Began- 12:50pm

· Opening in a word of Prayer

· Overview of Agenda (see attached)

· Praise report/prayer requests:

· Met with other churches to create a mentor team for transitional home
· Karla’s pregnancy; Vic’s job- provision has been met; faithfulness
· Children in the church- spiritual lives of our children
· Jet praying for building community among young community and singles- Lord is answering

· Renovation Updates

· Website Login Update- to access documents only available to members

· A-Team Update/explanation- will begin leadership training with young adults interested, that are figuring out gifts in leadership. 

· The A-Team (Administrative team) is to help the church planter to facilitate needs in the church to do ministry; 

· Planning Center Updates
· Children’s Ministry- adding new policies- who can pick children up, etc.- fine tuning children’s ministry regulations—Rachel gave a quick tutorial and explanation
· Schedules- Vilma- emails will be sent for dates of serving- initial email will lead you to set up a profile.  For quick access, download ‘Church Center’ App (white background, blue church)- links will be sent in GroupMe and on Social Page

· New Members

· CAFYA Update-
· New teachers have been added to the rotation schedule.  
· Couples now leading:
· Cooleys
· Hanks
· Walls
· Lopez’
· Lee’s
· Welsh’s

· Missional Mindset (Wayne Cooley)- 
· On Worship by H.B. Charles (see attachment)

· Review of TLT Team, make-up and structure
· A set up to move forward towards graduation

· Goals reviewed

· Financial Report reviewed

· Budget at a Glance: 
· Yearly average a week: $1925.21
· Goal- $1323.07
· Above Goal- $602.14
· Goal 2023- $1955.76
· Graduation goal- $2692.31 (rough estimate)

· Attendance:
· 2021 average- 75
· 2022- 106
· Difference- +31

· Values: Our Mission & Values (can be found at christalonefellowship.com)

· Open to questions
· End goal for leadership- to ensure people are called to the needs of the church; to see young adults thrive as leaders
· Second service?- future discussions with TLT for the Fall as a possible option

· Closing in prayer

· Adjourned- 1:40pm
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Alcantra Esdaille Elian, Natalie
Alcantra, Samual
Biar, J. Darris
Bunting, Denise
Bunting, Richard
Cooley, Tiffani
Cooley, Wayne
Cruz, Natalie
Delgado, Benito
Degaldo, Cynthia Barbosa
Griffin, Bria
Guider, Joshua
Jenkins, Angelina
Lopez, Elias
Lopez, Vilma
Ly, Karla
Ly, Victor
McHenry, Lisa
McHenry, Stace
Melendez, Romeero
Morales, Juan
Morales, Lynette
Nieves, John
Nieves, Katherine
Osman, Joanna
Pagan, Ivelissa
Pagan, Nelson
Peterson, Brandy
Rivera, Odalis
Rodriguez, Mayra
Torress, Luis Jr.
Trout Rivera, Crystal
Wall, Jim
Wall, Juliet
Wall, Samantha Bryce
Wall, Theres
Welsh, Rachel
Welsh, Stephen
Lopez, Marlene
Lopez, Imer
Mbugua, Jully
Hanks, Katrina
Hanks, Brandon
Esh, Levi K
Esh, Darla M
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Bernstein, Deborah
Esdaille, Krystal
Jordan, Misty
Jordan, Rayvyon
Larieux, Klaudellsh
Lopex, Luis
Medina, Timothy
Morales, Abryana
Morales, Ziel
Ramos, Kristina
Rivera, Karina
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Smith, Megan
Smith, Samuel



