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Listing Procedure

Agent

Creat New Listing Request

Start from the Email

Flow charts help guide
decision-making by visually
presenting cptions and
outcemes, aiding in
analyzing scenarics and
reaching informed
cenclusicns systematically.

The flowchart's start symbol
indicates the process’s
beginning, leading users
threugh steps te achieve the
desired outcome,

Listing team email inbox receive
an email from realtor, regarding

[System] Monitor and
Recognize the listing
information and the Listing
Controct from the emai

Flew charts use shopes and symbels connected by
arrows to represent decision-making processes.
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Agent

Manage Request Not

Approved

Receive an email regarding the
rejected request

Sign in Jophome Pro Web
Go to Listing Management

Check the number of “Not
Approved"
then Click to view the list

Find the rejected request from the
list by:
* recognize “New" from the list
+ check the latest update time
+ Search by address

Click rejected request from the list

Check the inspection result and
comments from LT or MB

Edit or re-upload documents

Send to LT Review

[System] Change the request
status to “Awaiting LT Review"

[System] Send Email to notify
regarding the request review
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Agent

Withdraw the request

[Realtor] Click “Withdraw” in the
Request detailed page

[System] Tell the user HOW
{contact LT to process the
withdraw)

[Realtor] Contact Call Center
through email or phone, regarding
withdrawing the request

[Listing Team] Confirm the Listing
Request has not been Listed on
LMS

i 2
e Listed on MLS?

[Listing Team] Tell the reaitor
going to create the Terminate
request

Not Been Lis

[System] Change the request
status to “Withdrawn”

[System] Send Email to notify
listing agent(s), request creator

Finish

Your paragraph t
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Upload docs without thinking
abou checklist

Al recognize docs,
Organize docs in checklist and
ather documents

Manualy organize docs from
other docs to checklist

Agent
Create New Listing Request

MNew Requast

Select Request Type
New Listing

ngle family
Strata

Select Owner Type
Individual
Corporation, company, etc.

Select Listing Agent Add Co-Listing Agent

Input/Select Agent Name Input/Select Brokerage

Generate Checklist

Clear Input or uploaded does In
the checkilst

Input/Upload Documents

Remove uploaded docs outside
the checklist

Inspection by Al

response integrity
Inspection result and comment

Save the request Draft

send to LT Review

[System] Change the request
status to “Draft™

Dewnload input or uploaded
docs

[System] Change the request

Delete the request Draft
status to “Awalting LT Review”

[System] Send Emalil to notify
LT regarding the request
review
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