Wellspring AGM
29th January 2024 – Jack's at the Longhouse at 7pm
1. Josh opened the meeting in prayer and spoke about Wellspring’s vision for 2024:
“In 2 Chronicles 20 Jehoshaphat the King of Judah is faced with a massive army who have come up against him so he turns to prayer for God’s protection and provision. It is an amazing prayer. But I want to draw your attention to just one verse at the end of that prayer in v.12 “we do not know what to do, but our eyes are on you”
Perhaps that should be the motto for every church AGM, as we look ahead to the new year, there will be some things which are planned, some things that are just an idea and other things which we haven’t got a clue about. But whatever the coming year has in store for us, in the known, the unknown, the predicted and the unpredictable – our eyes are on Jesus.
And that has been the case over the last year – there have been some surprises, some losses, some sadness, lots of joy but in it all as we have fixed are eyes on him, he has been faithful.
What then of the coming year? There is a saying that vision is what we see with our eyes closed.
So I want to share with you some of what I see when I pray for Wellspring.
1. Equipping the saints for the work of ministry.

That passage from Ephesians was on my heart last year and I shared it as part of our vision .
I’ve recently been reading a book called “going to church in medieval England” a Daily telegraph book of the year no less! And pretty much for the first 14 or 15 centuries of the church the vicar was the only one who did anything. He would sing the psalms but there would be no corporate singing. He would lead the whole service with no involvement from anyone else. When it came to communion he would be the only one to eat bread and drink wine whilst everyone else watched and to make it even more exclusive the whole service was conducted in Latin which only the vicar would have understood so there were no service books and the congregation had to guess what the vicar was on about.
Now I am aware that I, as the vicar, still do quite a lot but we as a church are pretty good at involving people with most people in our church doing something sometimes. We long to see people’s gifts used in the life of our church to serve our common goal.
So for example some of the people in Wellspring who live in Lamphey are going to be meeting to prayer walk around the village. I haven’t suggested that, it has come from them and of course we want as a church to bless and encourage that. I am grateful that, as the leader of the church, I have been told it’s happening but I don’t need to micromanage it.
So in this coming year let us think again about what gifts each of us might use to serve the Lord as representatives of Wellspring. Some of that might be within a church context, some, like prayer walking, might not be – but we would love to see more and more of the saints of this church doing active ministry this coming year.

2. Growing in personal discipleship

A guy called Tertullian once said “the bible is like a river, shallow enough for a lamb to wade, deep enough for an elephant to swim”. What he was saying is that there is something really simple about the gospel – the world is in a mess and Jesus has come to fix it. In order to be saved we don’t need to know the ins and outs of the old testament tabernacle of the difference between Pharisees and Sadducees we just need faith in Jesus Christ the son of God.
However, we can spend a lifetime wading in the riches of God’s word and still be learning and growing – and that is our heart for Wellspring. That every single member is moving forward in their discipleship rather than stagnating or retreating. 
I remember when we first started a bible study in the parish and I was having to explain to people what the Old Testament and the New Testament were and it so encouraging to see the journey of discipleship that people have been on. Not many churches take on a series on Revelation but we are a church that is hungry to learn and grow together.
So our vision is that we would continue, not just in growing in our bible knowledge but growing in our prayer lives (hence our current series on prayer), growing in our fellowship, growing in our acts of service and kindness to others, growing in our relationships.
Some churches are happy with the status quo of the same people doing the same superficial and surface level things. Let us not be a church like that but rather be a church which presses in to all that God has in store for us, where we once paddled let us wade in his goodness.
3. “Organic” evangelism

When I close my eyes and picture numerical growth in our church I don’t picture it happening primarily through big events and outreach projects. We will have some events and big invitational services and so on but I don’t think that kind of outreach is going to be our churches bread and butter.
What we long to see more of is what I would term “organic evangelism” as we, the people of God, share the gospel with our friends, family, neighbours and colleagues. Just this Sunday for example it was great to see someone who had brought a friend and her family, someone else who had brought their husband and interestingly someone else who had come on their own simply to see “what made Wellspring different from all the other churches in the area which are dying”.
This is what I mean by organic evangslism. We are a small, rural church so it’s important that we don’t try and act like a big urban church. I believe that growth here is going to happen not through impersonal one off events but through personal ongoing conversations and relationships.
And to that end there are two very specific things which I want us as a community to pray about and seek God’s blessing in over the coming year.
The first is Lamphey School – at prayer meeting and bible study we have been praying regularly for a breakthrough in terms of Wellsprings witness in the school. Just this last week on the school run one of the teachers asked me out of the blue about the possibility of doing assemblies. Please keep praying for a relationship to be built between wellspring and the school. Because if we have access in the school we have relational access to a high proportion of the residents of our community.
Second is the Dial Inn – we are intending for the men to meet regularly in the pub just to share fellowship but more than that to build relationship with the staff and other patrons. I would hope that in the future we will be able to have events in the pub and as with the school, to have access into the heart of the community with the gospel.
So three things – continuing to equip the saints. Growing in personal discipleship. Organic evangelism.
And backing it all – prayer, which is why we are starting this year with a sermon series on prayer.”
2. Alison Tallis gave a report on Mustard Seeds and Youth Group
Mustard Seeds:
“We are so lucky to have a lovely group of youngsters, who are enthusiastic and thoughtful at Wellspring, Sunday school leaders have always prepared the sessions thoughtfully and with an element of fun in mind.
Earlier last year, the leadership team thought it would be helpful for Sunday school leaders to have an established set of resources to use, to ensure consistency of content and delivery. Also, to make it easier for leaders to plan, rather than thinking up sessions from scratch.
After investigating different resources on offer, we have settled on resources called Mustard Seeds, which is why you may here Josh refer to this on Sundays before the children go out.
The resources offer a curriculum to follow over a 4 year pattern, covering Old and New Testament books.  There are background notes for leaders to read through, plus a selection of activities, prayer points and creative work to choose from.  The resources are divided into toddlers, 3-11 and 11- 18s, so within the 3 – 11 section, there are activities for the older children differentiated from the younger ones.
All sessions involve two adults. We currently have a team of 5 who are committed to a regular rota, which means each pairing commits to a minimum of one session per month.  
However, we would welcome extra volunteers most warmly, as many of our Sunday school leaders are on other rotas as well, serving gladly!
If you can help, or would like to find out more, please do have a chat with me. 
We are blessed with our children in Wellspring, please help us to help them grow.”
Youth Group:
“In September last year, Wellspring re-launched the Youth Night sessions, meeting in Lamphey village hall.  By transforming the Sunday School room with fairy lights and squishy cushions/bean bags, a more comfortable environment is created.
The sessions begin with a catch-up and a short ice breaker.  There’s always a thinking challenge, which prompts some really good debate.  It is quite revealing to hear experiences from a teenager’s point of view. 
We have a scrumptious break for food – pizza and do-nuts are a favourite – and we end with a run-about type of activity.
The sessions run from 6.30 – 8.00pm., on the second Sunday each month.
We need more!
More teenagers and more help! We are doing our best, but are aware of the differing needs and experiences within the group. Please speak to Josh, if you have a heart to find out more.
Thank you.”
3. Josh gave an update on the Anglican Convocation in Europe:
“Over the past year, the Anglican convocation in Europe of which we are a part has continued to take a clear stand within the Anglican church for gospel integrity and there is much for us to be thankful for.
In March Stuart Bell was consecrated as an assistant Bishop to Andy Lines with a particular oversight of Wales. In April a group from Wellspring were able to represent our church and the Anglican Convocation in Europe in Kigali where thousands of people from across the world gathered together as a church family to worship.
Over this past year the convocation has continued to grow, with the addition most recently of new church plants in Bolton, Leyland and Ardnamurchan. I continue to meet most Wednesdays on Zoom with ACE church leaders from across Europe for prayer and fellowship. Our congregations range in size from St Silas, Glasgow with upwards of 300 members to All saints, Colwyn Bay with a faithful 6 or 7. The convocation includes ex pat communities in Portugal, German language churches as well as a growing number here in the UK.
As the institutional church in the UK continues its descent we are having a large number of conversations with other ministers and congregations who will be looking to join us soon, including several others in Wales. Stuart has a large contact list of people here who have reached out to him for support.
I, personally remain hugely grateful to be part of a denomination with Godly, visionary leadership, particularly from our two Bishops Andy Lines and Stuart Bell who are both evangelists with huge pastoral wisdom and a total conviction in the truth and power of the gospel who I speak to regularly for my own support and accountability.
Being part of this particular part of the worldwide Anglican church is perhaps more of a blessing than we realise.
4. Group discussions were held around tables about personal encouragements from Wellspring over the last year

5. Josh shared a report on the leadership and membership of the church
The current Leadership team is made up of Josh, Rachel, Rob, Malcolm, Cath and Linda which gives a great mix of ages, some who were part of Church in Wales some who weren’t, newer Christians and those who have been Christians for a while. 
Wellspring is a Charitable Incorporated Organisation. Josh is chair of trustees Linda, Malcolm, and Cath are the other trustees. 
Linda is our treasurer. Malcolm is our worship coordinator. Cath is the Rector’s Warden. Rob is People’s Warden. Rachel is administrator and hospitality coordinator. She is also safeguarding lead, with Barry Clegg who is deputy and independent of the leadership team. So, if you have any safeguarding concerns speak to Rachel and if for whatever reason it can’t go to Rachel, like perhaps a safeguarding concern about the leadership then speak to Barry. Our safeguarding policy is available online.
We also have membership, so let me say a little about how that works. For legal purposes the membership of Wellspring is simply the trustees, so an AGM like this doesn’t have a quorum or only certain people can speak and so on.
However, we do believe as a leadership team that there is something really significant and important about membership of a local church which is why we have membership forms, some of which are available at the back.
We believe that membership serves a number of purposes, which I will quickly run through in no particular order
1. Membership is a clear statement of commitment to a local church in a specific place. It is good for us to make a commitment between ourselves, our God and our local church that we belong, that we will serve each other, that we will love each other and being a member is a powerful way of demonstrating that. Members know what and who they belong to in fellowship.
2. Our membership documents allow members of Wellspring to know exactly what it is the church stands for. In the document we clearly lay out what it is we believe and what it is that we practice as a church, if we deviate from that then you have a black and white document to hold up to us to say so. As such we are not a leadership team who are free to do as we please. For example our statement of practices says we commit to giving 10% of our income away – if we stop doing that then you have a right as a member to question it.
3. Our membership document gives us assurance as leaders that we are all pulling in the same direction. By stating your agreement with the statement of faith and practice you are agreeing with the direction of travel of our church. I have been in so many church situations where members disagree with each other on the fundamentals of faith and it can be seriously damaging. 
4. Our membership document gives suitable recourse to discipline. As we say in the document we are committed to a biblical standard of discipline as laid out in Matthew 18 – it is a lengthy and pastorally sensitive process which thankfully I have only ever had to follow all the way through once. And it is clearly a process which is enacted in the context of those who are clearly members of the church and those who are clearly the leaders of the church, so membership provides the proper framework for doing that, if necessary.
5. Ultimately the membership document is not a document encouraging cliquiness but is rather a document which is aimed at being as open and as transparent as possible. We want to leave no ambiguity – you know what to expect from your leaders, you know the standard of practice we hold ourselves to and you know the doctrine that we affirm. In return we as leaders know what to expect from our members as we commit together to our local part of God’s family.
Even before I was ordained I have always loved being a part of a local church, being able to say – this is what we stand for, this is what we’re about, this is my Wellspring family. We long for the clarity of black and white documents like these to lead to openness and integrity in what we do. You know where we stand and visa versa
6. Another important reason why we value membership is because our representation at the Anglican Convocation in Europe synod is determined by the number of members. If we have more members we will have more representation at synod and therefore will have more of an influence in the current and future direction of our convocation.

After lengthy discussions within the leadership team we have become convinced that consent to a corporate statement of faith and practice is even more important for those in a position of spiritual leadership within the church. We would define a position of spiritual leadership as any role which could officially set the spiritual direction of the church – Sunday school leaders, worship leaders, preachers etc… but not of other ways to be involved – praying out loud, giving a bible reading, helping with catering or the projector etc…
And I want to be very clear…this is categorically for spiritual reasons. We as a church plant are vulnerable in all sorts of ways, but we are particular vulnerable to the devil’s attacks on our core leaders. It is a classic way in which he destroys a new move of God. We therefore want to ensure that all those who are giving spiritual direction to the church are singing off the same hymn sheet. This is not legalism, nor church politics, or anything other than simply wanting to ensure that there is unity of purpose and direction in our spiritual leadership. It seems to us to be simply common sense.
Someone the other day asked me about what the secret was as to why Wellspring was growing. Several reasons for that but I think one of them is this…every decision we make, from how often we have communion, to what time our services are, to what the vicar wears, to what songs we sing, to what sermons are preached is done purposefully. We do nothing because “that’s how it’s always been” and if something does not serve a Kingdom purpose then we are quite glad to drop it. 
I want to give you our assurance that we have exactly the same approach to leadership and membership. Though we may not get every decision right, though we might have some bumps along the way, every decision is informed, is thought through and is intended to bring greater unity to our church and greater glory to the Lord.”
Josh expressed his personal thanks to the leadership team, to members and to those who have helped and challenged us in thinking all this through.








6. Linda Foulstone gave a presentation of the accounts
	Wellspring Accounts
	
	
	
	

	
	
	
	
	
	

	
	
	2023
	2022
	
	
	2023
	2022

	Income
	
	
	Expenditure
	
	
	

	
	
	
	
	
	
	
	
	

	Direct Giving
	
	10699.48
	14849.94
	
	Personel
	
	-336.41
	-646.41

	One off Gifts
	
	5261.83
	11450
	
	Mission
	
	-431.27
	-736.08

	Collection Box
	
	3199.66
	2762.08
	
	Ministries
	
	-646.2
	-1010.66

	Restricted Funds
	
	4506.96
	3000
	
	Facilities
	
	-5164.39
	-1606.61

	Refund
	
	20
	
	
	GAFCON
	
	-1530.16
	-2471.86

	
	
	
	
	
	Discretionary
	
	0
	-800

	
	
	
	
	
	Misc
	
	-190
	-5105.11

	
	
	
	
	
	Restricted
	
	-1000
	-2600

	
	
	
	
	
	
	
	
	

	Total Income
	
	£23,687.93
	£32,062.02
	
	Total Expenditure
	
	-9298.43
	-14976.73

	
	
	
	
	
	

	
	
	
	
	Net Income
	£14,389.50
	£17,085.29

	
	
	
	
	
	

	Money in bank carried over from 2021
	
	£1,000.00
	
	
	

	Money in bank carried over from 2022
	
	£18,085.29
	
	
	

	Money in bank carried over from 2023
	
	£32,179.09
	+ £295.70 in Cash Box
	
	

	
	
	
	
	
	

	
	
	Total
	£32,474.79
	(including £1000 of restricted funds for paying a minister)
	
	
	






7. Cath Cumine gave a report about the creation of an employment contract for a vicar at Wellspring
The process has been started and is now well underway. The committee (Cath, Linda, Rob and Malcolm) met for advice with Susie Leafe and has had subsequent discussions/ meetings. Their aim is to prepare an employment contract ready to start ASAP but at the latest by January 2024.
Although the Wellspring bank account is looking healthy the leadership team have wanted to be intentional and cautious in employing a minister so that it can be a long term and sustainable process.
Up until now Josh has been working for the church on a full time voluntary basis, and Josh and Rachel have never asked the leadership team or church for any type of payment. There has been a desire to make sure Wellspring is established well and has strong foundations before adding on any additional pressures.
In all conversations about forming an employment contract it is important that we consider it for ‘a vicar’ and not for Josh. This contract needs to be applicable to the long term church needs, and would be for any employee minister.
Although Wellspring has received some generous one-off gifts over the last two years which has bolstered the bank account the monthly regular giving is not particularly high. This regular (and more predictable) giving is what a salary would be based upon.
There are lots of legal considerations to be taken into account when creating a contract – specified hours, minimum wage, national insurance and pension payments all need to be accounted for.

Minimum expectations for Wellspring Vicar job description:
· Preparation and leading one Sunday service per week.
· Preparation and leading one Bible Study and one Prayer meeting per week
· Offering pastoral support to members of the Church congregation as required
· Maintaining contact with members of the Church congregation outside of Sunday
· services/Prayer meeting via all appropriate methods.
· Outreach work – plan to be drawn up by the Minister and agreed by Trustees.
· Administrative tasks associated with the role of being church Minister
Total hours per week= 20 hours with an annual income of around £11,500 plus pension and national insurance contributions.
This gives us a starting point for employment, with a part time salary for a vicar which we can currently afford and we believe to be sustainable. Obviously, Josh does more than this and will continue to do more in terms of mission and outreach as he wants the church to grow. However, we cannot expect more nor hold him accountable for it. Employment will give some security for our vicar, it will provide holiday entitlement and sickness pay and ensure accountability both ways.

It is hoped that the contract can be reviewed on a six monthly basis with the working hours and salary increasing to a full time living wage, but this is dependent on the giving from the congregation increasing as well.
--
There was then Q&A around this subject. There was a general consensus that congregants need to be made aware of this financial need. There was a desire for the spiritual discipline of tithing to be spoken about more clearly at Wellspring. 
8. Discussions were held around tables about what people would like to see in Wellspring during the coming year followed by prayer in groups

9. Josh closed the meeting in prayer



