
 

 

Air Traffic Control Supervisor Programme  

Delivery Format 

- Virtual: Monday 3rd November – Friday 21st November 2025 

- Face-to-Face (UK): Monday 24th November – Friday 12th December 2025 

Programme Structure (3 Weeks) 

Week Module Title Content Overview 

Week 1 Leadership and 

Supervisory Foundations 

1. Leadership in Aviation: 

Leadership styles, decision-

making, safety culture in ATC 

2. ATM Supervisor: 

Operational decision-making, 

shift management, team 

coordination 

Week 2 Advanced Supervisory 

Competencies 

3. Air Traffic Supervisor 

(Advanced): Conflict 

resolution, mentoring, 

complexity management 

4. Managing Change in ATM: 

Leading organisational and 

technological transitions 

Week 3 Performance, Safety, and 

Oversight 

5. Internal Audits in Aviation: 

Compliance, safety oversight, 

and audit readiness 

6. Human Factors: Error 

prevention and human 

performance 

7. TRM in ATC: Teamwork and 

coordination in ATC 

8. TEM: Threat and error 

management in real-time 

operations 

 

 



 

 

Fees  

Mode Per Week Full Programme (5 

Weeks) 

UK (In-Person) £500 (up to 3 weeks) £1350 (includes a 

further £150 

discount) 

Virtual £250 (up to 3 weeks) £700 (includes a 

further £50 discount) 


