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ARMADA SHIPPING provides marine consulting, services and management and agency directly or via its subsidiaries to a
wide array of clientele worldwide. Whether for off-shore or dry-land projects, we covers key aspects of marine services such
as construction, management, ship repair, spare supply, logistics and more. ARMADA s registered in Sharjah with offices in
Dubai and Basrah servicing customers around in the GCC and Middle East region.

We design and deliver superior solutions that fulfill clients’ requirements and optimize their benefits. Our team of
experts/consultants in marine engineering and management listen and understand their needs and urgencies. We rely upon
our extensive international expertise and worldwide contacts, supported by cutting-edge technologies and operational
systems to meet multifaceted and complex projects' reguirements.

We guarantee our customers the highest caliber in marine consulting, services and products, compliant with international
standards, that fit their needs and budgets; using our qualified experts / consultants and worldwide network of suppliers and
manufacturers in the marine industry.

ARMADA aims for excellence in marine consulting and services. Our customers’ satisfaction is a priority.

Scope Of Services

We provide our customers with a range of comprehensive marine consulting and services in 7 different categories:

Maritime Agency

ARMADA is one of the leading ship agencies in IRAQ and the UAE with a long standing reputation for quality and quick service.
We handled in IRAQ alone more than 300 port of call each year between 2012 and 2015.

We are agent of Iragi Oll Tanker Company, State Company for Maritime Transport, Shin Yang shipping Malaysia, Deena
Shipping in RAS EL Khaima U.A.E., Archirodon for The Grand Al Faw port. We represent Dubai Dry dock as agent for IRAQ
suppliers.

ARMADA's extensive presence in IRAQ and UAE and long-term relationships with key suppliers in the Middle East enables us
to offer competitive prices on 30 day terms. We assist in vetting all existing suppliers and open credit lines with new suppliers
that can provide excellent services with competitive pricing. In August 2012, Aramada’s Bunker located its office to its
subsidiary in IRAQ (Al Daffah marine services), to further synergize with the shipping services.

Transferring dry or liquid bulk frem ship to ship or from ship to land, rapid mobilisation capability and in-depth experience in
dealing with contingency situations. Armada Transfer Services (ATS) has the skills, equipment and network to hancle any
transfer operation and Clearance and forwarding operation.




New Shipbuilding & Marine Project Management (Subsidiary Intertek)

ARMADA’s Subsidiary Intertek Marine Engineering and Management Department highly professional team provides quality
services and superior technical solutions, including emergencies, on shore, in port, during voyages and on-board offshore
installations. From design to project management, supply and installation of various marine systems; handling turnkey projects
or select services such as:

New ship Building Project Management
¢ Pre - contract
e Post - contract

Project and Asset management
e Ports & Harbours management.
= Cruise Terminals, Marinas and SPM management.
s | ogistics Simulation.
¢ Business Planning & Company Structuring.

Marine Engineering Services
= \essel Pre-purchase Inspection.
s Dry-dock Superintending.
s \essels Inspection Surveys. (Pre Chartering).
* Loading and discharging surveys.
* Technical Management / Human Resource

Management / ISM and ISPS Management
* \essel Condition Assessment.
s Shore Based Surveys & Inspections.
s (Cargo Logistics Management.
* Pre-vetting and Tanker Services.

Ship Chandling and Spare Parts supply services

ARMADAs subsidiary Al Daffah provide customers with a wide variety of high quality industrial supplies for the marine field
from food to Machineries to serve the oil and gas industry such as:

«  Original / OEM engines and spare parts (Detroit Diesel, Caterpillar, Cummins, Deutz...),
*  Gearboxes and spare parts (Twin discs, ZF, Reintjes...);
e  QOily water separators;

s Fuel purifiers.

e Sewage treatment plants.

s  Bilge/Fuel/Water/mud pumps

e  Fire pumps & monitors

*  Marine level switches & sensors, marine wipers

«  Compressors & spare parts (Quiney)

e  Air & Elect starters (Ingersoll Rand) and more...

e  Supply of all type of Food.

Marine Logistics and Land Transport

ARMADA offers a diverse range of transportation services from Heavy Project Cargo to international transportation and
domestic retail distribution and delivery. Our Vehicles and partner's vehicles are operating in over 10 countries worldwide under
different client livery.

Project Logistics requires specialized experience, commitment and flexibility to execute complex cargo movements. Armada’s
network and solid track record provide the skills and strength that guarantees safe and timely delivery worldwide.

Armada's operates in wide variety of sectors which have project logistics needs, including cil & gas, automaotive, construction,
power & energy and aid cargo.

e  Site survey / feasibility studies
e Full/ part charter parties

*  Multi-modal transport

s  Special equipment transport

*  Procurement & supply services

Armada has the complete set of tools to handle any
sized project, from a single domestic delivery to a complex,
multi origin and multi modal project




Marine Engineering and Repair Management S

ARMADA's subsidiary Intertek group provide services for repair co-ordination during vessel's stoppage, ensuring cost
effectiveness and timely delivery, including but not limited to:

= Inspection of vessels.

» Drafting of repair specification.

* Agsessment of repair quotation.

= Supervision during repair.

* Co-ordination with class surveys.

* Attendance during trials.

* Assistance to owners during final negotiation with shipyards.
* Repair supervision

» Shop test of various components.

* Technical investigation,

* Plan approval follows up with class societies.

Technical Management Services (subsidiary Intertek):
*  Providing qualified and certified experts and professionals
to supervise the maintenance and general efficiency of the vessels.
=  Managing and supervising of dry-docking, repairing alteration
and up-keep of the vessels' standards as reguired by owners and in
compliance with int’| standards.
*  Providing and handling supplies of necessary spares, including LO, FO.
»  Managing of classification and statutory documentation and surveys,
including appointment of surveyors and technical consultants as deemed necessary.
*  Developing, implementing and maintaining the safety management system
and ships security plans as per ISM and ISPS codes’ requirements.

Marine Services and consultancy
Capacity Development and Ship Documentation Management (subsidiary Intertek)

ARMADA is designing and conducting a number of training programs that ensures highest staff readiness to qualification for
international marine certifications. In addition, training are being tailoring to the specific needs of our diversified customers in
the private and public sectaors, targeting technicians and managers at all levels. These trainings encompass the following:

» |SPS training course.

* |SM training course.

*  On board ISM and ISPS familiarization.

=  Situation analysis and report writing.

*  Policy formulation and guidelines

*  Communication and strategy development.

ARMADA's Subsidiary Intertek provides a number of essential services in process standardization of vessel and business
management, including quick assessment and management analysis, revision and development of guidelines and manuals:

=  SOPEP Manual, Shipboard Oil Pollution Emergency Plan Vs =
*  |SM manuals, ISPS manuals

*  Technical manuals (Engine room and Deck)

=  Safety Manueals (Fire operational & safety manual), SOLAS manual
*  Quality manual, Operation manual, Contingency planning manual
*  \Vessel response plan for the USA

» Internal and External Communication guidelines

Testing and Inspection (International Maritime Group IMG)
ARMADA's Subsidiary IMG is providing needed testing and inspections in the following fields: P

=  Radio survey / LRIT/ AIS / SVDR AND VDR.

* Inspection and servicing of fire extinguishers.

*  Inspection and servicing of breathing apparatus.

*  Inspection, servicing and certification of life rafts.

* Inspection and servicing of fixed fire installation and alarm system.

* Inspection, servicing and testing of loading ramps.

* Prepare and execute annual servicing of launching appliances.

*  Ultra thickness measurements of steel and various marine structure.
*  Diving survey on behalf of classification socisties.



Ship Chartering.

ABMADA operated and chartered for IRAQ and Qatar many types of marine vessels, the following types had
been servicing our clients:

*  Accommedation barges with capacity of 75 pax to 150 pax

*  Crane barges with capacity of 50 ths to 150 tns.

= AHT/ AHTS with a bollard pull capacity of 12 tns to 80 tns

*  Crew boats with speed of 12 knots to 28 knots with passenger capacity of 20 to 60 pax.

*  Combination of tug and barges ranging from 2700HP to 5000 Hp and barges from 2000 Dwt to 25000 DWT.

ARMADA Projects Directly and with Subsidiaries:

ARMADA team in partnership with internationally recognized companies has been successfully consulting and  executing
multifaceted complex projects with large scopes and budgets., Some of these projects are:

e We delivered Docr to Door of more than 2000 Peugeot units with General Auto Motors and Machinery Company
(GAMCO) Iraq. This contract was signed with HOUGE LINE (land and Marine transport).

= Delivery of Door to Door of round 6000 Chevrolet Taxies with General Auto motors and machinery company
(GAMCO) Iraq. ( Land And Marine Transport )

e Delivery of Door to Door container of 2640 X 40' with BAGHDAD SOFT DRINKS COMPANY.
(Land and marine transport).

s Delivery of Door to Door heavy Equipments, and various construction machineries from U.A.E ports
to Southern Iraqi oil co. (SOC) and from Europe to Iraq via Dubai.

=  Sail away survey for approx. 700 Trips between RAs el khaima and IRAQ (Subsidiary Intertek).

*  Radio survey for various companies (Subsidiary International maritime group).

e Supply of DO / Fresh water and provision (subsidiary Al Daffah).

s  (Chartering Tug boats for Archirodon.

*  Armada is an representative agent of DRY DOCK WORLD /DUBALI., and well as registered as a supplier of spare parts

Armada shipping is the representative and agent of IRAQI OIL TANKERS COMPANY (I.0.T.C.).

Armada Shipping has good and distinguished relations with all the ministries and official departments in the Iragi government.
Armada shipping is registered in DRY DOCK WORLD /DUBAI.

In Armada shipping we believe in the team work and do respect the individuals.

Therefore cur motto is “You get the best of others when you give the best of yourself”.

Finally we look forward to establishing good relations with new customers all over the world and longing to serve them with our
best performance.

Kindly go ahead with your cargo and projects for you are in good and safe hands.
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P.O. Box : 82577, Sharjah - UAE
: 87533, Dubai - UAE
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Tel. :+971 6 554 61 15
Fax #9710 6 554 &1 16
armadashipping@armada-shipping.com

www.armada-shipping.com
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