
104-Unit 
Apartment 
Conversion

INVESTMENT SUMMARY



Hector Garcia

▪
▪
▪
▪
▪

Lead 
Sponsor



Lead
Sponsor 

JD Singh, MD

▪
▪
▪
▪
▪



Management 
and Advisor

CJ Yamada
Yamada Capital

CJ Yamada is a dynamic entrepreneur and seasoned real estate operator with 
a proven track record in multifamily and senior housing investments. He's the 
founder of the Multifamily Real Estate Investing Association in Las Vegas, 
demonstrating his commitment to sharing knowledge and fostering growth 
within the industry. CJ is also actively involved with the Nevada State 
Apartment Association, further solidifying his dedication to the real estate 
community. CJ leverages his business acumen to effectively manage a 
substantial portfolio that currently includes 200 multifamily units in Temple, 
TX, and 432 beds in senior housing facilities located in Wisconsin and Florida. 
He maintains an impressive 95% average occupancy across his portfolio, 
highlighting his operational efficiency and tenant satisfaction, resulting in a 
total of $50 million under management.
▪



Lead
Architect

Ali Haddad

• Licensed architect in nearly 4 states, with deep expertise in multifamily housing and adaptive reuse

• Extensive experience asset repositioning projects

• Hands-on in design, construction management, permitting, and value engineering

• Brings clarity, cost-conscious solutions, and design strategies that maximize long-term asset value

• Active investor with a portfolio spanning short-term rentals and long-term holds

• Builds systems and processes that streamline execution and reduce risk

Ali plays a critical role in repositioning underutilized assets into vibrant, income-generating properties. 
With a strong track record in multifamily and office conversions, he brings both design leadership and 
operational insight to every phase of the deal. His involvement ensures projects are thoughtfully 
planned, financially sound, and technically executable from day one. Ali’s ability to navigate between 
architects, engineers, contractors, and city agencies makes him an invaluable asset on complex 
redevelopment projects. His focus: unlock hidden value through design, optimize execution through 
systems, and deliver lasting returns—for investors and communities alike.



Management 
and Advisor

Parker Tunnell
Westwood Acquisitions



Management 
and Advisor

Fernando Mendez

▪
▪
▪
▪



Website cwc.la

▪

▪
▪
▪
▪
▪
▪
▪
▪

General 
Contractor



Disclaimer



Our business plan centers on transforming the Howard Johnson Hotel into a permanent studio apartment 
community. Upon the close of escrow, we will acquire a vacant hotel, enabling us to commence operations 
immediately. The negotiated six-figure cost for removing the Howard Johnson franchise prior to closing ensures 
compliance and allows for immediate demolition work. This vacant possession eliminates the risks associated 
with tenant buyouts, common in traditional multifamily property acquisitions. Our 3 million dollar renovation 
budget involves a straightforward yet comprehensive makeover by our licensed contractor, including the 
installation of kitchenettes, new flooring, kitchen cabinets, countertops, and fresh paint in each unit. Leveraging 
the hotel's existing shower in each unit, we aim to convert transient hotel rooms into attractive studio apartments. 
The existing hotel amenities will seamlessly transition into comfortable spaces for our future residents to enjoy. 
While our rent projections average $1,800 per month, we are exploring partnerships with affordable housing 
programs in Buena Park, addressing a critical housing shortage while potentially securing above-market rents 
witch will grant us higher Net Income and a higher exit price than currently projected.

Following the close of escrow, demolition commences swiftly, targeting the initial 50 units situated at the rear of 
the property. Strategically, the front 50 units will remain operational as hotel rooms to mitigate carrying costs 
during the renovation phase. The first 50 units are anticipated to undergo complete renovation within 
approximately six months, after which attention will shift to the front 54 units, aiming for full renovation 
completion by month 12. Subsequently, from months 12 through 18, the focus will be on vetting potential tenants 
from various city housing programs, with the goal of achieving full occupancy by month 18. At this juncture, the 
first distributions to investors will be disbursed. Finally, from months 18 to 36, the fully remodeled and stabilized 
property, ideally located in the heart of Orange County, will be listed for sale, allowing time to secure the optimal 
buyer before our 36 month projected Exit.

Business Plan



EXECUTIVE SUMMARY

2-story, 104 units $13M $125,000 $5M

$50,000 8% Annual Return 1st Distribution 36 months

36 months



Howard Johnson Hotel

7039 Orangethorpe Ave, Buena Park CA 90621

1968 104  units Stucco 35,082 1.7 Acre

Past Renovations

About



Location Overview



The Opportunity and 
Business Plan

Business Plan

Value Proposition

Capital Improvements ($3M)
Budget allocated for improvements on the following:
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Current Interior



Future Fitness Room Future Coffee Lounge, 
Business Center

Future Lobby, 
Leasing Office



Current Exterior



Innovative Solutions at Fraction of Cost

San Diego Plans to Buy More Hotels 
to Convert to Homeless Housing

California Has 14K Apartment Conversions in 
the Pipeline



Purchase Summary

104 $14 M $13 M $125K $250K

$17 M $13.6 M 12%
3.4 M $1M

$350k $250K $5M  



Side by Side
Comparison
With Government
Subsidies



OHCA 
Orange 
County 
Housing 
Authority



Market Tenants at $1,800 Month
FINANCIAL ASSUMPTIONS Year 2 Year 3 Year 4 Year 5 Year 6

Annual Rent Escalator $50 $50 $50 $50 $50

Annual Expense Escalator 3.00% 3.00% 3.00% 3.00% 3.00%

INCOME 1 2 3 4 5

Average Monthly Rent  $1,800 $1,850 $1,900 $1,950 $2,000
Gross Potential Rent $2,246,400 $2,308,800 $2,371,200 $2,433,600 $2,496,000

- Vacancy -$112,320 5.00% -$115,440 5.00% -$118,560 5.00% -$121,680 5.00% -$124,800

Gross Potential Income $2,134,080 $2,193,360 $2,252,640 $2,311,920 $2,371,200

Coin Laundry Income $25,000 $25,000 $25,000 $25,000 $25,000

Rubs income $150 Each $187,200 $187,200 $187,200 $187,200 $187,200

EXPENSES

Utilities Based on Current $360,000 15.34% $370,800 15.41% $381,924 15.49% $393,382 15.58% $405,183

Contract Services $59,603 2.54% $61,391 2.55% $63,233 2.57% $65,130 2.58% $67,084

Insurance $700 per unit $72,800 3.10% $74,984 3.12% $77,234 3.13% $79,551 3.15% $81,937

Legal $12,000 0.51% $12,360 0.51% $12,731 0.52% $13,113 0.52% $13,506

Real Estate Taxes $162,000 6.90% $166,860 6.94% $171,866 6.97% $177,022 7.01% $182,332

Trash Removal $7,580 0.32% $7,807 0.32% $8,042 0.33% $8,283 0.33% $8,531

3rd Party Offsite Management $117,314 5.00% $120,278 5.00% $123,242 5.00% $126,206 5.00% $129,170

Onsite Management Salary $75,000 3.20% $77,250 3.21% $79,568 3.23% $81,955 3.25% $84,413

Repairs and Maintenance $600 per unit $62,400 2.66% $64,272 2.67% $66,200 2.69% $68,186 2.70% $70,232

Yearly Turnovers $20,000 0.85% $20,600 0.86% $21,218 0.86% $21,855 0.87% $22,510



Exit Sale Projection

Sale 36 months

Net Operating Income $1,397,000

Cap Rate 5.97%

Sales Price (225k Per Unit) $23,400,000

Closing Cost / Broker Commissions $400,000

Outstanding Loan Balance $13,600,000

Return of Original Capital $5,000,000

LP Equity  Returns

Total Equity to Class A1  LP Members   65% $2,860,000

Total Equity to Class A2 LP Members   55% $2,420,000

Total Equity to Class B1  LP Members   45% $1,980,000

Total Equity to Class B2 LP Members   35% $1,540,000    



Sold Comps

6343 Lincoln Ave. 8080 Bever Pl. 5699 Fullerton Ave. 11500 Colima Rd.

1962 88 Units

Feb 2024 $35M

$397,000

1971 58 Units

May 2022 $19M

$327,000

1960 24 Units

May 2024 $7.25M

$302,000

1958 43 Units

Oct  2022 $11.5M

$267,000



Investor Returns

500k Minimum Investment 

CLASS A1

A 69.2% total return over the 3yr hold period is equal to an impressive 23.06% yearly return. 



A 69.2% total return over the 3yr hold period is an impressive 23.06% 

yearly return. 

Investor Returns

300k Minimum Investment 

CLASS A2

A 60% total return over the 3yr hold period is equal to an impressive 20% yearly return. 



Investor Returns

150k Minimum Investment 

CLASS B1

A 51% total return over the 3yr hold period is equal to 17% yearly return. 



Investor Returns

50k Minimum Investment 

CLASS B2

A 42.8% total return over the 3yr hold period is equal to 14.26% yearly return. 



Cost Segregation Study 



Depreciation 
Schedule using  

Cost 
Segregation



Contact Us

Hector Garcia
Hector@passive-partners.com

JD Singh
Jdsingh913@gmail.com

Ali Haddad
Ali@prosperarch.com

Fernando Mendez
Nando.mendez@lpl.com

Parker Tunnell
Parker@westwood-acquisitions.com

CJ Yamada
Cj@yamadacapital.com
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