
LOC

Outcomes

Lower LOS and readmissions
Improved patient throughput
Optimized reimbursement
Reduced turnover costs
Enhanced reputation and loyalty

Client partners position themselves to improve clinical and financial performance through:

Lion Oakes reviews your hospitalist program and delivers an executive report that identifies
strengths, uncovers risks, and gives clear steps to improve performance.

Hospitalist Operations Assessment Report
Lion Oakes Scorecard benchmarking program performance
Clear, prioritized recommendations with actionable next steps
30 Days of Leadership Support following the executive presentation

Intake: Remote review of your data and priorities
Assessment: Conversations with hospitalist leaders, executives, and staff (on-site or
virtual)
Report: Executive-ready summary with benchmarks, risks, and prioritized
recommendations
Executive Presentation: Session with leadership to review findings and set direction. 

       Lion Oakes remains available for 30 days to support leadership as changes begin.

Physicians who have built high-performing hospitalist programs
Trusted by clinicians and understood by executives
Practical strategies that strengthen stability, efficiency, and financial performance

www.LionOakes.com                  JohnHuff@LionOakes.com

What We Do

Why Lion Oakes

Deliverables

What to Expect

IMPACT
Optimizing teams to elevate performance.


