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	Telephone
	01276 469707
	

	
	Mobile
	07905050129
	

	
	E-Mail
	courses@armyorienteering.com
	

	
	
	{Fill in relevant address}
{Remove and insert own logo}
	

	{To be submitted at least 15 working days before event }
{Use BAMS bid no for reference}
{When complete export to PDF, Hidden text will not export}
	Reference: AOA/EASP/B66102

	
	Date: 08 July 2020


EXERCISE ACTION AND SAFETY PLAN (EASP) ORIENTEERING EVENT AT MINLEY F5A, F5B, F5D TRAINING AREAS. 
References:

1. Rules of Orienteering updated v3.6 dated 9 Dec 16.
2. JSP907 Training Area Bid.

3. MLS Rules 2019-20 Season. {Amend as required}
4. JSP 539 v3.1 Heat Illness and Cold Injury.

5. A Commanders Guide to Heat Illness and Cold Injury AC64562.

6. ACSO No 3222 Army Heat Illness Prevention.

7. AOA Heat Injury Prevention Measures.
8. BAMS Bid Number B66102 
9. Aldershot & Bramley Trg area Standing Orders
General
1. This EASP has been produced to support the Orienteering Event on 02 Sept 2020. All participants are to comply and be familiar with the British Orienteering Code of Conduct and the Covid19 Risk Assessment (Annex C) for this event.
2. Aim The aim of the EASP is as follows: {Add additional as required}
a. To detail the responsibilities and safety brief for organising staff.
3. Safety Principle Competitors are responsible for their own personal safety and for assessing their own abilities to complete the course. All competitors are to be aware of increased risk of Heat Injury during the summer months (1 May- 30 Sept).
4. Appointments The following personnel are nominated to fill the appointments listed:
	Ser

(a)
	Appointment

(b)
	Rank

(c)
	Name

(d)
	Mobile Number 

(e)
	Remarks

(f)

	1
	SRO
	SSgt 
	Dickinson
	07590215149
	

	2
	Organiser
	Maj(Retd) 
	Dickson
	07905050129
	

	3
	Planner
	Mark
	Thompson
	07905050129
	

	4
	Control 
	Peter
	Richards
	
	


5. Organiser The Organiser is responsible for overseeing the setting up of all aspects of the course, other than laying out the course itself: {Add additional as required}
a. The Organiser is to:
(1) Deconflict activities and coordinate access with stakeholders.
(2) Liaise with Senior Safety Training Officer and Training Safety Marshall as appropriate: (07887 525675)
(3) Book on and off the training area as per the Range Standing Order.
(4) S/he is to ensure that the event is conducted safely, that adequate facilities are in place and contingency plans can be put into affect when required.
(5) S/he is to brief all participants and conducting staff on safety for the event, as well as outline how the event will be organised. This can be done via flyer (displayed at registration) and written safety brief (displayed at registration and at start).
(6) S/he is to study the Heat Illness guidance and consider the threat of heat illness for competitors whilst orienteering. As required a dynamic risk assessment is to be carried out and additional measures implemented as per AOA Heat Injury Prevention Measures.
(7) S/he is to deliver the event IAW British Orienteering Rules and in particular Appendix E- Event Safety.
6. Planner Is responsible for planning safe orienteering courses IAW British Orienteering Rules and in particular Appendix B- Course Planning. S/he is to coordinate with the Organiser to ensure that the event Risk Assessment is fit for purpose prior to the event. {Add additional as required}
7. Controller Is responsible for controlling the event IAW British Orienteering Rules. S/he is to carry out an audit of the risk assessment and Safety Brief. {Add additional as required}
Risk Assessments
8. Event Risk Assessment.  A copy of the risk assessment for this event can be found attached at Annex A. {Amend as required}
9. Covid 19 Risk Assessment. A copy of the risk assessment for this event can be found attached at Annex C. {Ensure that this is still compliant with relevant reference’s}
10. Medical Procedures.  The medical procedure is as follows: {Confirm medical procedures comply with Range Standing Orders, amend as required}
a. Individual affected stops the activity immediately.
b. Help is sought from other participants.
c. Individual/s providing help secure the area, if applicable, to prevent further injury occurring. In the event of pyrotechnics, ammunition or suspected unexploded ordinance (UXO), the area is to be cordoned off immediately and the Event 
Organiser informed without delay.  Under no circumstances are any participants, regardless of rank or experience, to tamper with any suspected pyrotechnics, ammunition or UXO.

d. Further medical/general assistance is sought.  
e. The Organiser is informed.
f. If serious, the first available person should call an ambulance (999). If not him/her in person, the Event Organiser and the staff in the Registration centre, must be informed without delay to ensure appropriate action takes place. The emergency services request should follow the procedure outlined below:
(1) Request an Ambulance.
(2) State the number of casualties.
(3) State the type of injury.
(4) State the location of the casualty.
(5) Provide full details of access to the training area (entry where the ambulance will be met by service personnel who will escort the ambulance to an RV point or directly to the casualty if appropriate). 
g. If the injury is not serious, but requires further medical assistance beyond that which can be provided by the Event Organiser, nominated personnel will be requested/assigned to transport the casualty to either Frimley Park Hospital (01276 604604) ) or Petersfield Hospital (01730 263221).  The Event Organiser will notify the hospital of their arrival and provide contact details. 
h. Accidents/incidents will be notified as appropriate to the Training Area 
Marshal (07887 525675) or according to the Range Standing Orders.

i. The Organiser will ensure that a POC remains available throughout by phone.
11. Staff Safety Brief A safety brief will be issued to all competitors at the start point.  This will be both verbally briefed periodically and will be provided on laminated sheets. A copy of the brief is attached at Annex B.  

Miscellaneous

12. Vehicles Access. Military vehicles are permitted in accordance with training area SOPs. If no mil vehicle is available then a suitable civilian vehicle will be use as a safety vehicle.
SSgt Dickinson {BAMS requires signed copy of EASP to be submitted}
REME Trial Manager {If civilian Organiser then SRO to countersign EASP & Risk Assessment}
RETDU

MLS Secretary
Colin Dickson {Remove as appropriate}
Maj (Retd)
Mapping Officer

Army Orienteering
Annexes:

A.
Event Risk Assessment.
B.
Safety Brief.
C.
Covid 19 Risk Assessment.

Distribution:
Training Area Officers and Staff as required
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