12/9/2025
Wednesday
Start time 5:30 PM
Informal Meeting with New Board

Attendees:  
Present Board Members: Kelly Baudat, LaRae Nelson, Larry Hope, Crystal Dietert
New Board Members:  Leslie Steward (President), Larry Hawkins (Vice President), Yolanda Moore (Treasurer), Jeannette Snow (Secretary)

Current Items of Concern:
· Complaint about noise from roosters 24 hours a day from resident on Windmill.  Complainant was called.  He explained that the owner of the roosters was able to pen them up at night which is helpful. Current deed restrictions do not address loud noises.  
· Light out at the end of Windmill.  Need to change the bulb.
Discussion on the roles of the board members went as follows:
Roles of the Board
1. President
· Sets up all meetings
· Provides agenda
· Set up meeting venue
· Presiding over all meetings
· Answer to homeowner complaints sent via rpoahemstead@yahoo.com email address
· Follows up on all tasks that are being performed (i.e. either with members of the board, work being performed by vendors, etc.)
· Ensure vendors have insurance and provide RFP for all new contracts
2. Vice President
· Performs all duties of the President in their absence
· Takes on roles as needed 
· Attends all meetings (barring an emergency)
3. Second Vice President
· Performs duties of the Vice President in their absence
· Takes on roles as needed
· Attends all meetings (barring an emergency)
4. Treasurer
· Keeping resident names and addresses up to date
· Ensures billing is completed
· Keeps up to date financial information
· Files taxes
· Files with the Secretary of State
· Pays for Insurance for the Board 
· Provide 1099 to vendors as needed
· Attends all meetings (barring an emergency)
5. Secretary
· Takes notes at all meetings
· Posts the notes to the website
· Checks all incoming emails sent to the RPOA email address and ensures they are sent to the proper person on the board
· Keeps all records:  record storage is mandatory (7 years as a rule)
· Attends all meetings (barring an emergency)
Items that are not assigned, but need to be handled:
· Resale certificates (speak with Crystal Dietert)
· Posters for meetings (both annual and open meetings) and the annual picnic (speak to LaRae Nelson for information)
· Email communications with the membership (format used is Microsoft Excel and copy and paste for emailing information)
· Keeping website up to date with current information
· Making copies for meetings
· Getting Management Certificate updated
· Getting Secretary Certificate updated
· Checking the Post Office Box
· Getting Bank Information updated with current board members (Prosperity Bank; speak with Shirley)
· Previous board members will hand over HOA current and historical records to the new Board member counterparts (Hard copies, digital) that include: 
· Previous CCR and Bylaw copies (Action: Alyson)
· HOA Lawyer Correspondence (Action: Kelly)
· Minutes of Meetings (current/historical) (Action: Alyson)
· Historical HOA Records (Action: Alyson)
· Corporate documents (Management certificates and any documents forwarded to lawyer)
· Send Current contact list of homeowners to Leslie and Yolanda- (Action: Kelly)
· Policies in progress - Kelly to send list of draft required policies and draft copies from lawyer to Jeanette/Leslie
·  Contact Alyson for RPOA GoDaddy Website logins and credentials, she also has the RPOA email credentials
· Resale Certificate - Yolanda to interface with LaRae
· Update to Management certificate is needed with change of board and filed with County.
· Deed Restrictions Draft has been sent to Deed Review committee, Meeting TBD to review comments
· Bank information transfer- (Action: LaRae & Yolanda); They will need to have a copy of this MOM of this HOA meeting handover



Information items that are good to know:
· Classic Events Café will allow use of the restaurant after hours (call Vicki Jozwiak) and explain that you are requesting permission to use the Café as a meeting place for the RPOA Meetings
· Email:  rpoahemstead@yahoo.com (call Alyson Cupp for current password)
· Website information:  RPOAhempstead.org (get information from Alson Cupp/LaRae Nelson)
· Lawyer: Shawn McKee; Lambright and McKee Law firm (information forwarded)
· Possible Classes helpful to Board Members:  HOA Classes can be obtained via the Lawyer, Robert’s Rules of Order classes are available
· Christmas lights are stored at Suzanne Anderson’s home (information forwarded)
· Flags are stored and put up by Pam Sciba (information forwarded)
· Vendor information:  Edgar Melchor Lawn Service (mowing of neighborhood frontage), Bill Stolarski (Electrician), John Kluna (Painter), Red Robin Fencing (Fence repairs) – information forwarded
· Waller County Road and Bridge – performs tree trimming of the three streets since they are considered county roads and will trim upon request.  Special request is to use chain saws and not the large radial arm saw.

Approved minutes at this meeting will be assigned to the following:
Leslie Steward and Yolanda Moore were approved to be the current Bank signers on the account for the Riverwood Property Owner’s Association.  Voted and approved unanimously by all members present.

Meeting adjourned at 07:15pm.


