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== DIFFERENTIATION

Fractional Leadership

Navigate change with stability. Our experienced leaders guide
organizations through transition, recruitment, and M&A — fractional or

full-time — minimizing risk and protecting operational continuity.

SME-led judgment T

Operators who have commercialized products, not generalist consultants.

Technology-driven

Cingo.Al and Cingo Pulse CRM put data behind every commercial decision.

Customer-first engagement | = e :_ﬂ',’.«'

Scope, pace, and cost shaped around your milestones — not a fixed retainer. .

BIOLIANCE.COM - Bridging the crossroads of innovation and humanity g



fmmmmm=_ _ WHY CLIENTS CHOOSE US

Benefits of Fractional Leadership

Senior commercial capability, sized to the moment — without the fixed cost of a permanent hire.

01

Flexible Engagements

Access highly experienced leaders fractionally
or full-time. Every engagement is tailored to
your needs for seamless integration and

measurable impact.

Fractional Leadership

02
Continuity During Transitions
Avoid disruption while you search for a

permanent team member. Our interim

leaders provide stability and strategic

guidance that keeps the business on track.

03

Expertise Across Life Sciences

Decades of executive experience in life-
science sales, commercialization, and
management — proven strategies applied

directly to your portfolio.



H== FRACTIONAL LEADERSHIP

Areas We Cover

Senior functional expertise plus training and development — plug in exactly where the gap is, one discipline or several.

I Sales Leadership

Field force strategy, territory design, and
execution.

I Compliance

Program build-out, monitoring, and risk
mitigation.

I Medical Affairs

MSL strategy, scientific engagement, and
evidence.

I Marketing

Brand strategy, positioning, and launch
campaigns.

I Regulatory

Submissions, agency interactions, and
lifecycle strategy.

|
Training Program
Development

Tailored onboarding, skill development,
and leadership curricula.

Fractional Leadership - Bioliance Life Science Partners

I Market Access

Payer strategy, pricing, and
reimbursement.

I Legal

Contracting, governance, and commercial
legal support.

I Sales Event Planning

Workshops, product launches, and
national sales meetings.

I Human Resources

Org design, workforce planning, and
people ops.

I Recruiting

Talent sourcing and hiring across
commercial teams.

I Strategic Sales Support

Data-driven sales strategy that adapts as
the market shifts.



fmmmmmm=_ CUSTOMER FOCUS

About Bioliance

Bioliance Life Science Partners is a comprehensive Commercial
Solutions Provider, partnering to deliver innovative business solutions

practically and effectively.

Launch excellence

Our experts cover the full spectrum of commercialization, with a focus on launch

excellence and optimized engagement.

Specialty, rare disease, oncology

We focus on emerging and small life-science companies in the therapeutic areas
where execution is hardest.

Personalized service

Commercial services shaped around each customer's unique business needs —
never off the shelf.

Bridging the crossroads of innovation and humanity ,k' ' 4



pmmm—== WHO WE ARE

About Bioliance

An integrated consortium of experienced healthcare experts delivering technology-driven commercialization solutions to

emerging and small life-science companies.

| |
MISSION VISION
Deliver high-end business services to life-science companies in a spirit of To be your trusted service partner, providing innovative solutions that lead
collaboration, innovation, and partnership. to transformative outcomes.

THE BIOLIANCE WAY — CORE VALUES

I Collaboration Agility I Innovation
Diverse perspectives combined to achieve pore toggther. Adapting quickly with flexible solutions. Continuously seeking new, value-added solutions.
I Dependability I Community I Respect
“
.High—quality results driven by accountability. A supportive environment united by shared goals. Every voice heard, valued, and treated with kindness.
v
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Founded 2024 - Pharma, Biotech & Medical Device



Mmmmms== TECHNOLOGY-DRIVEN CAPABILITY

Bioliance Capabilities

A wide spectrum of technology-enabled commercialization services — the integrated toolkit we bring to every launch partnership.

01
Rolling CSO

A smarter contract sales model — roll
reps in as territories become ready,

aligning cost with value.

05

Sales Training

Tailored onboarding, product
certification, and sales meeting
delivery that builds field readiness.

02

Virtual Sales

Science-literate reps reaching more
prescribers with compliant messaging
— powered by Cingo Pulse CRM.

06
Cingo.Al

Al-powered sales optimization that
drives performance through every

stage of commercialization.

CONFIDENTIAL — For internal use only. Not for distribution.

03

Talent Solutions

Full-service staffing that places high-
performing commercial talent across

life sciences.

07

Launch Readiness

Seasoned commercial executives who
have commercialized hundreds of
products in the US.

04

Fractional Leadership

Experienced leaders, fractional or full-
time, providing continuity through
transition.

08
Compliance & Legal

Compliant commercialization support
that keeps product launches seamless

and audit-ready.
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Our Executive Level Experience
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fmmmmm=_ CUSTOMER FOCUS

Satisfied Customers

Emerging and small life-science companies who trust Bioliance to commercialize their products.
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OUR CLIENT-CENTRIC PRINCIPLES

| |
Collaborative Partnership Seek to Understand
We work closely with you, fostering a true Before offering tailored solutions, we listen
partnership to ensure alignment and first and fully appreciate your needs.

maximize impact.
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2. O - records provide unparalleled insight and meet your unique goals.
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Commitment to Success Results-Driven Approach
Ongoing support and guidance to achieve Tangible, measurable outcomes on every
and sustain your long-term objectives. deliverable that exceed expectations.

BIOLIANCE.COM
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