FBMGA Quarterly Meeting Minutes 1/14/2026

The meeting was called to order by President L. Greak at 5:00 pm in the dining room at
the FB Municipal Golf Course. Present for the meeting were 25 members of the FBMGA and
J, Biggers General Manager of the Municipal Golf Course and Ben Bryant the new Golf Pro.
The following members of the FBMGA Board were present:

L. Greak (P) and Web Master

E. Barry (VP)

J. Pelican (T) and Scholarship Committee Treasurer
K. Mason (M) and Scholarship Committee Chair

K. Snyder (M)

J. Rudd (M)

M. Kelly (S)

Absent: G. Brien Tournament Director.

Agenda:
The minutes of the previous meeting were approved by acclimation.
Tournament Update:
- 2/7/26 Three man scramble — form your own team
- 3/14/26 Two man Chapman
- 4/18/26 Two Person 666
Course Update provided by J. Biggers:
- Ben Bryant was introduced. He recently joined the staff as Golf Pro and pro
shop manager.
- Rounds played and revenue from golf operations, pro shop and food and
beverage are up from previous year.
- The second well on the golf course is now functioning to support irrigation.
- The bar area adjacent to the dining room is being expanded.
- The debris clearing on the golf course is nearly finished. The course continues
to look great and conditions are greatly improved.
- Ball machine installed at the range. Not in operation.
- Friends of Fernandina Golf Course acknowledged for their ongoing
contribution.
Their next project is a redo of the starter cabin.
Financial Update provided by J. Pelican. The FBMGA approved budget for 2026 is on
target.
Open Discussion centered on use of available Scholarship Funds. It was agreed that
the  Scholarship Committee should submit a plan to the FBMGA Board.
Michael Connelly, the newest member of the FBMGA moved that the meeting be
closed.
The motion was seconded by K. Snyder and the meeting was adjourned at
5:35 pm,

A delicious dinner was served by the Food and Beverage Staff following the meeting.

Submitted by M. Kelly Secretary






