and community 

resources.  

Pop -Up Engagement  

The planning team conducted 5 pop -up engagement activities wherein facilitators 

informally engaged with residents in community locations, generally not as a part of 

any particular event. Pop -up engagement is useful for raising awareness around the 

planning project and obtaining input from residents who may not otherwise be likely to 

attend a meeting on the subject, but who have opinions to share,  nonetheless. By 

canvassing at high -traffic locations such as libraries, grocery stores, and food pantries, 

the planning team engaged 117 residents in development of the Consolidated Plan.  

¶ Pop-Up #1: Cedar Valley Food Pantry  

Tuesday, November 28; 1:30 -2:30 PM 

Response : 26 residents engaged with planning team members in short 

conversations about community needs and housing challenges before 

beginning their shopping at the food pantry. Additionally, food pantry workers 

included hard copy surveys with postage -paid return envelopes in shoppersõ 

grocery bags upon checkout.  

¶ Pop-Up #2: Cedar Falls Library  

Tuesday, November 28; 3:00 -3:45 PM 
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Response : 19 Cedar Falls residents engaged in a short conversation about 

community needs and housing challenges in the libraryõs lobby as they were 

entering or exiting the building.  

¶ Pop-Up #3: Central Bus Station  

Wednesday, November 29; 10:00 -11:00 AM  

Response : 9 residents engaged in a short conversation about community needs 

and housing challenges while waiting at the bus station or as they were 

transferring between buses.  

¶ Pop-Up #4: Salvation Army of Waterloo/Cedar Falls  

Wednesday, November 29; 11:00 AM ð 1:00 PM 

Response: During the Salvation Armyõs lunch program, 53 residents completed a 

survey; some engaged in further discussion of housing issues with planning team 

members.  

¶ Pop-Up #5: All -In Grocers  

Thursday, November 30; 12:30 -1:30 PM 

Response : Through interactive activities set up in the grocery storeõs Willie Mae 

Wright Community Room and canvassing in the storeõs parking lot, 10 residents 

spoke with planning team members about community needs and housing 

challenges.  

Stakeholder Interviews  

The planning team engaged with stakeholders representing a variety of perspectives 

through in -depth individual interviews. Interviews typically lasted 45 minutes to one hour 

and included discussions about housing and community development needs, new 

potential uses of grant funds, and access to opportunity. Nineteen  (19) community 

stakeholders participated in interviews with the planning team. Participating 

stakeholders represented a range of viewpoints, including affordable housing, 

community development and planning, education, health services, homelessness 

services, senior services, family services, people with disabilities, and others.  

Project Website  

The project website, WaterlooCedarFallsHUD.com, provided information about the 

plans, linked to the community survey, promoted public meetings and events, and 

directed residents to local and national fair housing resources and information. Over 

the course of the project, the site received 57 unique visitors and 498 interactions (i.e., 

session starts, pageviews, clicks, etc.).  
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Community Survey  

Another method for obtaining community input was a survey available to the general 

public, including people living and/or working in Waterloo or Cedar Falls and other 

stakeholders. The survey was available from November 2023 through January 2024 via 

the project website and online link. The planning team collected hard copy survey 

responses through a collection box placed at the Cedar Falls Library and through 

collaboration with nonprofit service organizations. For example, 53 hard copy responses 

were completed and returned during a pop -up event at the Salvation Armyõs lunch 

program, and organizations including the Cedar Valley Food Bank and World Grace 

Project distributed surveys with postage -paid return envelopes to their clients. A total of 

361 survey responses were received, 200 from Waterloo residents and 161 from people 

residing in Cedar Falls.  

Publicity for Community Engagement Activities  

Advertisements for the Consolidated Plan process and related participation 

opportunities were targeted to the general public, as well as nonprofits, service 

providers, housing providers, and others working with low - and moderate -income 

households and special needs populations. Public notice of community engagement 

opportunities was given to residents through news announcements on the project 

website (WaterlooCedarFallsHUD.com), social media, and a public notice published in 

the Waterloo -Cedar Falls 

Courier . A press release 

distributed to local media 

outlets resulted in feature 

stories by the local CBS News 

affiliate and by Iowa Public 

Radio. Project flyers were 

emailed to contact lists 

maintained by Waterloo and 

Cedar Falls including people 

and organizations representing 

a variety of viewpoints, 

including elected officials and 

staff, local government 

agencies, housing authority 

staff, housing developers, nonprofit organizations, homeless housing and service 

providers, mental health service providers, organiz ations serving people with disabilities, 

family and senior services, workforce development organizations, and others. Cedar 

Falls also included a post about the project in its employee newsletter. In all meeting 

advertisements, information for anyone needing language services or other 
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accommodation was provided, but none were requested.   
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Citizen Participation Outreach  

Sort  

Orde

r 

Mode  of  

Outreach  

Target  of  

Outreach  

Summary  of  

response/attendance  

Summary  of  

comments   

received  

Summary  o

f  

comments 

not 

accepted 

and  reaso

ns 

URL (If 

applicable

) 

1 Newspaper Ad  Non -

targeted/  

broad 

community  

Public Notice published in the 

Waterloo -Cedar Falls Courier  

N/A  N/A  N/A  

2 Internet 

Outreach  

Non -

targeted/  

broad 

community  

Social Media posts and email 

distribution of meeting flyer 

and press release  

N/A  N/A  N/A  

3 Resident 

Meetings  

Non -

targeted/  

broad 

community  

Cedar Falls Resident Meeting  

Tuesday, November 28, 2023  

Attendees: 11  

 

Service Provider Public Meeting  

Wednesday, November 29, 

2023 

Attendees: 16  

 

Waterloo Resident Meeting  

Wednesday, November 29, 

2023 

Attendees: 7  

Summary of 

resident meeting 

input is provided 

in the Grantee 

Unique 

Appendices  

All 

comments 

and 

questions 

were 

accepted . 

N/A  
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Sort  

Orde

r 

Mode  of  

Outreach  

Target  of  

Outreach  

Summary  of  

response/attendance  

Summary  of  

comments   

received  

Summary  o

f  

comments 

not 

accepted 

and  reaso

ns 

URL (If 

applicable

) 

4 Focus Groups   Focus Group #1: People with 

Disabilities 

Sponsor: Exceptional Persons, 

Inc.  

Participants: 6  

 

Focus Group #2: Low/Mod 

Income Renter Households  

Sponsor: Iowa Heartland 

Habitat for Humanity  

Participants: 5  

 

Focus Group #3: Senior Citizens  

Sponsor: Ridgeway Towers 

(Waterloo Housing Authority)  

Participants: 6  

 

Focus Group #4: LEP Immigrant 

Communities  

Sponsor: World Grace Project  

Participants: 10  

Summary of focus 

group input is 

provided in the 

Grantee Unique 

Appendices  

All 

comments 

and 

questions 

were 

accepted.  

N/A  
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Sort  

Orde

r 

Mode  of  

Outreach  

Target  of  

Outreach  

Summary  of  

response/attendance  

Summary  of  

comments   

received  

Summary  o

f  

comments 

not 

accepted 

and  reaso

ns 

URL (If 

applicable

) 

5 Pop -Up 

Engagement  

 Pop -Up #1: Cedar Valley Food 

Pantry  

Tuesday, November 28  

Response: 26 residents  
 

Pop -Up #2: Cedar Falls Library  

Tuesday, November 28  

Response: 19 Cedar Falls 

residents  
 

Pop -Up #3: Central Bus Station  

Wednesday, November 29  

Response: 9 residents  
 

Pop -Up #4: Salvation Army of 

Waterloo/Cedar Falls  

Wednesday, November 29  

Response: 53 residents 

completed a survey  
 

Pop -Up #5: All -In Grocers  

Thursday, November 30  

Response: 10 residents  

Summary of pop -

up engagement 

input is provided 

in the Grantee 

Unique 

Appendices  

All 

comments 

and 

questions 

were 

accepted.  

N/A  

6 Newspaper Ad  TBD     

7 Public Hearing  TBD     

Table 4ð Citizen Participation Outreach  



 

21 

Needs Assessment  

NA -05 OVERVIEW  
Needs Assessment Overview  

To inform development of priorities and goals over the next five years, this section of the 

Consolidated Plan discusses housing, community development, and economic 

development needs in Cedar Falls, Iowa. It relies on data from the U.S. Census, the 

2016-2020 5-Year American Community Survey (ACS), and a special tabulation of ACS 

data known as Comprehensive Housing Affordability Strategy (CHAS) data that 

estimates the number of households with one or more housing needs. Local data 

regarding homelessness and assisted housing is included. Finally, public input gathered 

through interviews, focus groups, meetings, and the community survey are coupled 

with data analysis to identify priority needs related to affordable housing, homelessness, 

assisted housing, community development, and economic development in Cedar Falls, 

Iowa.  
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NA -50 NON -HOUSING COMMUNITY 

DEVELOPMENT NEEDS - 91.415, 91.215 

(F)  
Describe the jurisdictionõs need for Public Facilities: 

Buildings open to the general public  or for use by target special needs populations, 

whether owned by the government or by nonprofit organizations, may be considered 

public facilities under the CDBG program. Community survey participants were asked 

to identify a variety of public facilities as òlow,ó òmoderate,ó or òhighó needs in Cedar 

Falls with the following top three responses: (1) childcare centers; (2) community parks, 

gyms, and recreational fields; and (3) community centers. These facilities, in addition to 

health care facilities, were ranked as moderate -to -high need by more than half of 

participants.  
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Input from community meetings, focus groups, and interview participants supported 

survey findings. Common needs identified by stakeholders included:  

¶ Affordable childcare centers  

¶ Homeless centers, especially emergency shelter, other than Salvation Army 

affiliated centers, which were reported to be unwelcoming to LGBTQ+ individuals  

¶ Job training centers  

¶ Affordable and accessible mental health treatment facilities  

The 2012 Cedar Falls Comprehensive Plan also identified key goals relating to 

community issues regarding public facilities. These include the following:  

¶ Expanding space at the Main Street Community and Senior Center  

¶ Expanding and improving existing spaces at the James & Meryl Hearst Center For 

The Arts 

¶ Relocating and updating fire stations  

¶ Expanding spaces in several public schools  

How were these needs determined?  

Cedar Fallsõ public facility needs were determined based on input from stakeholders 

engaged through research, stakeholder interviews, focus groups, public meetings, and 

a community survey. More than 150 residents and stakeholders participated in 

community engagement activities for the Consolidated Plan (see Table 2 for a list of 

participating organizations). Needs were also determined through a review of other 

local plans and studies, including the 2012 Cedar Falls Comprehensive Plan.  

Describe the jurisdictionõs need for Public Improvements: 

Survey respondents were also asked to rank public infrastructure improvement needs in 

Cedar Falls. The top three responses ranked as high need by the largest number of 

participants were street/road improvements, high -speed internet access, and sidewalk 

improvements or expansion.  
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Community meeting and focus group attendees and interview participants also 

frequently identified street and walkability improvements as major needs.  

The 2012 Cedar Falls Comprehensive Plan and the Iowa Northland Regional Council of 

Governments õ 2011 Safe Routes to School Plan also identify improvements in sidewalk 

connectivity as a goal to improve community mobility.  

How were these needs determined?  

Cedar Fallsõ public infrastructure improvement  needs were determined based on input 

from stakeholders engaged through research, stakeholder interviews, focus groups, 

public meetings, and a community survey. More than 150 residents and stakeholders 

participated in community engagement activities for the Consolidated Plan (see Table 

2 for a list of participating organizations). Needs were also determined through a review 

of other local plans and studies, including the 2012 Cedar Falls Comprehensive Plan.  

Describe the jurisdictionõs need for Public Services: 

Survey respondents were also asked to rank public service needs in Cedar Falls. The top 

three responses were childcare, health and mental health services, and transportation 

services. Each of these items was identified as a medium - to high -level need by more 
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than half of survey takers, and childcare and health/mental health services were 

identified as such by more than 80% of respondents.  

 

Input from community meetings, focus groups, and interview participants supported 

survey findings. Transportation services were the most commonly mentioned need from 

these participants.  Other common needs identified by these stakeholders included:  

¶ Mental health and substance abuse treatment services  

¶ Home repair and code enforcement services  

¶ Financial counseling services  

¶ Affordable childcare services  

¶ Home buying services (down payment assistance, counseling, etc.)  
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How were these needs determined?  

Cedar Fallsõ public service needs were determined based on input from stakeholders 

engaged through research, stakeholder interviews, focus groups, public meetings, and 

a community survey. More than 150 residents and stakeholders participated in 

community engagement activities for the Consolidated Plan (see Table 2 for a list of 

participating organizations).  Of survey participants who chose to share their income 

bracket, approximately 73% were low - to moderate - income as determined by HUDõs 

FY 2024 Income Limits Documentation System 1. 

 

 

1 Median Family Income in Black Hawk County was $85,500 in 2024.  Low -income is generally 

considered to be 80% or less of the MFI, and moderate -income is considered to be 80 -120%.    


























































































































