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Why Vinicio PointLeader Matters

In today's competitive business environment,
making the right hiring decisions is more critical
than ever.

23 Recruitment Challenges:
How HR Can Solve Them

Organizations face significant challenges in

traditional hiring processes that can lead to: Challenge #1 Challenge #2 Challenge #3 Challenge #a Challenge #5
Insufficient qualified Unnecessatily long High volume of offer Poor candidate Unclear or confusing
applicants despite hirlng process rejections feedback and job descriptions

regular job postings experience
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Wrong hires cost 3 -4x the salary in lost productivity &
rehiring expenses



Traditional Hiring Challenges

O Subjective decisionr-making prone to

unconscious bias 23 Recruitment Challenges:
How HR Can Solve Them

Reliance on unstructured interviews with low Chalienge #1 Chalienge #2 Chationgs i3 Chamongs 34 s s
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2e2 Difficulty assessing cultural fit and soft skills -® ‘

Solution: Solution: Solution: Solution: Solution:
Diversify sourcing Automate scheduling, Highlight the company’s Ensure consistent Clarity role
channels and use and use video culture and EVP, and and transparent expectations and

niche industry-specific interviews for initial offer competitve communication at all essential skills, and use

e Li m ite d i n S i g htS i nto Ca n d i d a te p Ote nti a I a n d platforms. screening. compensation. stages of recruitment. clear, concise language.
l~ P
g rthh s orec enges a solutions




Data-Driven Solution

Psychometric assessments provide
scientific, unbiased, and datadriven
insights to help your company:

@ Hire better
=eZ Build stronger teams
M- Ensure the right cultural & skill fit

4 Grow faster with optimized talent

23 Recruitment Challenges:
How HR Can Solve Them

Challenge #1 Challenge #2 Challenge #3 Challenge #4 Challenge #5
Insufficient qualified Unnecessatily long High volume of offer e Unclear or confusing
applicants despite hiring process rejections n job descriptions

regutar job postings

Solution: Solution: Solution: Solution: Solution:
Diversity sourcing Automate scheduling, Highlight the company’s Ensure consistent Clarity role
channels and use and use video culture and EVP, and and transparent expectations and

niche industry-specific interviews for initial offer competitve communication at all essential skills, and use
platforms. screening. compensation. stages of recruitment. clear, concise language.

Plus 18 more challenges and solutions!



How Behavioral Assessments Drive Success
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- Recruitment Funnel. N of applicants (% of going to nex! stage) Male - Female Ratio
P
Recruitment Source
- 3273 (89.06%)

Days to go through stages
I
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Improved Hiring
Accuracy

20-30%

increase in hiring success
Hanard Business Review, 2023

Age of Applicants

Lower Turnover

50%

reduction in employee

Count of Age cluster

turnover
SHRV, 2023

41 Faster, More Efficient Hiring

Time-to-hire reduced by 25-30%
Streamlined decision-making process

Reduced interview cycles

Stronger Team Performance



Building a Talent Ecosystem

JOB PROFILING
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How Competencies & POINTLEADER
Behavioral Assessments Drive Success

What does success look like?
Defining clear performance indicators and success metrics

Are we measuring the right things?
Aligning assessment with strategic business outcomes

0 How can we help people improve & grow?

Creating development pathways based on assessment insights

Key Integration Points:

Align talent strategy with business objectives
Connect assessment data across the talent lifecycle
Create feedback loops for continuous improvement

Build competency-based talent development programs



What is PPA (PointLeader Personality Assessment)?

PPA is a scientifically validated behavioral assessment tool
for assessing personality, cognitive ability, emotional

intelligence, and derailment risks.

Predicts job performance and key workplace behaviors

across roles and levels

Enables evidence-based decisions in hiring, talent

development, and leadership assessment

PPA Key Features:

Online assessment with 180 items, completed in 40-45 minutes

5

Evaluates four primary dimensions (see diagram)

H

Personality factors grounded in the Big Five model

5

Employs Item Response Theory (IRT) for accurate scoring and
predictive validity

Comprehensive reporting with actionable insights
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POINTLEADER PERSONALITY ASSESSMENT (PPA)

FOUR PRIMARY DIMENEINS

PERSONALITY COGNTIVE DERAILMENT EMOTIONAL
ABILITIES RISKS INTELLIGENCE

o | &= ®

Behaviors, Problem Solving, { Self-Awareess,
Motivations, & Learning o) Empathy, &
Work Style Agility, & - 5 Relationship
Critical Thinking )ecis - Management

What PPA is NOT:

A Typology An 1Q Test A Technical A Clinical Test
Test Test



PPA Factor Model

PPA FACTOR MODEL

1. Personality Factors

e Sensibility Drive Agreeableness

Extraversion Openness Conscientiousness
2. Cognitive Factors

Verbal Quantitative Spatial

Strong predictors of job performance across roles.

3. Derailment Risks

Explosive Isolating
Impulsive reactions, resistance to feedback Withdrawal, poor collaboration

Identifying these risks early helps prevent performance issues.



PointLeader Competency Model

BEHAVIORAL ASSESSMENT COMPETENICY MODELS
BN

Competency-Based Framework

Aligns roles, talent, and performance with strategic business outcomes using
research-backed competencies.

Maturity Sequence Model:

Domains build progressively, promoting structured and scalable talent development.

Intrapersonal Skills — Foundation

e Adaptability e Dependability
e Detail Orientation ® Persistence

* Planning e Self Control

Interpersonal Skills — Essential
e Building Partnerships Conflict Resolution
e Cooperation Customer Orientation

¢ Influence Communication

Work Skills — Task Execution

e Continuous Learning e Formal Presentation
e |[ndustry Knowledge * |Innovation
e Problem Solving e Technical Knowledge

Leadership Skills — Advanced

e Building Teams e Decision Making

e Employee Development e Facilitating Change

e |nitiative e Results Orientation




Validity & Reliability of the PPA

PSYCHOMETRIC ASSESSMENT: VALIDITY
VALIDITY & RELIABILITY

VALIDITY RELIABITY

é@ CONSTRUCT VALIDITY /L\, TEST-REST RELIABILITY
Measures intended theootrical b Consistent results
concept. over time

5,

PREDICTIVE VALIDITY INTERNAL CONSISTENCY
@ Forecasts future @ Items measure same construct,

behavior/performance

TEST .\

VA
FUTURE || success &)
PRACTICAL APPLICATION

l ? Useful for selection, l % Reduces diohoest responses
development. lmllu. °

research

ANTI-FAKING MEASURES

Scientific Foundation

PPA validity supported by positive correlations with established job
performance predictors

Validated through 22 workplace studies with sample sizes over 125

High Reliability Scores

Test-Retest Reliability

S0+

0.88 Stable results over time

0.72- Internal Consistency

0.92 Consistent across items (Cronbach's )

0.76- IRT-Based Reliability
0.96 Precise item measurement

Anti-Faking Measures

Timed responses reduce social desirability bias, ensuring validity in

high-stakes assessment situations.

Supports critical organizational decision-making for selection,

development, and promotions.



Scoring & Reporting
PA

PPA SCORING METHODS

PPA REPORT TYPES
THETA SCORES & PERCENTILES

Iy . DATA REPORT:

T . bl | Raw scores, tables I
! P

‘Standardized abilty scores.

INTERPETATION REPORT
CONFIGRAL SCORING FOR JOB FIT I Narrative, insights I
~ °
9 = MANAGERIAL REPORT
108 ROLE Actionable, development

Patter matching for suitablity

NO SCORE COMPENSATION

0 NO TRADE-OFFS

Scores stand alone, no averaging

Theta Scores & Percentiles

Based on Item Response Theory (IRT), using a multiple three-parameter logistic
model.

Scores are converted into percentiles for easy interpretation (75+ High, 25- Low).

Configural Scoring for Job Fit

Evaluates patterns across multiple scales rather than individual scores.

Candidates must meet cut score thresholds on key scales to qualify.

@ No Score Compensation

Unlike compensatory models, low PPA scores in one area cannot be offset by high
scores in another.

Ensures better job alignment for hiring and development.

Report Types

Interpretation Report

Managerial Report Graphical Report




Benefits & ROI

BEHAVIORAL ASSESSIMENTS:
BENEFITS & ROI

Return on Investment

KEY BENEFITS RETURN ON INVESTMENT (ROI)
o{i} scmmence ) 2 e
o 24l =7 . Increased Productivity
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- 400/ iri i i
O In hiring and training expenses
SMARTER PEOPLE STRATEGY

20‘7 Business Growth
o . .
Enhanced Job-Role-Person Comprehensive Through optimized talent deployment

Fit

Assessment

Aligns candidate capabilities with Evaluates personality, cognition, and
specific job requirements and potential derailment risks in one
organizational culture. solution.

Reduced Turnover & Risk

Identify high-potential employees and potential derailment risks before they impact
performance.



Investment Structure for PointLeader PPA Implementation

POINTLEADER PPPA IMPLEMENTATION STARTER GROWTH ENTERPRISE
TIERED PRICING

STARTER GROWTH

1-10 Assessments 11-20 Assessments 20+ Assessments
1-10 Assessments 11-20 Assesments 20+ Assesments
« Advanced Analytics FullCustomization 3549 2949 2149
.'SB‘:\':::VS”J“:;‘ « Priority Support Dedicated Account Manager
S s e et per unit per unit per unit
< Basic report < Full reports \/Consulting
2 pointLeader All prices billed annually. 5 . B su (o) rt
i < HR debriefing Analytics PP
dashboard < HR integration

< Standard support
Flexible Options < HR training < Custom solutions

Volume discounts available for multi-year contracts

Add-ons: Management reports, coaching, workshops, debrief sessions
Integration options available at additional costs

All prices exclude applicable taxes




Ready to Predict Performance?

1 2 3
STEP 1: BOOK A STEP 2: STEP 3:
CONSULTATION CUSTOM PROPOSAL PARTNERSHIP
= 15 Book a Custom Partnership
€ ail 3 "
i i s Consultation Proposal Achieve success
Schedule a call to Tailored to your together
discuss your specific
READY TO TRANSFORM YOUR TEAM? N
talent needs requirements

GET STARTED TODAY!

Contact Us Today Let's Integrate PPA into Your Talent Strategy

Phone Transform your hiring process and talent development with data-driven

Email
+971 55 726 3580

insights that predict performance and enhance team dynamics.

vinupilai@adivisory.com

Website Schedule
www.adivisory.com Book online GET STARTED TODAY!




