Unlock people
Potential

Transforming Organizations Through
Strategic HR Solutions

Empowering People,
Organizations, and Leaders




Understanding Your HR Challenges

Organizations with strategic HR partnerships see 3.5x higher revenue growth and 2x higher profit
margins than those without.

Common Challenges Organizations Face Today:

Attracting and retaining top talentin a
competitive market

Aligning HR strategies with evolving business
objectives

Managing organizational change and cultural
transformation

Developing critical skills and capabilities for the
future

Navigating complex compliance and regulatory
requirements




Leadership & Life Coaching

Empowering leaders and individuals to unlock their full
potential through structured, compassionate coaching
that drives personal and professional growth.

Key Benefits

|= Improved leadership effectiveness and decision-making
capabilities

2e2 Enhanced team engagement and organizational culture : Sameer Tamhane-
CHRC -lpan

@ Increased self-awareness and emotional intelligence

&la Better work-life balance and stress management
Return on Investment

5-7X

Through improved retention, engagement, and productivity

4 Accelerated career development and goal achievement

"Leadership coaching has been proven to deliver a 5-7x return on
investment through improved retention, engagement, and productivity."




Fractional CHRO Services

Providing strategic HR leadership on a flexible basis to drive
organizational growth and transformation without the cost of a

full-time executive.
Cost Comparison (Relative %)

120%

100%

Strategic Services
80%

60%
i» Executive-level HR strategy development and implementation o

20%

Annual Cost

I Full-Time CHRO [ Fractional CHRO

s Organizational design and workforce planning
0%

igu Board and leadership team advisory services

¢ HRanalytics and performance measurement

\J

~» Change management and cultural transformation .
The Fractional Advantage

40-60% Flexible Immediate
Cost savings vs. Engl\jggg;sent Strategic Impact
full-time CHRO




HR Consulting

Our core HR Consulting services focus on crafting people What differentiates our consulting approach is
strategies, policies, and processes that align directly with your our commitment to understanding your unique
business objectives across geographies. business context. We don't believe in one-size-
fits-all solutions. Instead, we ensure HR
Our Comprehensive Approach strategies are fully aligned with your business

goals and endeavors.

s¢3 Organizational design and workforce planning that supports
your business strategy

# HR policy development and implementation that balances
compliance with culture

1Ign Employee relations and engagement strategies that foster e o e e e
commitment and productivity

Assess Design Implement Measure Refine

Our Consulting Process

P/

é=: Global HR compliance and best practices to minimize risk and
maximize opportunity

@& HR analytics and performance metrics that provide actionable
insights



Organizational Development Interventions

Facilitating cultural, structural, and behavioral shifts for sustained
organizational effectiveness through targeted interventions that

drive meaningful change. OD Intervention Process

Our OD Intervention Approaches 0 ° @ @ e

.o - .
202 Team Building & Group Dynamics Enhancement Diagnose Design Implement Evaluate Sustain

&%, Organizational Structure & Process Redesign

®, Communication Systems & Feedback Mechanisms

Key Outcomes
~4  Change Management & Transition Support y

R/
o Improved team o Enhanced
|~ Performance Management System Development collaboration adaptability
Increased employee Sustainable cultural
. ©
gagement change




Human Side of Quality & Learning Development

© Human Side of Quality

Enabling excellence by integrating people practices into quality frameworks to drive continuous improvement and operational excellence.

[ Quality culture development and behavioral change

@ Human-centered process improvement methodologies Skills Development Impact
Leadership
o Employee engagement in quality initiatives 100
Collaboration /;'8 Technical Skills
[) 0 (]
. 040 -1
= Learning & Development [
() ‘ I 0
. - o 7
Designing and delivering impactful programmes that build critical skills - \o/ o
and future-ready capabilities for organizational success. Adaptability . Communication
@ Customized learning programs aligned with business goals Problem Solving
_ _ _ 1 Before L&D Program [__] After L&D Program
@ Leadership development and succession planning

@ Digital learning solutions and knowledge management



Performance Management

Facilitating companies and individuals to create meaningful goals, setting up monitoring and measuring processes
with a direct linkage to business results.

Our Performance Management Process _
Business Outcomes

0 Goal Alignment

Improved goal achievement [~ Increased productivity
Ensuring individual and team objectives connect directly to
organizational strategy

22 Enhanced employee engagement W Higher talent retention

a Performance Standards

Establishing clear metrics and KPIs for objective evaluation

a Continuous Feedback

Implementing regular check-ins and coaching conversations

° Development Planning

Creating targeted growth opportunities based on performance
insights



Our Approach: Partnership for Success

We believe in building collaborative partnerships with our clients, leveraging data-driven insights and our experienced team to deliver
tailored solutions that drive meaningful results.

Our Partnership Methodology

©

Collaborative Process

We work closely with you to understand your unique challenges
and co-create solutions that align with your organizational culture
and goals.

Data-Driven Insights
Our recommendations are grounded in analytics and evidence-

based strategies, ensuring measurable outcomes and return on
investment.

Tailored Solutions

We customize our approach to fit your specific industry, size, and
organizational maturity, avoiding one-size-fits-all solutions.

Client Partnership Metrics (%)

Client Satisfaction

100%
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Project Success Rate Implementation Rate ROI Achievement

Our Expert Team

Our consultants bring decades of combined experience across
industries, with specialized expertise in organizational psychology,
change management, leadership development, and strategic HR.
We're committed to your success and provide ongoing support
throughout implementation and beyond.



Dr Sameer Tamhane

Principal Consultant -
. Strategic Projects (India
& Middle East)

VINICIO ADIVISORY LLP D704
REACH OUT
Lodha Paradise, Thane (W)
Maharashtra 400601
TO DR
{ ]
S A M E E R @ +91 98675 83420 m Dr. Sameer Tamhane “ samtaml4@gmail.com

I A M H A N E Leadership Coach Virtual CHRO Professional Certified Coach (PCC)

VINICIO
VINICIO ADIVISORY, YOUR ADIVISORY

INSPIRE. CONNECT. GROW

PREFERRED ADVISOR.
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