Riverwood Property Owners Association Annual Meeting
 November 9, 2025
Location: Classic Events Café
615 Business 290 N
Hempstead, TX 77445
Time: 1pm-3pm
Board Director Copy

I. Call to Order 
1310 hours by President Kelly Baudat 
II. Announcement of Quorum
Per Bylaws Article V. #4 Members holding 10 % of the vote which may be cast at any meeting shall constitute a Quorum.  Thus, Quorum is met. (Has Been met by attendees)

III. Proof of Notice of Meeting
Per Bylaws Article V. #3 meeting notices were sent to all members’ current addresses and posted on the neighborhood signage boards.

IV. Approval of Annual Meeting Minutes – 2024 that were posted on the website RPOAhempstead.org – Motion to approve.  Second motion.  (Voted on at 1311 hours motion and approved.)

V. Welcome New Residents
145 Pin Oak ** Chris Cantu
6 Riverwood ** James and Barbara Ward
10 Riverwood **John & Leslie Steward
121 Pin Oak** Scott and Michelle Grice
72 Windmill ** Miguel Ventura


VI. Introduction of the RPOA Board of Directors 

· President - Kelly Baudat (9/2023- present) 
· Vice President – Crystal Dietert (11/2023 – present)  
· Second Vice President – Larry Hope (11/2023 – present)
· Secretary – Alyson Cupp (9/2024 - present)
· Treasurer – LaRae Nelson (9/2023- present)

All positions are up for replacement at this year’s annual meeting

Introduction of HOA Lawyer Shawn McKee and Casey Lambright 


VII.  Officer Reports
President’s Report: 
Maintenance items
· In October of 2024, a wreck on FM 1887 took out 8 fence posts.  LaRae Nelson and Cory Nelson were able to get the insurance from the driver and the insurance company paid for replacement.
· Tree trimming was completed for all three streets by Waller County.
· Frontage Lawn Maintenance continues to be done by Melchor Lawn Care Services.
· Electrical issue fixed at the front of the neighborhood that was damaged by AT&T.
· In December Christmas wreaths purchased for the neighborhood frontage. Stored in Suzannes Garage. Pam stores Flags for neighborhood.
· In January our Treasurer filed report with the Secretary of State, completed the Financial Statement, submitted information for tax return and information for 1099 vendors.
· Our Treasurer also contacted an accountant to assist us with sending out the maintenance fees (Treasurer LaRae Nelson will elaborate on this part) 
Covenants, Conditions, and Restrictions (CCRs) Update:
· As previously stated at the last annual meeting, the update is necessary and unanimously voted on at our 2024 Annual Meeting.
· CCRs will replace our current Deed Restrictions (if approved by the property owners)
· In January, first draft of the CCRs was sent by the Lawyer.  Board reviewed.  Drastic change from previous document. 
· The board began researching other documents online and from other neighborhoods to ensure we had similar documents.  We found that there were similar changes, but a variety of presentations. Factors to consider were number of Property Owners and following the HOA Laws within the parameters set forth for our neighborhood.  
· Many hours spent discussing and researching options wanting only the essentials to ensure compliance.
· In March we began reviewing the CCRs sent by our lawyer as a group with the goal being to get something to hand over to our CCR Committee that volunteered to review.  The bulk of our year was spent working on the CCRs and trying to get a document to bring to the membership to vote on.  The board met a total of 10 times regarding the CCRs, which does not include independent research and editing.  (Meeting dates: 1/29/25, 3/11/25, 6/25/25, 6/30/25, 7/30/25, 8/5/25, 8/12/25, 8/25/25, 9/18/25, 9/24/25).

· Met with Lawyer Shawn McKee (SM) to discuss the following topics:
*Mandatory Compliance – Explained where we stand with the following previously discussed items below:
1. Collections Policy (draft) completed when CCRs are complete
1. Collections Letter (draft) completed when CCRs are complete
1. Fining Policy (draft) completed when CCRs are complete
1. Bidding Policy (complete) and ready to be filed with the county
1. Records Retention Policy (complete) and ready to be filed with the county
All will be standalone policies so they will be easily changed if HOA 209 rules change.  Also, they must be filed with the county.
  *Recommended Compliance Items– 
1. Covenant Enforcement & Hearing Policy
1. Rental & Leasing Policy
1. Deed Policies (i.e.  Solar panels, rain barrels, religious items, flags, xeriscaping, generators, security measures, pool enclosures)
These items are addressed in CCRs and are a part of HOA 202 therefore they cannot be left out.  We can make changes regarding different leniencies.   
The CCR’s will include all 3 streets.
  *Other Questions regarding CCR – 209 & 202 Compliance
1.  Common areas – we only have the fence and light posts, and this topic comes up quite a bit throughout the CCR’s. 
Lawyers’ response –
· Fences are on the border of 1887 County easement and the 6-property owner’s that border that street.  It does appear to be on their property since lot lines go to the road even though paid for and maintained by HOA. (unanimously voted in 2023 at Annual Meeting to continue maintaining fence to maintain the beauty and continuity of the neighborhood).  
· Brick light posts are a part of the road easement, even though paid for and maintained by RPOA.
· Ditches along all 3 streets are a part of the county easement from the center of the road and 30ft into each individual’s property.  
· Having said all of that, we need to leave some language in the CCRs for future Common Areas (note: state requirement)
1. Documents/items: Please explain the following documents/items that are covered in the current draft of the CCR’s (Bylaws, Deed restrictions, Rules and Regulations, ACC design guidelines, quorum, amending documents, insurance, lien process)
Lawyers’ response -
· Bylaws- are basically how the board works.  Our current bylaws are not bad but will be reviewed.
· Deed restrictions- as previously mentioned are the covenants which are part of the CCRs
· Rules and regulations – this will be a living document very specific.  As things change and the neighborhood needs and wants change, they can be voted on by the board.  Something that can be changed every now and then.  I bring this up because it was also mentioned in the draft of the CCR’s.
· ACC design guidelines – These are mandatory.  The board would approve.  The ACC should be 3 people not on the Board, but that is a change in 2025 that a member can serve if cannot find enough people to volunteer.
1. Quorum – NO CHANGE.  It is still the same as our current document stating 10 % minimum at the meetings.
1. Amend documents – NO CHANGE.  To get the CCRs amended we will need 67% of all HOA members.
1. Insurance - since we do not have insurance to cover contractors that do work for the neighborhood, we need to ensure they are bonded. 
1. Liens - With the adoption of CCRs the lien process will go as follows:
· We will have what is called a Continuing Vendors Lien- the Association can leverage for future payment.
· To file a lien, the Association would contact the lawyer, and they will file with the county.
· This will be specifically stated in the Collections Policy.
In summary, these items are just a few of the items being discussed.  We do not have a document ready to be voted on at this time and are working with the CCR Committee and the Lawyer to get something to bring to the membership hopefully before our next annual meeting and a Special Meeting would need to be called.  It will take a team effort to ensure the necessary changes are voted in, for our RPOA to be in compliance with the law.  When this time comes, if you have a neighbor that is not in attendance, please explain why this is important so that we can get the necessary 67% votes needed.  We are getting closer to having our documents in order.
Shawn McGee introduced himself- explained CCRs, 202, & 209 and why Texas Legislature requires up to date regulations. Bylaws are how the board operates. Covenants are what need to be updated. (If quorum is not reached it will be difficult to keep operating as an HOA) 
Statute of Limitations 4 years or more. 
Annual Picnic – Once again in April we had our picnic, and it was a repeat HUGE SUCCESS!
· 60 plus residents were in attendance and the food was amazing
· Thank you to the Picnic Committee that included Kimberly and Steve Harrelson, Erin and Chris McCullom, Suzanne Anderson and Jackie and Stacy Jones along with all of those who attended.
· Does anyone care to volunteer to host next year’s picnic?

Treasurer’s report (LN): (See Larae Nelson’s draft)
· We were able to accept due payments electronically.
· We would like to get everyone’s email
· 1099s were sent

· 130.00 per lot fee continued (voted by motions and 2nd vote by attendees Quorum met.) 1403 hours


VIII. New Business continued.
· Voting in of new 2026 board members by motions and 2nd vote by attendees.
· President Leslie Stewart 
· Vice President Steve Hawkins 
· Second Vice President Beth Ewing Hartley 
· Treasurer Yolanda Moore 
· Secretary Jeanette Snow 
IX. Adjournment 1417 hours
