ELDA General Membership Meeting — August 16", 2025, 10AM

Officers: Board Members:

George Firmstone, President Dennis Gregory ('25)  Jon Walko ('26)

Dave Stanton, Vice President Chris Mann ('25) Mike Connolly ("27)

Pat Walker, Treasurer, Paul Szwayka (’'25) Brian Devaney ('27)
Millie McCarthy, Corresponding Secretary Mark Murray ('26) Mike Henshaw ('27)
Kathy Emanuelson, Recording Secretary Joe Palonis ('26) Bob Keen, Past President

Call to Order & Introductions: President George Firmstone called the meeting to order at 10:03am
and welcomed all today, a great turnout. Cynthia Matzko asked to address the membership. She
introduced Michael Ill, and both thanked all the membership for the kind thoughts, support and
donations made in Mike’'s memory.

George asked all members present to sign in (sigh-in sheet addendum 1) , and introduce themselves.

Recording Secretary’s Report: Kathy Emanuelson requested a motion to approve the minutes for
July 12, 2025, that were distributed electronically to ELDA General Membership for their review prior
to today’s meeting.

The motion was made by Bob Dethlefsen, seconded by John Parker. One correction was noted by
John Parker: in ELDA elections, members are entitled to one vote per lake right owned, both active
and inactive. With that note, the motion passed unanimously.

Nominating Committee: John Parker thanked everyone for coming and described the process of
voting. The ballot is printed and will be distributed to members present, where each member will get
as many ballots as lake rights owned. John noted that this will take time, and he thanked people for
their patience.
John explained the unique nature of this election. We are electing 5 board members, as two of the
current members are accepting officer positions and leaving their current board position. As a result,
ELDA members are electing 3 board members for full 3-year terms, (as is usual every year), and a
board member for each of the unexpired terms, one is 2-years, and one is for 1 year. The 3 highest
vote getters will get the full 3-year terms, next highest the 2-year, next highest the 1-year term.
John also explained that any ties will be decided by a pull of a name from his ‘red solo cup’.
The slate of officers the committee recommends to ELDA membership is:

President: Mike Connolly

Vice President: Jon Walko

Treasurer: Pat Walker

Corresponding Secretary: Millie McCarthy

Recording Secretary: Kathy Emanuelson

Running for election to the board: Dennis Gregory (current board member), Chris Mann

(current board member), Steve Ryan, Tom Serafin, Holly Stanton, and Paul Szwayka (current

board member).
The meeting paused while the ballots were distributed and collected to members present.
While the committee worked, Millie shared her report.

Corresponding Secretary’s Report: Millie McCarthy reported that she sent 148 invoices, with 160
active and 9 inactive lake rights. She has assembled a geographic profile of lake rights around the
lake. The notation following shore/street name indicates the # of invoices / # of active lake rights:
Buckland 33/34, Club House 7/7, Elk Lake 7/8, Garner 2/2, Giles 18/20, Kennedy 6/9, Larkin 4/5,
Lizzy 16/15, Sensentine 21/22, Stanton 2/2, West Shore 32/36.



The Nominating committee stepped aside and compiled results as the meeting resumed at 10:34.

Treasurer’s Report: Pat Walker shared the ELDA financial statements with the membership prior to
the meeting. The Balance Sheet as of July 31, 2025, showed checking/savings assets at
$256,439.06. He noted that the Transaction Detail shows members where ELDA’s money was spent,
and the Profit & Loss statement dated August 2024 through July 2025 shows the actual ELDA budget
for this past year. Pat credited fishing chairman Jack Mulka for getting a refund for the 49 walleye that
did not survive the delivery. He noted that there were donations made in memory of Frank Larkin and
Mike Matzko. See addendum 2 for these three financial reports.

Financial Records Review Committee: Vince Gatti & Randy Berini, committee members, reported
that simply stated: “All the cash is there.” They complimented Pat’s record keeping and reassured
membership that their money is being handled safely and professionally.

A motion to approve both the Treasurer’s and Financial Records report was made by Dave Stanton,
seconded by Lenny Addison, and passed with no opposed.

Township Meeting Report: George noted that no board member is attending township meetings.
Holly Stanton noted that there is the news of “Pyroland” and noise issues in South Canaan.

Patrol Report: Joe Farrell reported he’s spent a lot of time on the lake. If anyone has any questions,
he welcomes them to wave him down anytime. He needed to follow up on a few families harassing
the geese. Joe noted that geese are protected. He also addressed a few Jetski issues. Joe requested
that ELDA members use common sense and look at the traffic on the lake and adjust boating activity
to maintain safety and good relationships with our neighbors. Also, he emphasized that guests may
not bring paddle boards or kayaks onto our lake. Only stickered, resident owned non-motor craft are
allowed. This is to protect our lake from invasive weeds. Joe also encouraged us all to talk to our
neighbors about all these issues, which will ensure that our lake stays clean and safe.

Boating and Safety: George noted that with Joe’s report, there is no further boating safety issues to
report.

Fish Committee: Jack Mulka started his report by thanking Rob Howell and Kristin Conover for the
fabulous Fishing Tournament morning this year, and for the years of great tourneys! He noted the
many happy faces participating and the magic of introducing fishing to all the young people
participating. Jack reported that the fishing is as good as it’s ever been. He reported that apparently
small mouth bass have “woke up” and are being caught in all sizes! A 27” pickerel was caught and
there is great trout fishing. Len Addison commented, “keep doing what you’re doing”. Jack reminded
members that Walleye were stocked last fall and trout will be stocked next spring. A Fish committee
meeting will be held by the end of August on Giles Road. Anyone interested in joining is welcome, just
contact Jack for details.

Water Quality Report: Dave Stanton reported that June water quality reports were good, and July
were better. He attributed June’s reports to a very wet spring. A question was asked about the
apparent increase in lily pads around the lake, in places where they never grew before. Dave
promised to ask the surveyors about weeds and lily pads when they come for August testing.

Fracking Committee Report: Dave Stanton reported that fracking is still on hold in NEPA.
Dam report: George noted that he’s reached out to Steve Knash, inquiring about finding a new

person to address/fix the 2 minor cracks in the weir. Board members are monitoring, but the board
does want to be proactive and find a person to address the cracks before they become a problem.



Summer Activities: George thanked ALL of the people who stepped up and ran these summer
events that define ELDA summers.

o George Stanton Annual Golf Tournament — There was a full field enjoying
camaraderie and lunch on a great Saturday morning. Mike Farrell’s team was
the winner. Many thanks to the Stanton family and Len Addison.

o Annual Field Day — Owen & Katie Dugan gave the kids an awesome day of fun!
The water bucket “dunk tank” was a super addition. And the egg toss is the
classic.

o Covered Dish — Beard and Connolly families made all the arrangements that
make this evening terrific.

o Fishing Tournament — Rob Howell & Kristin Conover were thanked again.

Old Business: George had no old business to discuss.

New Business:
o Summer newsletter — Please send your stories and pictures to Laure Carlo at
laurecarlo@yahoo.com by Labor Day!

o George honored two outgoing board members.
Bob Keen is leaving the board after many years of service. George commented that there are
few people who are more knowledgeable, and who care more about the lake.
Dave Stanton is leaving the board after decades of service to the board. He's a past president,
and leaving this term as vice president, with involvement for 30 plus years! He’s gone above
and beyond and knows all the history as well as truly caring about Elk Lake.
George thanked both Bob and Dave sincerely for all their time and commitment to the benefit
of the entire ELDA community!

o Pat Walker thanked George for his long commitment to the ELDA leadership
and specifically for these 7 years as president. We're happy to have George filling the past-
president position.

Nominating Committee Results: John Parker reported the election results. There was a tie in the
3" vote-getter position, so a name was drawn from the cup to choose who would take the 3™ three-
year board position.
John also noted that with Holly Stanton taking a board position, there is a position open on the
Nominating Committee for next year.
The results are:

Officers: President: Mike Connolly

Vice President: Jon Walko

Treasurer: Pat Walker

Corresponding Secretary: Millie McCarthy

Recording Secretary: Kathy Emanuelson
Three-year term board members: Dennis Gregory, Chris Mann and Holly Stanton.
Two-year term: Paul Szwayka; one-year term: Tom Serafin.
John thanked all who participated, and congratulated the officers and board members.

A motion to adjourn was made at 11:00am by Jerry Theobold, seconded by Barb Lutat, and passed
with no opposition.

Respectfully submitted,
Kathy Emanuelson

Recording Secretary
August 29, 2025


mailto:laurecarlo@yahoo.com
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Addendum 1, continued
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Addendum 2

321 AM Elk Lake Development Association, Inc
08NS Balance Sheet
Cash Basls Ax of July 31, 2025
Jull 3, 25 Jull 31, 24 % Change
ASSETS
Cumant Asssis
Checking'Savings
“Checking 5435 TE4T 63 10,614 43 2,556 80
“Soney Marost 3701 15, 003.46 50,659.33 -35, 665,87
CD - BO0T8Esd (0.7 %) 112R2S5 33 2d41.41 33,00B8.90 23251
CD -BOO37T530 (3.5%) 2326 50,0085 .43 ST 0ST 48 203794
CO - BO0ITSIS [4.02%) AIZ6 101.451.14 96,106.92 5,342 22
CD - BO0S2ET0 [4-25%) 12rZ2r2s 40,000 00 LoD 40, [0 0D
Total Checking!S avings 256,439.06 247 67006 B, 76000
Tokal Curmant Asasts 256,430 .06 247 67006 B, 75000
Other Assats
Lake Right Property 406,864 .50 406,B64.50 0.oD
Tokal Other Aasats 406,664 50 406,864 50 ouao
TOTAL ASEETS = T G54, 543 56 B, Te0.D0
LIASBILITIES & EGLNTY
ity
Membars" Equity &34, 543 .56 545,704 46 S5.639.10
Met Income B, 000 S5.830.10 202090
Todal E.:pl]r 563,303 .56 654, 543 56 B, el DD

TOTAL LIABILITIES & EQUITY 563,303 .56 B34 543,56 &, Te0.00




Addendum 2, continued

9022 AW Elk Lake Development Association, Inc
0813025 Profit & Loss
Cash Basls August 2024 through July 2025
Bug 24 - Jul 25
Ordinary IncomalExpense
mcome
Memberszhip Fes Income 33,831.00
Tokal Income 33,831.00
Expenag
Admin Feas [TreasursrSacy) TH.00
Contributions 20000
Flah Replanizhment A4, 77740
InBurance B.272.00
Laks Patrol Services 235476
Laks/D:am Malntenance 4,538.00
Lawn Care TA5.20
Hewslatter 7119
OMcalPostage 48571
Parmits 1,500.00
PlcniciEvents 2.385.83
Professional Fees 552.00
Realty Taxes 5,500.11
Reglatration feas 25.00
Repalre & Maintenancs 159,60
Total Expanas 32,967 B0
Het Ordinary Income 843200
Orther
Other Income
Memoral donation recalved 1,325.00
Interest Incoms 7725650
Total Othar iIncoms 9,051 60
Other Expensa
Inc Tax (IRC Sec 528) 1,135.00
Total Other Expenes 1,135.00
Het Other Income 7.916.50

Mt Income B, 78000

Page 1



Addendum 2, continued

wzd AM Elk Lake Development Association, Inc
QU1 Transaction Detail By Account
sty Bkt Anguat 2024 through July 2025
Typa Lo Mum haTe Mem Dbt =21 Balaron
Admin Fes (T oo rSecy)
Chack fipglrir il T Wil b McCartty BED) ctiew o righis et §3 par. 501 () 45000
Chack SR AraDs oD Poutrici \Waiker, Trow DA e aion righvis w815 240 08 Fx60
Totml Admi= Fees | Tressure S ey T aaa b 1 o]
Lo B
Chack [ Sinleird hrL B diia Fira G Ex 2 il 10008
Chack DENTARIE 145F Vit Fire Somparmy Dlormlion 0 0 w80
Total CastSbtion 2001 0 [ ] 208
Hah Heslenishmen]
Chmck TR 1444 Bohuits's Fish Hatcheny 5,000 00 £,000.00
Depoait TIEnRE Bchuitr's Fish Hatcheny ralind om 42 Valleps fal that Frrdi] 4, FTF40
Total Fah Bleplentafrment 4 o0 i orrd. ] 4. FFT 40
Inaurance
Chack A ATARD ot IS Lkl by Iresrence Co Lo ity Immoranow | D& i [ T84 05
Chack [ S P alt LES Ll by Irmsareon Co by By Irrimrarsom | DS | um Sy 06
Chack [0 e P wlt T uscarom Veame Commurchal Gen Lt & Lty TP 0 & TR0
Totsl issurascs [ Wit ] [ ] BT 00
Laka Painsl Sarsions
Chack OETATGE 1455 Spancer Pristing 2005 bowd mbckens 1, B 1,168
Chack SR AraDs Ty Joa Farewl 2004 eervica: 131 Shrm. @ 55 (IE -1 2A84T
Total Laks Palol Servcm A5 TR 1= 1] T84 TE
LakatDam Malrfsnaros
Chack AaraDE 44T Arumbc Errdronme-] Comuterts. Leke Shody Sampesteebng i F1] T 1A
Chack (AT 1444 Biwphan Hrmhb Charn irrepaios 35000 1,288.00
Chack [t 1450 Anuntc Ervironmanst Cormutents Lk Stody Sampiesteetng . o A 221400
Chack SRS 1488 Arumtc Errdronme-] Comuterts. Leke Shody Sampesteebng e A4 08 455850
Totel Lk Tam keistemrcs 4 558 0 0,80 4,55 08
Lirwm Camtm
Chack SROTID i1 Cirmmn Flovis wed Gardes 200 | wren cuSieg by dum T 20445
Chack TS 1445 G Foots aed Clardas 20 s cuSiag by dhaes 0.0 BE4 45
Chack DRSS 1450 Crmmm Foots aed Gardes 200 | wren cuSing by dam R0 A Falt 0
Totsl Liwn Carw j L] =1 1] Fad 20
hewaleller
= [l i iLT ] Lussra Garia raimb MESAE wi' Golmddy [ %rl . k-
Chack [y Fir el 1481 Lanara Gl kel tw rererasl S&4 AT EF.10
Totsl Mawslaler aM.18 1] EF LR
Chack SR L Wille Kol aritry Am caben el e o) &85 T 8
Total OficaPostegs &85 F1 1= 1] 4T
Parmits
Chack SRS 1480 P, Clamn Wt Fund vy Pragraaes [F TIE Baru 1,500 06 1,50660
Totml Fermits 1,550 .29 =] 1,500.08
PeniaEvants
Chack: [T 0% Adrian Sere Fiakd Oy o 34 b T
Chack [ A T 1434 L= Addiman rmh. Fisld Dy og0 oas ol ] oY
Chack ST hL ] Foawwmm R -d-Johen Cowared Diat Plorec - T80 . 14574 ]
Chack [ Y Te.ir Y 14EF Bourverd Fartsl ol il T b T =l For Femibp . Fria 1L AST &%
Chack [ alr i r 1438 Rl Hirwrnll e Fiaf compaliion il rbursacsent S50 211077
[ rilr.ir Foots (Hiorwell e o ot e Fhaking Cont. 0408 2.008.TT
Chack AN hETE Frod Swamios rimire b Lol ockng seoe il 21
Chack [t tr i r ] 1484 Hally Sharios rmburss Soff culing prite an. 18 2FT O
Chack [ rlr i L] ME Sigem sigrm for ok cuting 7.0 TIT408
Ghack [ rrle ird 14EF Julia Starios raimb for fefreshrests - Soll o 5] TR
Chack [t P 1458 L= Adrimen . Fisld Dy agg oas 108y A58 8
Totsl FiovaEeents 3 480 i 104,80 2508 8%
Profesknal Fea
Bty Tan Prag
Chack TR s Vansle B Willerma, 5PA, PG Tz Prepamaion [FYE 1100 - d ] 500
Total Accig/T ux Feep 5§53 06 =1 1] 55300
Total Professonsl Fee S53 0 [l ] 50 00
Posl by Tiamers
Chmck AT 1430 Marianee L Thorpa, Tex Collec..  School bix on (e L] 4.2 4%
Ghack S AR Tl Muranse L Thorpa, Tix Collec..  Scheol bin on dem ot B3 4 2 T
Chack SROLHDE 1D Muranee L Thorpa, Tex Colles . Coundy T owrmsitip Sax on Leke 1,303 45 § BET 44
Chack [ e i r ] GEEx] Muriense L Thorpa, Tax Coliec..  CournTowrmitip e on Dem - 287 229811
Totsl Fasly Tazes 5011 [l ] 55011
Hughs b ablon hees



prd AW Elk Leke Development Association, Inc
s Transaction Detail By Account
Cash Barlx August 2024 through July 2026
. Frpo D Mumn N . Mamie Dokl Cradit Baban:a
Chack 0BT 141 P Fisn L ftors Commuman ;.;staﬂm Fra (R 6762 4P| .t o R
Tolmk Regizraion fems Ml‘_.E:JTJ L 2B00
FEopairs & Malstanence
Chech MBI 1442 Seairmn's Marhe witaresion o EVOA PRl B 16D Tt
Total Fepiirs & Wasmenance o .m‘_";;;rﬁ 0an _ _1Eﬂ.ﬁﬁ
TotaL 23,5944 A2EN0 w180

22,7 a0




