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	Location: 
	South Valleys Library - Diamond Room, 15650A Wedge Pkwy Reno, NV 89511

	Remote Info:
	Join Zoom Meeting
https://us06web.zoom.us/j/84809329875?pwd=B7IjmxhkoKTn1qoDjil0SxSjcgybxP.1 

	Date: 
	November 18, 2025

	Time:  
	6:10 pm to 7:03 pm


Minutes, together with other important NVEC information are posted on the website at nvequinecouncil.org.
meeting details
Roll call 
Board Members: Kathy Yriarte, Samantha Szesciorka, Gio Aguilardiaz, Deanna Newcomb
General Members/Guests: Christine Riggi
Approval of minutes 
October 2025 meeting minutes. Samantha motioned to approve, Gio seconded. Motion approved.
Treasurers report
[bookmark: _Hlk206416486]September balance $500.90. October income $0 deposited from memberships and donations.
Expenses
	$50
	NV State filing renewal
	Heather to pay and donate to NVEC 


October ending balance $500.90.
old business
 and Action Items 
At the October 21 Washoe County Commissioners’ meeting, the commissioners voted to change the priority order of the ‘Actions to Implement’ in the Envision Washoe 2040 Master Plan. ‘Equine Business Codes’ moved up to Item #2 (from Item #5) and ‘Agritourism’ was added as Item #3. Continue to monitor and post workshops/movement on this issue.
Board member recruitment. NVEC Board will vote on Barbara becoming a board member in January 2026.
Nonprofit Management Liability Policy. Next item to be funded.
Identify Sponsors/Partners (see shared drive Potential Supporter Contact List)
NVEC swag.
Stickers.
Looking at additional swag items: shirts, hats, reusable bags, carabiners, cattle ear tags. Checking on Vista Print and Alegra.
IRS request for information letter. Response sent to IRS October 30 2025. IRS (Katie Lee) called Kathy on the ~12th of November. Per conversation, items requested were sent. Resent items at request of IRS agent. Should have reply with 45 days. 
Letter to BLM for Fay Luther/Jobs Peak Trail System.
Generic letter sent to NVEC meeting attendees.
Deanna contacted Chrysann Collatos who subsequently provided contact information for Jeremy Vlcan, VP Trail Operations at Carson Valley Trail Association (email jeremyrvlcan@gmail.com). Deanna to report additional information.
Retention of membership applications - Deanna and Heather to report. Kathy motioned to retain and store membership applications on shared drive. Samantha seconded. Motion approved.
ESTC Quarterly Meeting recap, Nov 13 2025, 9:00 AM
Leadership Structure: Coalition retains two co-chairs; upcoming nomination survey to boost committee participation and accountability.
Biennial Conference: The coalition plans to actively participate in the Mountain West Trails Conference rotating biennially among Mountain West states early registration ends January 2nd. Coalition to host Mountain West Trails Conference in Nevada, 2028. The coalition discussed the format and timing of future summits, weighing options between larger NDOT-partnered conferences and smaller regional gatherings; support continuing the biennial summit format.
Outreach Success: 2023 goals achieved with new pamphlets, social media growth, and a popular newsletter; plans to automate posting in 2024.
Training Expansion: Training committee proposes multiple 2024 sessions, including Sawyer and CPR; public access to training resources planned.
Trail Project Updates: Notable developments include Carson City Bike Park and Schultz Ranch Conservation Easement, enhancing local connectivity.
Future Meetings: Meetings to continue as scheduled; next is February 2026, with initiatives to confirm leadership and committee roles.
committee reports 
Membership Committee. 10 paid members and 2 Sponsors.
Legislative/Land Use Planning/Environmental Committee
website metrics
	Website Metrics
	Site Visitors
	Conversations
	Social Views
	Performance Score

	Year to Date
	1330
	5
	813
	42

	Last 30 Days
	83
	0
	79
	42


new business and Action Items
Update from Samantha on her recent meeting with NDOR. Evaluating maps. Horses and mountain bikes. NDOR can install trail signage for right of way (i.e., horses and hikers have right of way over bikes and e-bikes). Council to support events related to posting signs.
Newsletter? Looking for someone to create quarterly newsletter. Samantha will take over website management from Kathy.
Board elections. Review by-laws. 
General Membership Comments and suggestions
Christine Riggi suggested adding possible grant proposal to help funding.
Calendar and meetings/events
	NV Equine Council Board Meeting Schedule and Locations for 2025

	Dates
	Locations

	Nov 18
	South Valleys Library – Diamond Room, 15650A Wedge Pkwy Reno, NV 89511

	NV Equine Council Board Meeting Schedule and Locations for 2026

	Dates
	Locations

	Jan 20, Feb 10, Mar 10, Apr 14, and May 12
	South Valleys Library – Diamond Room, 15650A Wedge Pkwy Reno, NV 89511

	No meeting in December


0. New upcoming events
High Desert Horsemen meeting, November 13, 6:00 pm at Round Table Pizza, 961 Topsy Lane, Carson City.

Adjournment
Kathy motioned to adjourn at 7:03, Deanna seconded. Motion approved.
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