


As a broker owner, have you ever asked yourself, “I 
wonder what would happen if I modified some of my 

existing commission plans?”



“Many broker owners 
don’t actually know 
which commission 
plans make them 

money, and which 
ones quietly cost 

them.”



“You approve 
commission plans based 
on experience, instinct, 
or what competitors are 

offering. But without 
seeing the actual impact 
on your business, you’re 

making six-figure 
decisions in the dark.”



Broker owners are often leery of making changes to their 
commission plans fearing that a change could create 

chaos among their agents! The risk is real!



What is there was a low-
cost commission 

simulator that could test 
your commission plan 

strategies without 
changing anything? 

Literally no risk!



“We take your
real transaction data and 

show you exactly how
a proposed commission 
plan performs, before 

you roll it out.”



“So instead of guessing (or 
taking any risks), you know:

• Which agents are 
profitable 

• Which plans increase 
company margin 

• And whether a recruit’s 
requested split actually 
makes sense”



“It’s not theory. It’s your data, 
your agents, your numbers and 

AI technology to model your 
commission strategies before 

you make the decision.”



CAP Commission 
Simulator

• AI Commission Strategy 
Simulation Tool

• Not Just a Report but an 
AI Broker Decision Engine

• Turn Your Back-Office Data 
Into A Decision Assistant



The Challenge

• Broker owners lack visibility into:

• Commission plan impact

• Agent-level changes

• Branch profitability

• Decisions have too much guessing without 
the correct data and perspective



Commission 
Plans Are a Blind 
Spot

• Most broker owners make 
compensation decisions 
without fully understanding 
financial impact.

• What looks attractive to 
agents can quietly erode 
profitability.



The Problem

• No visibility into plan impact before rollout

• Overpaying top producers without realizing it

• Guessing instead of analyzing

• Risk of margin compression



What If You Could 
See the Future?

• What if you could simulate 
any commission plan using 
your own historical data . . . 
before making a change?



CAP Uses Your Data

• An AI tool that analyzes your real 
transaction data and shows exactly how 
commission changes impact your 
business by simulating multiple 
commission strategies.



What It 
Does

• Allows you to simulate multiple 
commission scenarios

• Calculates agent earnings vs 
company profitability

• Produces a full executive decision 
report



What It Produces

• 12-page AI executive report:

• Financial impact

• Agent impact

• Branch impact

• Discovery insights



Why It Matters

• Remove guesswork

• Eliminate risk

• Make data-driven decisions

• Protect margins

• Understand who really 
drives impact



Key Feature: Scenario Comparison

• Compare Scenario A

• Existing Commission Plan

•  vs Scenario B

• Proposed Broker Modification
(broker defined changes can include)

• In-House vs Outside Broker Rates
• List/Sell Role Commission Rates
• Breakeven Levels
• Blend/No Blend
• Weighting
• Number of Levels
• Comparison

(Net Company Dollar, Gross Less Refs, etc.)

• One Off-the-Top Deduction
• Up to two Off-the-Bottom Deductions

• Analyze and compare the two scenarios



Real Insight: 
Concentration

• Most gain or loss comes 
from a small group of 
agents.

• This tool shows exactly 
where that concentration 
exists.



Not Just Data …. Clarity

• We don’t just show numbers.

• We translate your data and simulated 
commission strategies into clear, 
executive-level insights you can act 
on.



Executive 
Dashboard

• Instant view of:

• Net to Company

• Agent Commission

• Deduction Capture Changes

• Off-the-Top

• Off-the-Bottom











Earnings Bridge

• Shows exactly where the 
money comes from:

• Base split 
(Amount Broker Owner Receives 
After Agents Commission)

• Off-the-Top Deductions

• Off-the-Bottom Deductions





Producer Impact

• Identify:

• Top impacted agents

• Concentration risk









Branch Insights

• See commission performance by:

• Branch Office

• Role Played (list/sell)

• Agent Productivity











Discovery Engine

• Built-in insights:

• What changed

• What it means

• What to watch















Why It Matters
• Make smarter better decisions by 

knowing not guessing

• Reduce risk 
(Simulate scenarios safely)

• Increase profitability

• Small changes can make meaningful 
results

• Maintain balance between profitability
and agent retention



Workflow

1

1. Upload data 
from Broker 
Owner’s back-
office database

2

2. Select 
scenarios

•Pick Commission 
Plan to Analyze

•Modify 
Commission 
Plan

3

3. Generate AI 
report

•Simulate the 
Changes

4

4. Review insights



Bottom Line

• CAP Report Generator

• Broker Decision Engine

• No more guessing or risk

• From Ordinary to Extraordinary 
Intelligence

• Use AI to Create Decision Insights

• Discover whether your
commission strategies will
create a desired increase in 
revenue and still maintain agent 
retention



How Does 
It Work?



1. Provide us with  your back office 
data for your commission analysis

2. Pick an existing commission plans 
you want to analyze

3. Create a hypothetical “what if” commission 
plan using the existing commission plan your 
chose to analyze:

❖ In-House vs Outside Broker Rates
❖ List/Sell Role Commission Rates
❖ Breakeven Levels
❖ Blend/No Blend
❖ Weighting
❖ Number of Levels
❖ Comparison (Net Company Dollar, Gross Less Refs, etc.)

❖ One Off-the-Top Deduction
❖ Up to two Off-the-Bottom Deductions

4.We use our commission simulation 
application and AI Technology to compare 
your existing plan with the modified one and 
produce the CAP Executive Report



HOW 
MUCH 
DOES IT 
COST?



1. Limited introductory special price of $99 for a single commission plan 
analysis, comparison and one CAP executive report, as illustrated in this 
presentation (a low-cost opportunity to see results for yourself)

2. $49 for each single commission plan analysis beyond the initial $99 analysis
3. Bundle packages available making each CAP analysis even more affordable 

Each commission plan analysis allows you to create one comparison 
commission plans using your original existing commission plan selected for 

the analysis. Modifications can include multiple adjustments to your original 
existing commission plan. This includes any combination of these categories:

Therefore, one commission plan analysis “run” creates one unique CAP 
simulation report that compares your original existing plan with the 

hypothetical “what if” one you created with your modifications.

❖ In-House vs Outside Broker Rates
❖ List/Sell Role Commission Rates
❖ Breakeven Levels
❖ Blend/No Blend
❖ Weighting

❖ Number of Levels
❖ Comparison (Net Company Dollar, 

Gross Less Refs, etc.)
❖ One Off-the-Top Deduction
❖ Up to two Off-the-Bottom Deductions



This is a commission plan example. As illustrated, there are a 
number data items that can make up a commission plan.



• In-House vs Outside Broker 
Rates

• List/Sell Role Commission Rates

• Breakeven Levels

• Blend/No Blend

• Weighting

• Number of Levels

• Comparison (Net Company 
Dollar, Gross Less Refs, etc.)

Simply tell us what you want to modify for a hypothetical “what if” 
analysis. Any one comparison plan “run” can use any number of the 

items listed here to the right and in any combination.

Our AI simulator will now have the existing original commission plan 
you selected for the analysis and the new modified one. Using your 

own back-office data that was uploaded into the simulator, a 
comparison between the two plans will be processed.



Each comparison analysis “run” creates the 
awesome CAP executive report illustrating 
the impact the new “what if” hypothetical 
plan will have on company profitability and 

more. The side-by-side comparison 
instantly illustrates the effectiveness and 

changes between the original existing plan 
and the modified one.

Each commission hypothetical “run” 
provides you with a specific executive 
report for that analysis. This feature 

allows you to experiment with different 
scenarios and strategies to determine 
which “new” plan will accomplish the 

company’s revenue optimization goals!





For just $99, let our AI commission simulator take 
the guess work out of your decision making.

For more information about our CAP Commission 
Simulator and how you can get started please 
contact our friendly expert:

Keith Hunter, VP

keith.hunter@lantrax.com

Office: 866-887-4905 ext 210
Cell: 850-284-3102

mailto:keith.hunter@lantrax.com


www.lantrax.com
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