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How do | prepare for a successful handoff to an EOS Implementer?

Preparing for a successful handoff to an EOS (Entrepreneurial Operating System)
Implementer involves several key steps to ensure a smooth transition and effective
implementation. Here’s a comprehensive guide to help you prepare:

1. Understand EOS Fundamentals

Familiarize Yourself with EOS: Read "Traction" by Gino Wickman to understand the
core concepts and tools of EOS.

Identify Core Components: Get acquainted with the Six Key Components of EOS:
Vision, People, Data, Issues, Process, and Traction.

2. Conduct a Self-Assessment

Evaluate Your Business: Use the EOS Organizational Checkup tool to assess your
company’s strengths and weaknesses across the Six Key Components.

Identify Pain Points: Understand where your organization struggles and where EOS can
provide the most value.

3. Prepare Your Team

Communicate the Change: Inform your leadership team and employees about the
transition to EOS and its benefits.

Set Expectations: Explain the roles and responsibilities they will have during and after
the implementation.

4. Gather Documentation

Company Vision and Goals: Compile existing vision statements, business plans, and
long-term goals.

Processes and Systems: Document your current business processes and systems to
provide a baseline for improvements.

5. Schedule Preliminary Meetings

Meet with the Implementer: Arrange an initial meeting with your EOS Implementer to
discuss your business, goals, and expectations.
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Align on Objectives: Ensure that your vision and the implementer’s approach are
aligned.

6. Prepare for the 90-Minute Meeting
Invite Key Leaders: Make sure your leadership team attends this introductory session.

Be Ready to Share: Prepare to discuss your company’s history, culture, and challenges
during the meeting.

7. Set Up Tools and Resources

Software and Tools: Ensure you have access to necessary EOS tools such as the
Vision/Traction Organizer (V/TO), People Analyzer, and Scorecard.

Training Materials: Gather any tr

8. Commit to the Process

Leadership Buy-In: Ensure that your leadership team is fully committed to the EOS
process.

Allocate Time: Schedule regular sessions and quarterly meetings with your
implementer.

9. Plan for Ongoing Evaluation
Set Milestones: Establish short-term and long-term milestones to track progress.

Regular Check-ins: Plan regular check-ins with your EOS Implementer to review
progress and make adjustments.

10. Foster a Culture of Accountability

Embrace Accountability: Encourage a culture where everyone in the organization is
accountable for their roles and responsibilities.

Continuous Improvement: Be open to feedback and continuous improvement
throughout the implementation process.

By following these steps, you can ensure a successful handoff to your EOS
Implementer, setting your organization up for effective implementation and long-term
success.
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References that provide more information on preparing for a successful handoff
to an EOS Implementer

"Traction: Get a Grip on Your Business" by Gino Wickman: This book is the
foundational text for understanding EOS. It provides detailed insights into the Six Key
Components and practical tools for implementation.

EOS Worldwide: The official EOS website offers a wealth of resources, including tools,
blog articles, and success stories.

"What the Heck Is EOS? A Complete Guide for Employees in Companies Running
on EOS" by Gino Wickman and Tom Bouwer: This book helps employees understand
EOS and their role in the implementation process.

EOS Organizational Checkup: A tool provided by EOS Worldwide to help companies
assess their strengths and weaknesses in the Six Key Components.

"Rocket Fuel: The One Essential Combination That Will Get You More of What
You Want from Your Business" by Gino Wickman and Mark C. Winters: This book
focuses on the critical relationship between Visionaries and Integrators in the EOS
framework.

YouTube - EOS Worldwide Channel: Contains videos explaining various aspects of
EOS, including success stories and tips from implementers.

These resources should provide you with comprehensive information and practical
guidance on preparing for a successful handoff to an EOS Implementer.
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