RHONDA BEYER

Senior Technical Project Manager | PMP | Security Compliance
» https://www.linkedin.com/in/rhondabeyer - Suwanee, GA

SUMMARY

Senior Technical Project Manager with experience in project management, team leadership, and software
development, specializing in Agile methodologies and IT infrastructure and operations. Demonstrated
success in leading high-impact projects, including migrating website search to Azure Cloud and
implementing a cloud-based backup solution for CDC.gov, ensuring full compliance with federal IT
standards. Seeking to apply my technical leadership and project management expertise to drive innovation
and deliver results in a dynamic Technical Project Manager role

SKILLS

Project Management & Leadership:

e Team Leadership, Project Planning & Scheduling, Risk Management, Resource Management, Strong
Organizational Skills

Technical Expertise:

e Cloud Technologies (Azure), IT Infrastructure, Software Development, Databases, Security Compliance
Methodologies & Tools:

e Agile (SCRUM), Waterfall, SDLC, Jira, Confluence

Communication & Collaboration:

e Excellent Communication Skills, Cross-Functional Collaboration

EXPERIENCE

SENIOR TECHNICAL PROJECT MANAGER 02/2012 - Present
Centers for Disease Control and Prevention, Atlanta GA

Led the full project lifecycle for transitioning from Google Search Appliances to an internal, open-source
search solution (SOLR) for CDC.gov search functionality achieving a 25% cost reduction. Defined project
scope, developed detailed plans, managed resources, and ensured timely delivery.

Led the migration of CDC search to Azure Cloud, aligning with organizational goals, managing
stakeholder expectations, and resolving project roadblocks.

Directed the technical implementation of Netstorage, a cloud-based backup and disaster recovery
solution for CDC.gov, maintaining adherence to timelines, deliverables, and security protocols.

Led the integration of a vendor-developed, web-based internal employee survey system within the CDC
environment, ensuring seamless configuration and alignment with organizational standards and project
timelines.

Managed the maintenance and enhancement of multiple web-based systems, ensuring performance,
scalability, and compliance with IT security standards. Collaborated with cross-functional teams to resolve
technical issues and ensure adherence to IT policies.

Coordinated key search updates and infrastructure scaling efforts to handle a 400% traffic increase
during the COVID-19 crisis.

Provided security oversight across all project phases, ensuring compliance with federal IT security
policies and CDC best practices.

Led the Operations Infrastructure team, ensuring optimal system performance, reliability, and efficiency
for various CDC systems.

Oversaw contractor operations, ensuring effective service delivery aligned with organizational objectives
and strategic goals.


https://www.linkedin.com/in/rhondabeyer

IT TEAM LEAD 08/2011 - 02/2012
Emergint Technologies, Atlanta GA

Managed a team of six developers, ensuring timely, high-quality software delivery through strategic task
delegation, proactive issue resolution, and adherence to Agile methodologies, aligning technical solutions
with business goals.

Led the TCEOnline administration system rewrite, overseeing project planning, execution, and
stakeholder coordination to modernize the platform, enhancing the user experience for 320,000+ medical
professionals. Collaborated with subject matter experts to define project scope, deliverables, and priorities.

Directed the development of key LMS administrative features, including user management, course
creation, and reporting dashboards, leveraging project management and technical expertise to ensure timely,
efficient delivery.

Technologies: ASP.NET, C#, VBScript (Classic ASP), Visual Basic, ADO, Transact SQL, Adobe Photoshop

SENIOR SOFTWARE ENGINEER 06/2008 - 07/2011
Chickasaw Nation Industries, Atlanta GA

Led cross-functional informatics projects, collaborating with statisticians, health informatics scientists,
public health advisors, and IT specialists to ensure seamless and efficient project execution.

Developed and implemented a web-based system that automated the Continuing Education (CE) proposal
process, streamlining submissions for 150+ CE developers, including CDC grantees, and significantly
improving efficiency.

Led Certification & Accreditation (C&A) security processes, ensuring full compliance with HHS, CDC
security standards, and NIST guidelines.

Partnered with CDC security teams to perform vulnerability scanning, remediation, and produce detailed
C&A documentation, showcasing expertise in security compliance.

Managed the full lifecycle of IT projects, including internet-based databases and data collection systems,
from planning and development to implementation and evaluation.

Technologies: ASP.NET 3.5/4.0, C#, VBScript (classic ASP), Visual Basic, ADO, Transact SQL, Adobe
Photoshop

EDUCATION & CERTIFICATION

University of Houston, B.B.A., Management Information Systems
University of Houston, B.S., Human Nutrition and Foods

Project Management Institute, PMP

AWARDS (CDC)
Project of the Year (Clean Slate & New CDC.gov) 2025
Most Innovative Communicator (Archive.cdc.gov) 2024
Project of the Year (Covid Web Response) 2020
Project of the Year (WCMS Transition) 2017
CDC Director’s Award for Innovation (Finalist) 2015

Project of the Year (CDC Connects Team) 2013



